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2017 ANNUAL GENERAL MEETING OF THE 

CAREER DEVELOPMENT ASSOCIATION OF AUSTRALIA INC. 
 
The AGM is the largest member meeting for the year where the performance in the previous year 
is reported, new executive is ratified, and other important issues are addressed. 
 
All financial members are invited to attend, however only Life, Fellow, Professional, Associate and 
Retired Members are entitled to vote on general matters, and Life, Fellow and Professional 
Members only may vote on constitutional matters. 
 
Best wishes are extended to the incoming Executive for 2017 - 2018. 
 
Sincere thanks are expressed to the outgoing National President Andrew Rimington and National 
Secretary Jo Shambler for the time and energy they have so willingly put into the Association’s 
business and to promoting the interests of members and the career development profession. 
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CAREER DEVELOPMENT ASSOCIATION OF AUSTRALIA INC. 
ARBN 061 218 639 

 

2017 ANNUAL GENERAL MEETING 
18 May 2017 

Pullman Hotel, King George Square, Brisbane, Queensland 
 

Commencing at 4.30pm 
 

Agenda 
 

1 Open Meeting National President, Andrew Rimington 

2 Apologies National President, Andrew Rimington 

3 Declaration of Proxy Receipts and Allocations National Manager, Peter Mansfield 

4 Declaration of Meeting Quorum National Manager, Peter Mansfield 

5 Minutes of the 2016 AGM National Secretary, Joanne Shambler 

6 CDAA Annual Report 2016  National President, Andrew Rimington 

7 CDAA Financial Report 2016 National Treasurer, Marjolein Bervoets 

8 CDAA Revised Constitution National President, Andrew Rimington 

9 Declaration of National Executive Committee  

for 2017-18 

Returning Officer, Peter Mansfield 

10 Acknowledgement of Retiring Committee 
Members 

Incoming National President 

11 Close Meeting Incoming National President 

 

Resolutions 
 

Agenda Item Resolution 

5 It is resolved that the minutes as presented for the 2016 CDAA Annual General 
Meeting held in Melbourne on 26 May 2016 are a true and representative record of 
that meeting.  
Moved: J Shambler 

6 It is resolved that the CDAA Annual Report for 2016 be accepted. 
Moved: A Rimington 

7 It is resolved that the CDAA 2016 Financial Report, inclusive of 2016 Statement of 
Account, 2016 Committee Member Payment Report, Auditor’s Report and 2017 
Budget Report be accepted. 
Moved: M Bervoets 

8 It is resolved that the proposed changes to the 2007 Constitution be made as per the 
recommendations of the Governance and National Executive Committees, outlined in 
Comparison Document 25 and Draft Constitution Version 25. 
Moved: A Rimington 
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5. Minutes of the 2016 AGM 
 National Secretary Jo Shambler 
 

Resolution: 
 

It is resolved that the minutes as presented for the 2016 CDAA Annual General Meeting held in 
Melbourne on 26 May 2016 are a true and representative record of that meeting.  
 
Moved: J Shambler 
 
 

DRAFT Minutes of the 2016 Annual General Meeting, Sofitel Hotel, Melbourne Victoria. 
26 May 2016 
 

1. Open Meeting 
 
The President of CDAA Andrew Rimington in the Chair. 
Meeting opened and all members welcomed at 4.42pm. 
 

2. Apologies 

Name Member Type 

Sharon Donnelly Professional 

Barry Horne Fellow 

Louise Millar-Hoffmann Fellow 
 

3. Attendees 
 

3.1. Attending by Proxy 

Name Member Type Proxy Nomination 

Alicia Karwat Fellow Narelle Hess 

Andre Karwat Associate Narelle Hess 

Annette Davie-Smythe Professional Louise Walsh  

Annie Dawson Professional Rebecca Fraser 

Bianca Beard Professional Kate Morton 

Brendan Pigott Professional Kate Flaherty 

Caroline Rocco Professional Rebecca Fraser 

Jane Lowder Professional Narelle Hess 

Katie Alder Professional Rebecca Fraser 

Laura Hudson Associate Helen Strickland 

Leeanne Johnston-Bryan Professional Rebecca Fraser 

Leonie Stanfield Professional Joanne Shambler 

Lesley Hazelwood Professional Rebecca Fraser 

Maureen Barnes-Keoghan Professional Linda Jeffrey 

Richard Gales Professional Rebecca Fraser 

Stephen Birch Professional Helen Strickland 

Steve deLaurence Professional Kate Morton 

Suznne Rentsch Professional Carole Brown 

Vija Hughes Professional Linda Jeffrey 

Zoe Wundenberg Professional Rebecca Fraser 
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3.2. Attending in Person 

Name Member Type 

Allan Moyle Professional 

Andrew Rimington Professional 

Ann Villiers Professional 

Anne Smith Professional 

Antoinette Sampson Professional 

Arlene Howes Professional 

Carole Brown Life 

Carolyn Alchin Professional 

Fay Libman Professional 

Gaynor Martyn Professional 

Gillian Kelly Professional 

Helen Strickland Professional 

Jackie Rothberg Fellow 

James Batho Professional 

Jason Brown Professional 

Jennifer Caro Associate 

Jennifer Luke Professional 

Jo Shambler Fellow 

Judith Denham Fellow 

Judy O'Donohue Professional 

Julie Preston Professional 

Julie Street Professional 

Karel Wearne Fellow 

Kate Flaherty Professional 

Kate Morton Professional 

Lee Miles Fellow 

Linda Jeffrey Professional 

Linda Kearley Professional 

Louise Walsh Professional 

Majella Curtis Professional 

Marijke Wright Life 

Marjolein Bervoets Professional 

Melita Long Professional 

Narelle Hess Professional 

Nicola Barnard Professional 

Paul Armstrong Professional 

Peter McIlveen Fellow 

Ralph Snider Professional 

Rebecca Fraser Fellow 

Rick Mason Professional 

Rosie Coppin Professional 

Sarah McKinna Associate 

Sharyn O'Connor Professional 

Shauna Quinlivan Professional 

Stephen Wyatt Professional 

Sue Crawford Professional 
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Sue Daniels Professional 

Sue Ellson Associate 

Suzanne Wright Professional 

Trent Loader Professional 

Trish Favretto-Dicer Professional 

Wanda Hayes Professional 
 

4. Declaration of Meeting Quorum 
 
National Manager Peter Mansfield informed the meeting that as at 25 May 2016 there were 1044 financial 
members eligible to vote at the AGM. Attendees by proxy and in person at this meeting who are financial 
and eligible to vote total 72, which is 6.9% of total membership. Rule 35.5 requires that 5% of members 
present in person or by proxy constitute a quorum, therefore a quorum is declared. 
 

5. Minutes of the 2015 AGM 
 
Minutes of the 2015 AGM had been circulated to members prior to the meeting. Members were referred to 
pages 3-13 of the AGM Booklet. 
National Secretary Jo Shambler called for any matters arising. 
 
Amendment to the minutes: 
Lee Miles requested that in relation to Item 9 of the minutes, it be added that Lee Miles and Barry Horne 
were to be contacted and involved in the ongoing Constitution review. Accepted. 
 
Resolved that the minutes as presented for the 2015 CDAA Annual General Meeting held in Perth on 9 
April 2015, with the inclusion of the accepted amendment, are a true and representative record of that 
meeting 
 
Motion moved by Rebecca Fraser; seconded by Carolyn Alchin. 
The National President called for a show of hands of those in favour, and then against, and on the basis 
of that show of hands declared the motion carried – National President and National Secretary signed 
those minutes accordingly. 
 

6. President’s Report 
 
National President Andrew Rimington tabled and spoke to his report. Members were referred to pages 15-
25 of the AGM Booklet.  
Particular reference was made to: 
- Appointment and welcome of new National Manager Peter Mansfield, 
- Thanks to NEC members, 
- Thanks to Division Presidents, and the commendation of their reports to members, 
- Thanks to National Office staff. 
 
At the President’s invitation, National Committee Chairs spoke to their reports and invited questions. 
 
In response to the Governance Committee report, Judy Denham requested that members be provided with 
a copy of the current draft revised constitution earlier than is currently planned, to provide greater 
opportunity for member feedback. 
Governance Committee Chair Jo Shambler agreed to this request. 
 
Resolved that the President’s Report be accepted. 
Motion moved by Louise Walsh; seconded by Gaynor Martin. 
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The National President called for a show of hands of those in favour, and then against, and on the basis 
of that show of hands declared the motion carried. 
 

7. Financial Report 
 
The Financial Report for the year ended 31 December 2015 had been circulated to members prior to the 
meeting. Members were referred to pages 27-45 of the AGM Booklet. 
Treasurer Marjolein Bervoets spoke to the report. Particular reference was made to: 
- The need for long term financial sustainability, particularly in the likely absence of further government 
project income. 
- Thanks to Lisa Kemp in National Office for managing the accounts. 
 
In response to input by Judith Denham, there was discussion on matters such as improving value for 
members, increasing two-way communication within the Association, reviewing events currently held at 
national and state level, and generally reviewing how members’ needs are met by the organisation. 
 
Resolved that the 2015 Financial Report, inclusive of 2015 Statement of Account, Auditor’s Report, 2016 
Budget Report and 2015 Committee Member Payment Report be accepted 
 
Motion moved by Melita Long; seconded by Jason Brown. 
The National President called for a show of hands of those in favour, and then against, and on the basis 
of that show of hands declared the motion carried. 
 

8. Committee Member Payment Report 
 
Members were referred to page 47 of the AGM Booklet. 
Treasurer Marjolein Bervoets tabled the report. 
 
Clarification was provided to the meeting for the reason for the provision of complimentary CDAA 
conference registrations to certain committee members. 
 

9. Declaration of Election of National Executive Committee for 2016-17 
 
Members were referred to page 49 of the AGM Booklet. 
Returning Officer Peter Mansfield confirmed that the election process and results were in accordance with 
the Constitution. In addition, it has been confirmed that Carolyn Alchin had nominated for NEC, but her 
nomination had been misplaced in the period of absence of a National Manager. Evidence of the original 
nomination and Carolyn’s eligibility have been subsequently provided to the Returning Officer. The 
President confirmed that due to the circumstances of the nomination that NEC would formally receive and 
consider it at their meeting following the AGM on Sat 28 May. 
 
The CDAA NEC for 2016 – 2017 is therefore declared as below: 

Position Member 

President Andrew Rimington 

Vice President Wanda Hayes 

Secretary Joanne Shambler 

Treasurer Vacant # 

General Committee Member Allan Moyle 

General Committee Member Rebecca Fraser 

General Committee Member Helen Strickland 

General Committee Member Carolyn Alchin (nominated; TBC) 
 

#Marjolein Bervoets nominated to fill the Treasurer casual vacancy in the absence of any other nomination. 
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The President Andrew Rimington thanked retiring NEC members Peter McIlveen and Narelle Hess, with the 
presentation of gifts in appreciation.  
Louise Walsh thanked Narelle Hess on behalf of the Learning & Development Committee. 
 
Peter McIlveen and Narelle Hess responded. 
 
The President Andrew Rimington welcomed new NEC members Rebecca Fraser and Carolyn Alchin. 
 

10. General Business 
 
The President Andrew Rimington called for any general business. There was none forthcoming. 
 

11. Close Meeting 
 
The President Andrew Rimington thanked all members for their attendance and contribution and closed 
the meeting at 5.48pm. 
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6. CDAA Annual Report 2016 
 National President Andrew Rimington 
 

Resolution: 
 

It is resolved that the CDAA Annual Report for 2016 be accepted. 
Moved: A Rimington 
 
 
Dear colleagues 
 
It is with great pleasure that this Annual Report is provided to Members to reflect the activities of the 
National Executive Committee (NEC), Divisional Committees and the Association during 2016. 
 
This AGM will be the last for myself as National President and also for Jo Shambler as National Secretary as 
we have both reached our allotted six-year term on NEC but more of that later. This report provides 
considerable detail on the activities of the Association and the financial report provides the current 
financial status of the Association.  
 
The Finance Report indicates that the overall Total Equity of the Association is $373,000, which is a decline 
of $25,000 from the previous year. However, as reported last year the NEC accorded high priority to a 
replacement database, financial management system and a new web portal to further improve services to 
Members and achieve efficiencies. Whilst the overall situation is looking at a marginal surplus of $2,509 for 
2017, the challenge remains that of growing membership as overall numbers are declining at around 2% 
per year. Although this is line with the historic average it will have a dramatic impact in the years ahead 
with an ageing membership and many making their own transition. Therefore, Member retention and new 
Member attraction strategies are a priority to ensure ongoing financial sustainability of the Association. 
 
In terms of the Governance Review I wish to thank Jo Shambler and the work of the Governance 
Committee for the outstanding work undertaken over the last year. This AGM will consider the Motion to 
endorse the revised Constitution. This work has evolved over the last five years and will position the 
Association to meet its obligations and ensure a robust Governance framework will meet the needs in the 
years ahead. There has been extensive consultation with Members to get the Constitution to this point. 
 
The Strategic Plan for 2015-2017 (refer attached table) was launched at last year’s AGM and addresses the 
following: 
 

• Managing a well-governed, ethical Association, our strategic goals for 2015-2017 are: 

1. Build organisational sustainability 
2. Embed our Framework for Excellence 
3. Champion the work of career development professionals 
4. Proactively advocate on issues relating to career development 

 
The attached table provides a report to Members on achievements over the last year against these key 
goals and strategies. It is pleasing to note that most of the elements reflect either “achieving” or 
“progressing” or “requiring more work” which is a substantial effort considering the limited resources 
available to underpin the Association as the leading peak professional organisation for those in the career 
development profession. From this AGM the newly elected NEC will lead a review of this Plan and actively 
involve all Members in that process.  
 
A focus on public policy advocacy has been maintained with an invitation from the Assistant Minister for 
Vocational Education and Skills, Karen Andrews, to attend the National Roundtable on the Development of 
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a Career Education Strategy last November and also to join the Working Group, which will submit its report 
by June 2017. Meetings have also been held with Departmental staff on issues of concern to the 
Association. 
 
In terms of International engagement, I have maintained my role as Treasurer of the Asia Pacific Career 
Development Association (APCDA), also as a Board member of the International Centre for Career 
Development and Public Policy (ICCDPP), and I have managed the formation of an Australian representative 
group to comprise the Australian Team at the bi-annual International Symposium being held in Korea in 
June this year.  
 
During the last couple of years, I have referred in my Member Updates to the National Leadership Group, 
which encompasses not only the NEC, but also national and Divisional Committees with well over 100 
Members participating in these advisory arrangements. This AGM report to Members outlines the work of 
these Committees and on your behalf, I thank them for their passion, contribution and professional 
expertise.  
 
I am therefore pleased to provide the following reports for your information. 
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CDAA Strategic Plan 2015 – 2017 
Progress Review 
 
 
Status Legend  
 

 
 

Achieving 

 
 

Progress; requires more work 

 
 

Under-achieving 

 
 
CDAA Strategic Priorities 2015 - 2017 
To meet the challenges of the current environment, and deliver on our vision, we have a set of strategic priorities that are reviewed and refreshed each year. 
 
Managing a well governed, ethical Association, our strategic goals for 2015 - 2017 are: 
 
1. Build organisational sustainability 
2. Embed our Framework for Excellence 
3. Champion the work of career development professionals 
4. Proactively advocate on issues relating to career development 
 
We will achieve this through our relationships with fellow Australian and international Associations, business, industry, and government, providing authoritative 
advice and promoting the value of career development professionals’ work for all Australians. 
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Strategic Priority 1 
Build organisational sustainability 
It is our strategic intent and priority in 2015 to review our business model, grow our revenue and update our Constitution and operating procedure. To achieve 
this, we will: 
 

Priority Activity Status Comment 

1.1. Ensure ongoing financial viability through accurate budgets, 
monthly financial reporting including variance to budgets. 

 Budget reporting included as a standing item in NEC Agendas  
All variances against agreed budgets were due to unforeseen factors, and 
budgets were adjusted accordingly. 

1.2. Ensure that growth in expenses will be limited to a maximum 
of 50% of income growth, except where specific initiatives are 
identified and approved through the annual budget process. 

 Financial surplus in 2015 
Financial deficit 2016 for specific initiative (new website & database) 
Surplus budgeted for 2017. 

1.3. Actively pursue further opportunities for income other than 
membership subscriptions. 

 “Follow my Lead” project provided income to the Association. 
No other project opportunities currently available. 
Sponsor and advertising engagement remains modest, but improving. 

1.4. Pursue revenue opportunities that also provide CDAA 
members with opportunities to participate. 

 “Follow my Lead” project provided project employment opportunity for 
members.  
No other project opportunities currently available. 

1.5. Ensure that the annual conference is delivered at a profit.  Conference profit for 2015 and 2016 
Conference profit budgeted for 2017 

1.6. Index membership subscriptions to at least 5% or CPI 
(whichever is higher) and strike an annual budget that is affordable 
within the income projections and retained earnings. 

 CPI increases in 2016 and 2017. 
Membership subscriptions are now indexed, and fees are now calculated 
using a standard % difference for each category, using Professional 
membership fees as standard.  

1.7. Investigate business models that could have the potential to 
reduce national operating costs. 

 New website, database and operating systems introduced in 2016 and 
National Office staffing re-structure in 2017 will improve efficiency and 
reduce costs. 

1.8. Take action to increase membership retention.  Improved follow-up of expired members and re-activation of Retired 
member category is resulting in a small improvement in retention. 
Member Retention and Growth Strategy project has been approved for 
commencement in 2017 to address this objective directly. 
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Priority Activity Status Comment 

1.9. Review and update the CDAA constitution  Consultation for the Constitution review continued throughout the period. 
Final draft of proposed changes to the Constitution will be voted on at 2017 
AGM. 

1.10. Review and update the CDAA Association Procedures and 
operational policies and procedures 

 Revising the Association and Operational Procedures continued throughout 
the period 

1.11. Enhance collegial and transparent operations, 
communications and activities between National and Divisional 
committees and members. 

 Communications to members improved, particularly via e-bulletins and 
social media. 2017 refresh to ACP magazine. 
Joint face-to-face meetings with NEC and DP’s were held in 2015 and 2016, 
with another scheduled for 2017. 
Increasing focus on “connectivity” by L&D Committee. 

 
 
Strategic Priority 2 
Embed our Framework for Excellence 
It is our strategic intent to embed our Framework for Excellence through our annual ‘Inspiring Excellence’ national conference, our annual awards, and our 
professional development program. We will: 
 

Priority Activity Status Comment 

2.1. Deliver national conferences that engage, excite and attract a 
wide audience of stakeholders. 

 285 delegates attended the 2015 national conference and 328 attended 
2016. Target for 2017 is 340. 
Attracted a diverse range of stakeholders, including members and non-
members from all sectors of the profession, government agencies and 
profession “suppliers”. 

2.2. Create and manage a continuing professional development 
program through and with divisions and the national learning and 
development program. 

 Active CPD program developed and managed by National and Division 
Learning & Development committees. Increasing challenge of engaging 
members. 

2.3. Enhance the profile of the CDAA Excellence Awards.  Award categories and criteria were reviewed, updated and extended in 
2016. 
Nomination numbers for awards remain modest, and further improvement 
is needed. 
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Priority Activity Status Comment 

2.4. Encourage and promote career development research and the 
ongoing development of an evidence base. 

 As yet, no leader has been identified for this work. 

 
 
Strategic Priority 3 
Champion the work of career development professionals 
It is our strategic intent to champion the work of career development professionals through our relationships with fellow Australian and international Associations, 
media, business, industry, community, and government, providing authoritative advice and promoting the value of career development professionals’ work for all 
Australians. We will: 
 

Priority Activity Status Comment 

3.1. Develop campaigns and collateral to actively promote the 
career development profession. 

 Limited resources to allocate to this objective. Some work undertaken to 
increase profile through news media. 

3.2. Build strategic and sustainable relationships to advance 
understanding and value of career development and opportunities 
for members. 

 Participated in and contributed to, various government reviews as they 
were available. 
Limited resources to allocate to this objective. 

3.3. Facilitate and promote the engagement of members in career 
expos nationally and locally. 

 Members participated in expos for the general public in all Divisions. 

3.4. Provide an opportunity for career professionals to come 
together through conferences, seminars, meetings and united 
efforts to represent and progress the career profession nationally 
and internationally. 

 Refer to Activities under Strategic Priority 2. 
Ongoing international relationships with CDANZ, APCDA, IAEVG. 

 
 
Strategic Priority 4 
Pro-active advocacy on issues relating to career development 
It is our strategic intent to promote the social, psychological and economic benefits of career development across the lifespan. We will: 
 

Priority Activity Status Comment 

4.1. Represent our members as a key voice on career development 
profession issues in terms of social justice and equality in society. 

 Limited resources to allocate to this objective. Some media releases provide 
commentary. 
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Priority Activity Status Comment 

4.2. Engage with policy makers on matters related to career 
development. 

 Participated in and contributed to, various government reviews as they 
were available. 
Limited resources to allocate to this objective. 

 
 
  



 
 

16 
 

 
 



 
 

17 
 

National Committee Reports 
 
Advocacy Committee: Rebecca Fraser 
 
After feedback from our members, the Advocacy portfolio was introduced in to the NEC in 2016. This was 
to achieve 2 fold advocacy as required by our members: 

1. To advocate for the profession of Career Development, the work that our members do and the 
importance of doing this under the industry standards 

2. To advocate to Government through supporting the actions of CICA and various other engagements 
that will support advocacy of the profession and our members (number 1). 

 
With this being a new portfolio this first year has been about developing awareness of what the advocacy 
portfolio is to cover and what boundaries it has. Key strategies have been identified: 

• Increase our relationship and engagement with CICA to be more effective in supporting their 
initiatives and their role as the industries Peak body 

• To understand what research is being undertaken in this space by our members with the goal of 
seeking to understand where Advocacy can support new research relationships and 
recommendations. 

• To increase awareness of CDAA through direct media engagements, regular representation of 
CDAA in print, online and radio media and to enhance the awareness of CDAA being a key point of 
contact for quality comments on career development issues 

• To represent CDAA at conversations that can: 
o enhance engagement with corporate partners to increase their awareness of the value of 

working with CDAA members 
o support our members through promoting the importance of using accredited members 

when seeking to promote career development services 
o influence policy and debate that supports the promotion of career development and 

ensures that this is represented at relevant initiatives 
 
To date the focus for the advocacy portfolio has been on identification and communication with the key 
target of starting to establish relationships that will drive forward advocacy activities. Relationship 
management is a very long process and these conversations have taken place over the last 12 months. It is 
the goal of the advocacy committee to be able to see these relationships drive forward initiatives that can: 

• Provide additional employment opportunities for CDAA members 

• Enhance the value of CDAA membership 

• Promote the importance of working with CDAA members 

• To maintain a strong focus on increased professionalism  

• Support the work of CICA  
 
Examples of initiatives that can be confirmed include: 

• SpotJobs customer service recommending to customers enquiries relating to job and career 
support to “find a practitioner” via the CDAA website 

• Requests from journalists to be added to the CDAA media release distribution list 

• Weekly media outcomes that promote the value of CDAA members and the importance of working 
with a qualified and accredited career development professional 

• Agreement that CICA will contribute to the national newsletter to provide our members with an 
increased understanding of the great work that CICA undertakes 

• Invitation for CDAA to participate in the Round Table focused on defining the Australian National 
Career Development Strategy 

 
There is a great deal of work that is happening behind the scenes that is part of a longer term goal for the 
Advocacy committee. Although the outcomes cannot be visible immediately there has definitely been some 
great outcomes that are providing value to our members already.  
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Ethics Committee: Carole Brown 

The Ethics Committee is comprised of Past President and Chair Carole Brown (FCDAA Life), Marijke Wright 
(FCDAA, Life) Rod Wenham (FCDAA, Life), Les Emery (FCDAA) and Greg Calvert (FCDAA), 

Over the past year, the Committee undertook a substantial revision of the guidelines for dealing with 
alleged breaches of the Code of Ethics.  

The committee was called on to address one formal complaint during the last 12 months. This matter 
related to comment made on a social media website by one member about another. Following 
investigation of the matter, the Committee deemed that the comments were in breach of: 

• the Code of Ethics, specifically to ‘treat clients and professional colleagues with honesty, respect,
empathy and integrity’; and

• the Professional Standards Ethical Principles for Professional Relationships (3.3.1 and 3.3.3),
specifically to

▪ ‘refrain from consciously dictating to, judging or coercing client choices, values,
lifestyles, plans or beliefs’; and

▪ ‘respect and acknowledge the contribution of other professionals’.

The member who was subject to the complaint was counselled in respect to his behaviour and requested to 
add a comment to the post noting that his original comments reflected his personal opinion and should not 
be seen as endorsed by or representative of CDAA. 

The Committee will focus on further awareness and education for members about ethical practice over the 
coming year. 

Governance Committee: Jo Shambler 

During 2015 and 2016 the Governance Committee, comprising members -  Jo Shambler, CDAA National 
Secretary (Chair), Julie Street, Stephen Wyatt, Helen Strickland, Allan Moyle, Allan Gattenby and Peter 
Mansfield, National Manager (and formerly Greg Parker) continued working on the draft Constitution and 
the revised Association Procedures.   

The last significant review of the CDAA Constitution took place in 2007 and it was evident that while most 
sections remained in compliance with the requirements of the Act and relevant, a substantial review and 
update pertaining to the current operations and functioning of the Association was required.  At the 2016 
AGM in Melbourne, a progress report was provided to Members advising that a revised Draft and 
Comparison document would be submitted to the 2017 AGM in Brisbane.   

The Association engaged the services of Board Matters in mid-2016, a legal firm specialising in Governance 
for not-for-profit organisations.  The principal of that company reviewed the CDAA draft documents and 
provided feedback, recommendations and references to appropriate legislation and other government 
documents that CDAA should reference. These were considered in detail and in most instances enabled an 
enhanced set of documents for CDAA to be updated. 

In August 2016, a revised Draft and Comparison document was released to Members for comment.  In 
September, the updated Procedures were also provided to Members with comments for both documents 
requested by 30 November.  Various mechanisms for inputting feedback were provided. The revised 
documents were presented to the Divisional Presidents, both through a teleconference and face-to-face 
meeting in November 2016.  Additionally, webinars were conducted for Life and Fellow Members and the 
WA Division.   
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2017 L&D National Priorities
Carolyn Alchin (C)

Career Conversations

Carolyn Alchin

Each L&D committee 
member to chair one 

per year

Minimum 6 in 2017

Topics related to 
Conference/ goals 

for 2017

Career Blog

Michael Healy

Re-purposed for 
Social Media *

Fortnightly

Minimum 20 in first 
year

Career Resources

Peter Doyle

Professional 
Resources

Associate Resources

Resources for clients

CDP point changes

Louise Walsh (DC)

Update to system

National Manager 

E- Commerce

Build a structure

Share structure plan 
with NEC

Launch the structure

L&D DP collaboration

Kate Morton (DC)

Guidelines around 
expo

National Webinars

L&D Div meetings

The Governance Committee was most appreciative of the detailed feedback received and the time those 
Members took to put it together.  This has been seriously considered and many components incorporated 
in the new documents.  The proposed CDAA Constitution is presented to the Members at this 2017 AGM 
for voting. 
 
 

Learning & Development Committee: Carolyn Alchin 
 
This year the National L&D committee has had a strong focus on connectivity. With our recently initiated 
Career Conversations we have connected members across Australia to professional development and 
further networks. We have planned and enabled a range of online opportunities for networking and 
practice sharing that have been vigorously taken up by our member base. This, in combination with our 
new blog and our new website are combining to create an exciting 2017 for the Learning and Development 
committee. We are also continuing with the roll out of the updated CPD changes initiated in 2015 and 2016 
enabling our members to better access points for their needs.  
 
The Learning and Development Committee meets regularly and has developed a broad Learning and 
Development Plan which guides its work. This plan informs the excellent work carried out through National 
Office staff, who provide an extremely valuable resource to the organisation.  
 
The committee look forward to building on the online resources, continuing the new and thus far very 
successful Career Conversations, and further developing our emerging online Blog, as well as building our E-
commerce element of the website. The Committee is made up of the following hardworking members: 
Kate Morton, Michael Healy, Helen Drousas, Pam Fletcher, Peter Doyle, and Marina Pitisano. 
 
On behalf of the National Executive Committee, I would like to thank the National Learning and 
Development Committee members in 2016/17 for their creativity, hard work, and their attention to detail. I 
would also like to thank the divisional committees for all their support. Please see below for our 2017 
priorities.  
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Marketing and Communications Committee: Helen Strickland 
 
The Marketing and Communications Committee was formed in 2015 to engage in activities which would 
support and implement the Association’s Strategic Plan 2015 – 2017.  
 

The Marketing & Communications Committee sets out to be an authoritative source of information and 
advice to National Executive Committee (NEC), by marketing current opportunities and assessing new 
initiatives; and providing advice on matters relating to the internal and external communications of the 
Association.  
 

The Marketing and Communications Committee meets regularly and has developed a broad Marketing and 
Communications Plan which guides its work. This plan informs the excellent work carried out through 
National Office staff, in particular Georgia Kelly-Bakker, who provides an extremely valuable resource to the 
organisation.  
 

What we want to achieve How we will do this 
OUR VALUE:  
Clear understanding of who we are, what we 
stand for, why we stand for it and how we 
sell it 
 

• Clarify our mission 

• Identify our niche target markets and the needs of each 
niche market 

• Identify the messages we want to send to each market 

• Identify how we will sell our message 

NEW MEMBERS: 
 Improve (or create) engagement with 
prospective members across all levels  
 

Possible strategies/ channels include: 

• Australian content 

• Marketing memes 

• Blogs 

• Videos 

• Testimonials  

CURRENT MEMBERS: 
Improve (or create) engagement and 
member value with current members across 
all levels with a focus on membership 
engagement as a key marketing strategy 
 

Possible strategies/channels include: 

• Australian content 

• Hot topic research  

• Marketing memes 

• Blogs 

• Videos 

• Rewards for involvement in ACP, committee membership, 
blogging, mentoring (Web badges/websites) 

• Regular Member podcast 
 
Review current logos (corporate, professional, associate etc.)  
 
Promotion of PD strategies 

RESOURCES:  
Consistent, clearly articulated, organised 
materials for use by members at CDAA 
aligned events (expos etc) and to promote 
what we stand for 
 

Develop a Media pack (include current materials). Possible 
inclusions include: 

• Banners / Flyers 

• Button badges 

• Consumables/giveaways 

• Downloadable posters 

• ACP development to full colour online publication 
(subscription based to allied organisations) 

 
The Committee is made up of the following members: 
Helen Strickland; Leonie Stanfield; Jill Kelly; Zoe Wundenberg; James Batho and Georgia Kelly-Bakker. 
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Membership Committee: Wanda Hayes 
 
The Membership committee is currently chaired by Wanda Hayes (National Vice President), with Jo 
Shambler (National Secretary) acting as alternate Chair as required. Committee members are Richard Gales, 
Brendan Piggott, Mariana Joseph and Michel Viner. The committee considers membership applications 
monthly. In 2016, the committee considered 190 applications for membership across all categories. This 
represents a drop in numbers, compared to the previous year. The drop in numbers prompted the initiation 
of a “Membership Growth and Retention Strategy” project, in 2017. Planning for this project is currently 
underway. 
 
2016-17 saw the membership review procedures changed significantly, with the changeover to a new 
website; and the approval of new member categories in late 2016. The procedures for collaboration 
between the Membership Committee and National Office staff has been adjusted to reflect these changes. 
A further change in 2017 will see the role of Membership Committee Chair advertised to our membership: 
to be filled by a Fellow or Life Member, who will report directly to the NEC. 
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Division Reports 
 

Thank You! 
With sincere thanks from the National Executive Committee for the outstanding contribution of Division 
Presidents and Committees. 
 
 

ACT Division: Kate Flaherty 
 
Our theme for 2016 was Promoting the value of Career Development and Growing our Membership. In 
order to achieve this goal, the committee has fulfilled our objectives by offering a professional 
development program, utilising committee expertise and providing networking opportunities, sending 
regular e-bulletins to members, informing networks of news and events and contributing to National CDAA 
business as required.  
 
We have provided Private Practitioners Network meetings most months of the year. These meetings are 
open to all members and have been attended by between 5 and 10 practitioners each month. Members 
have been very generous in sharing their resources and expertise. Some of the topics we have covered 
have been Recourses Sharing, Reflective Practice – theories and methods of Career Development. Social 
Media – Selling our Skills, and Career Assessment Tools. Thanks to the practitioners who facilitated our 
meetings this year, Ann Villiers, Carole Brown, Katrina Howard, Danielle Ward, Sue Crawford, Arlene Howes 
and Judy Scott, Danielle Ward and Amanda McCue. Thanks also to the practitioners who came along and 
shared their expertise with us all.  
 
During 2016, we ran two breakfast meetings to include ACT Career teachers. These were attended by 13 
participants who were a mix of Private Career Practitioners, Teachers, and Career Practitioners from 
organisations. The topics were “Using the Passion-Centric approach as opposed to other Career Theories” 
and “The Chaos Theory of Careers” 
 
Through opening our events to a range of professionals we have increased community awareness of CDAA 
and the work of accredited career practitioners.  
 
Throughout the year we had a number of evening events planned which did not attract enough interest so 
were cancelled. After analysing the possible cause for this we made some changes to our approach and 
planned a 2017 professional development program with some excellent events scheduled.  
 
Our division collaborated with the ACT education directorate at the CareersXpo this year. Our members 
along-side ACT teachers and directorate staff offered free career advice to hundreds of young people over 
the two days. It was excellent to have eight representatives from our division there. Thank you to Katrina 
Howard, Tempe Archer, Danielle Ward, Amanda McCue, Trish Favretto-Dicer and Charlotte Taylor. Special 
thanks to Dean Souter who had some creative ideas for engaging with attendees, offered many hours of his 
time and made plans for our participation for 2017.  
 
At the CareersXpo, I had the pleasure of presenting The Deanne Reynolds Career Development Award to 
Suzanne Rentsch, CDAA member and School based Career Practitioner with many years of excellent service 
to students and our profession. The award recognises excellence in the provision of career education in 
schools. The Award seeks to encourage, promote and recognise the work of school based career 
development practitioners who contribute to increasing the educational engagement and attainment of 
young people and improve their transition to post school education, training and employment.  As CDAA 
ACT division President I sat on the panel to judge the award.  
 
In November, we had our inaugural Spring Event. Kyanne Smith presented the Neuroscience of Coaching 
and Dean Souter presented on Athlete Wellbeing and Career Planning. Attendees had the opportunity to 
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workshop the methods presented. The event attracted 15 attendees, made up of members and non- 
members. The feedback from participants was excellent.  
 
We increased our membership numbers throughout the year. We currently have 42 members in the ACT 
division. We have also built alliances with other organisations and businesses that support CDAA and ACT 
members by: sending regular e-bulletins to members; informing networks of news and events and 
contributing to other CDAA business as appropriate. 
 
I was honored to receive the Presidents Excellence Award for professional Leadership at the awards dinner 
of the 2016 CDAA National conference. It was such a thrill to have been nominated by Brendan Pigott and 
to be acknowledged in this way. As a result of receiving the award I was able to share with national 
members the wonderful things that are happening in our division. I am greatly appreciative of our 
committee members who have devoted a great deal of their time to creating professional development 
events and sharing their professional skills. 
 
I would like to thank the 2016 committee members Katrina, Danielle, Dean and Livia for their positivity and 
engagement with our division. Thanks to Danielle who took on the role of Secretary and has supported us 
in consolidating our division’s documentation.  Katrina Howard did not rejoin the committee for 2017. She 
has been a dedicated committee member for 5 years. Katrina was a generous and knowledgeable 
committee member who gave a lot of her time and resources to our division. Tempe Archer was also 
unable to continue with the committee during 2016. She continued her support by arranging for the ACT 
division to utilise ANU meeting rooms. 
 
At our 2016 AGM we were pleased to welcome two members on to our committee, Amanda McCue and 
Brendan Pigott. Amanda is new to the committee and has generously taken on the role of L&D Coordinator. 
Brendan has been a long serving committee member in the past. We are pleased to have him back on the 
committee with his past knowledge of our division. Our committee for 2017 is listed below.  
 

President Kate Flaherty 
Secretary Danielle Ward  
L&D Coordinator  Amanda McCue  
Committee member Brendan Piggot 
Committee member Dean Souter 
Committee member Livia Trigwell 

 
 

NSW Division: Leonie Stanfield 
 
The NSW Division Committee remains convinced of the value of offering professional development 
opportunities, enhancing a sense of professional identity and facilitating collegiate networking between 
members across NSW and nationally.  
 
The national webinars organised by NSW in 2016 were well attended and included: 
Coaching and counselling through challenging transitions, a CDAA National Conference Panel session post 
conference to share learning from the event, and Directorship – career option or exit strategy. 
 
In 2016 the trend towards lower attendance numbers at face to face events continued and challenged the 
committee to identify topics and meeting formats that would engage members. A decision to stage three 
half day Saturday workshops (April, July, September) was based on previous success with this format in 
attracting participants. The April event that focused on using online video promotion to boost business was 
highly rated by those who attended but unfortunately the low attendance numbers limited its value. Even 
with a usually popular topic (Using labour market information effectively) and a high quality and well 
known presenter (Ivan Neville) there were not enough registrations for a viable event and so this was 
cancelled. The September workshop, Expanding your career tool kit, at 12 participants was an ideal size for 
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this topic and interactive format, with all participants rating the content, delivery and relevance as good or 
very good.  
 
A number of NSW members continued to support the Reinvent Your Career Expo, assisting with seminar 
and workshop presentations as well as individual consultations. The dedication of those volunteers was 
outstanding, delivering significant assistance to expo attendees and valuable promotion for the profession 
and association.   
 
Discussion at the NSW AGM noted the current challenge of competing for members’ valuable time and a 
seemingly gradual shift over the years from a focus on attending events to contribute, to attending to 
receive.  In 2017 NSW will be following the Victorian Division’s successful breakfast event format with 
opportunities for members to contribute and receive and build collegiate relationships.  
 
Whilst NSW membership numbers have remained stable (member loss equaling member gain), our small 
NSW committee continues to work towards building greater engagement amongst members. We invite 
more members to join with the committee (in a variety of roles) and use their skills and experience to 
support and benefit the profession and their own learning and development goals.  
 
Sincere thanks to the national office staff for wonderful support and assistance and to the NSW Committee, 
both long term and newer members – Airlie Bell, Allan Gatenby, Brian Horan, Katherine Foster, and Karen 
Douglas for their enthusiasm, energy and commitment.  
 
 

QLD Division: Jill Kelly 2016 and Julie Street 2017 
 
I want to start this report with the most important task that is thanking the incredible 2016 committee 
group for their effort this year. As the incoming Divisional President, I want to thank you Jill Kelly, 
(Immediate Past QLD President), and Kate Morton (Previous L&D Coordinator) for their amazing 
contributions and giving their precious hours helping CDAA grow and deliver on its vision.  All of our 
committee members met after work and on their Saturdays, in person and via tele-conference connections, 
and brought with them great energy, commitment and support.  Together they developed L&D events, 
brainstormed ways to build the Association’s profile and contributed where they could to the NEC’s 
strategic goals. Thank you so much. 
 
We started 2016 with Ivan Neville’s well-received presentation on the Labour Market that really set the 
scene for a brilliant year of learning. Since then L&D activities included both face-to-face and via webcasts 
including our panel event on Tips for Finding and Making Great Recruiter Relationships; our workshop day 
at USQ on Exploring Practical Career Development Resources for a Diversity Of Clients From A Diversity Of 
Demographics; our twilight session on Tertiary Transition; our webinar last week on Myfuture; and of 
course, today’s flagship event our Good Theory Good Practice event.   
 
In addition to the events Queensland members also represented CDAA at the Reinvent Your Career Expo 
where dozens of volunteers liaised with thousands of members of the public and delivered workshops and 
speaking topics, receiving great feedback for the value this support brought.  
 
Others areas of the committee have continued positively too. Through Regional Engagement and with 
massive support from Tara Harrold we have seen the commencement of a new Regional, Rural and Remote 
Australian Career Practitioners LinkedIn group enabling opportunities for greater connection and 
engagement between members at a regional level.  Tara has been a voice for our regional members during 
our planning and strategic activities to look for ways to support our members who reside outside of 
Brisbane. We are continuing this focus in 2017 with recent face-to-face sessions in regions and the 
introduction of “Career Corners”. 
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Julie Rogan and James Batho worked together to continually promote the need for career development for 
all members of the community and to initiate conversations with different areas and industries.  They have 
worked to represent CDAA on projects including the Queensland STEM Education Network Reference 
Group supporting Science, Technology, Engineering and Mathematics (STEM) capacity in Queensland. 
James has worked closely with the National Marketing Committee to identify and drive opportunities for 
lifting the profile of the Association through new marketing tools and initiatives.   
 
The committee is also looking forward to helping host the annual conference. I am excited taking up the 
new position of DP from Jill Kelly and building new connections with CDAA members in 2017. 
 
 

SA Division: Caroline Cleland 
 
As in previous years, this report will reflect pride in the SA Divisional effort and express enormous 
appreciation of the contribution of committee members, of the office staff and of those we like to consider 
‘friends of CDAA SA’. The friends are an invaluable group, regularly supporting events, volunteering at 
Expos and providing feedback, commentary and information even when not specifically requested.  I hope 
this vibrant and robust contribution continues well into the future. We will shortly table the budget and 
membership reports but these do very little to measure the outstanding engagement and contribution of 
our small community. We have been very ably supported by Lisa, Georgia and Peter in the office and 
appreciate their friendliness and willingness to help make our ideas work. One highlight this year was the 
lunch to meet Georgia and Peter who were relatively new to their posts and we value the efforts of Peter 
to seek out membership views and to make connections for us. 
 
Our committee grew to eight this year and their contribution for 2016 is acknowledged below. By the end 
of 2016 we will have created a CDAA presence at two Expos, have run six PD events, including two that 
broke all previous attendance records, and have run a careers workshop for a digital literacy youth group at 
Campbelltown Library. This is all despite being able to meet only twice face to face. We met at a wonderful 
Barossa lunch to start the year and at a very convivial pub dinner in the western suburbs to wind up. 
 
It can seem sometimes, with the structure of divisions and the low profile of committee members, that the 
President is responsible for what goes on within SA. However, not much can happen when there is not 
expertise and support. Each of our committee even without their individual extra, ‘hands-on’ contributions 
play an invaluable role in being part of a consultative, collaborative group, whose combined talents, 
experiences and connections provide events for South Australian members and a welcoming sense of 
community. We have benefited from Cathy Torjul’s input in several areas and her acceptance of the extra 
responsibility of being a champion for the CDAA Framework for Excellence Awards. Her areas of experience 
in the school sectors and readiness to contribute ideas, and test ideas has really helped us move forward 
this year. At different times requests have gone out for information or help and Cathy’s feedback has often 
been instrumental in progressing projects. Cathy Contala’s background within the Catholic school system 
and her advocacy for disability and inclusivity makes her contribution especially worthwhile. She has been 
willing, on a number of occasions, to step up in a ‘hands-on’ way, being willing to MC events and to 
represent us on the Learning and Development sub-committee. Chris Mesecke last year was notable for his 
marathon effort coming from the Eyre Peninusla to support CDAA at not one but two Expos. In his first year 
on the 2016 committee Chris has contributed in a number of very practical and valuable ways. This is 
despite managing a busy role in a new city position. He very ably stepped up to co-present a session on 
resumes and seeking work with young people at the Campbelltown Library in August and has also been 
instrumental in getting the message about the Ivan Neville presentations out to the secondary schools. 
Helen Drousas has been an active committee member for at least the last five years and has been a very 
big contributor to developing our program and developing processes. It has been invaluable having 
someone like Helen as part of the committee. With a very sound knowledge and understanding of the 
profession of career development Helen has played an important role in generating or sounding out ideas 
and also in developing processes and tools that serve the committee very well like our check sheet for 
running of events or our matrix of competencies for developing a balanced programme. It has also been 
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wonderful for the division committee to have the regional presence of Stephen Birch over the last two 
years. Despite living and working in the Barossa Area, Stephen, has co-presented events last year and 
contributed invaluable positive comment and contributions and resources that we have been able to use to 
pass on to our members. His contribution to Expos and creating a warm, welcoming culture within CDAA is 
very much appreciated. Boris Fedoric with the added responsibilities of a new baby and a new business 
may not have had time to be present at many events or meetings this year. He has, however, been ‘working 
in the wings’, putting opportunities our way, contributing to feedback and to ideas. These are all valuable 
for our events planning and it is also very important to have a voice from the rehabilitation sector in our 
midst. It has been absolutely delightful to have the enthusiasm and energy of student member, Lynn 
Hennessy with us in 2016. Lynn has been a very proactive member, inspiring us to meet in a physical 
location rather than online, participating in the young people presentation at Campbelltown presentation 
with myself and Chris, suggesting ideas and resources at every meeting and in between and most 
importantly being very involved in getting our next event, the experimental combined face to face and 
webinar with Juna Karki, up and running. 
 
What I would especially acknowledge this year is the support that we have had from members outside the 
committee for the two Expos. This year non-committee members were especially valuable and I would like 
to record a thank you here to these members, some of whom did both Expos and longer than usual shifts*. 
They were Michelle Harvey*, Sandra Burner, Margaret Collings, Stephen Birch*, Rick Mason*, Juna 
Karki*, Carole Theiley, Cathy Contala, Michelle Donnelly, Michelle Braham, Helen Campbell Harder, Cathy 
Sanderson and Cathy Cunningham. Their joy in helping people was very evident in their unstinting 
generous efforts with the long queues of very grateful visitors to our stand. 
 
In organising events we try to engage and attract people rather than work towards a financial goal. 
Nevertheless, when the figures settle at the end of 2016 SA will continue to have made a very healthy 
contribution to the CDAA overall budget. More importantly we have been able to attract a diversity of 
attendees to a number of very different events, and have had record-breaking attendances. Early in the 
year we completed a series of Tools of the Trade presentations that were started in 2015 with three 
presentations on a Saturday morning by Judith Denham, Fran Whittington and Catherine Cunningham. We 
will finish the year with a conversation with the state manager of the Department of Employment and news 
of employment programs. Expo season started a little earlier this year and again we maintained a very 
strong presence at both Expos and are invited to participate in 2017. The CEE Expo in particular is a very 
good opportunity for doing much more to make CDAA visible and valued in the SA community.  
 
Connections with other ‘friends of the CDAA’ have contributed significantly this year to what we have been 
able to do. Working with Campbelltown Library is one example, but even more significant is the enormous 
and enthusiastic support of Monica Magann from Prince Alfred College, Susan Hervey and Fiona Brammy 
from the University of Adelaide Career Services and Jacqui Asser in her role as Vocational Education 
Consultant. They made the promotion of today’s events go far beyond the practitioners we can reach 
within our association. Our own Chris Mesecke’s enthusiasm also helped the initial idea take shape and he 
was also active in getting the message out in the school sector. We began breaking attendance records with 
our Gamification webinar thanks to Helen Drousas but the attendance for the two presentations tonight 
have raised the bar even higher. The hosting support from the University of Adelaide Careers Services team 
and support from NAGCAS have been priceless as has the venue and hosting support of Prince Alfred 
College.  We are also very grateful to Locher and to member Margaret Collings who have not only provided 
the venue for our November event but have made personal time and space available for at least two 
rehearsals. 
 
Though stepping down this year as President as I move down to the Fleurieu, I am looking forward not only 
to remaining active within the SA career community but being active in revitalising the efforts of 
establishing career development as a profession. 
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TAS Division: Linda Jeffrey 
 
2016 was a busy year for CDAA Tas Division; as President, Tas. Division I would like to warmly acknowledge 
the enthusiasm and support I have received from our divisional committee throughout the year.  
 
Tasmania held four PD events this year and collaborated in a joint Dept. of Education, Tas./CDAA 2day 
conference in November.  
 
Our aim as a committee for 2016 was to encourage new members and foster links within the community to 
raise the profile of CDAA, as well as provide professional development for members.  
 
As in other divisions, we face challenges to increasing our membership e.g.  less people working in the 
sector, members retiring and ‘competition’ from other professional associations. However, we have 
achieved a great relationship with the Department of Education and also the Department of State Growth 
this year, both of these departments are very aware of and pro CDAA, so we hope to encourage new 
members from these and other sources in the future. The Department of State Growth ‘Rapid Response 
Skills Initiative’ (RRSI) highlights the value of CDAA registered practitioners on its website, and the 
Department of Education joined with CDAA to organise a Conference in November 2016 which was very 
favourably received.  
 
In February we held a PD event presented by Lifeline focussing on recognising mental health issues in 
clients; this event was followed by a social event. Dr Cathy Hughes presented a national webinar in April 
explaining the free ‘Grow Careers’ website she has developed, and in June we hosted Education Secretary 
Jenny Gale to talk about a new online resource, ‘My Education’, being rolled out in Tasmanian schools 
throughout the year. During October we held a breakfast meeting (always well received!) and member Dr. 
Greg Calvert gave an interesting informal presentation, speaking about the recent NCDA Conference he 
attended in Chicago ‘Fostering Wellbeing through Useful Work’ 
 
Our final event of 2016 was a joint 2-day conference in collaboration with the Department of Education in 
Launceston, ‘Preparing for Work in Times of Rapid Change’. This event was well received and well attended 
(90 delegates) with a great range of speakers, and the departmental staff expressed interest in 
collaborating on similar events in the future. Dr Greg Calvert and I were members of the planning 
committee for the conference (thanks to Greg for volunteering his time) – this was a useful learning 
experience as we start to plan for the CDAA 2018 National Conference in Hobart. 
 
Goals for 2017 are to continue raising the profile of CDAA in Tasmania and to contribute to the planning of 
a useful and enjoyable 2018 National Conference. 
 
 

VIC Division: Rebecca Fraser and Stephen Wyatt 
 
2016 was something of a ‘steady as you go’ year for the Victorian Division.  In May our then President 
Rebecca Fraser was elected as a member of the CDAA National Executive Committee, which meant she had 
to step down from the role of President.  Any change of this nature always creates some disruption to 
operations, and I want to thank the Victorian Committee for keeping their ‘eye on the ball’ during this 
transition phase. 
 

Other challenges the Committee had to face included having to step in and run some scheduled PD events 
at short notice, due to the unavailability of the nominated organisers. 
 

Speaking of Professional Development we have had quite an array of activity this year which including  2 
Face to Face events,  2 Expo’s, 5 Webinars and 4 Breakfasts.  The Expo’s, webinars and breakfasts have 
been well attended and seemed to meet Members needs.  It was therefore disappointing to have had to 
cancel a planned Industry Day in early October due to lack of registrations.   



 
 

29 
 

I would like to thank all those members who regularly attend our PD events, it is one of our core 
obligations, and it is great to see people attending and (hopefully) learning. 
 

Sadly we did see more Victorian Members leave the Association (primarily retirements) than we had new 
members join, and clearly the attraction and retention of members will be a focus for 2017 and beyond. 
 

On a working front it was good to see our members are continued to be engaged in some high profile 
activities including the CTAS and Dept. of Education projects in partnership with Hudson. 
 
 

WA Division: Dr Peter Carey 2016 and Rebecca Herbertson 2017 
 

I am pleased to report that 2016 was another successful year for the WA Division under the guidance and 
leadership of Dr Peter Carey. WA Division offered a number of professional development sessions with a 
breadth of content and good attendance numbers by members and friends of the Association. In 2016 we 
held the following continual professional development sessions: 

• Three evening events, including the “Career Management for the Nervously Employed” by Barry 
Horne, the “Career and Enterprise” General Studies and ATAR workshop by Sarah Cooke, and 
“Creative Career Portfolios” by Rebecca Herbertson 

• An all-day event for Career Development Practitioners at the University of Notre Dame  

• Three Webinars and podcasts produced for viewing by members who were unable to attend 

• The August 12th - 14th - Skills West Career Expo, and 

• The annual Good Theory, Good Practice event (GTGP) including a breakfast Masterclass with Heather 
Carpenter and workshop by Judy Denham held at the University of Western Australia. 

 

Support for the professional development sessions offered, has allowed our Division to maintain a healthy 
financial position. I would particularly like to acknowledge Jacqui Gower, Learning and Development 
Coordinator and the tremendous support given to her by Robert Palmer, Janine Kannemeyer, Mariana 
Joseph, Dale Briers, Rebekkah Welch, Michelle Miller and Lynn Deering. 
 

WA also thanks the other CDAA Divisions who have provided an array of excellent national webinars and 
resources, which have provided valuable PD opportunity for our WA regional members. 
 
Our Goals for 2017 include: 

• A Focus on ‘Connectivity through the new ‘Hot Topic’ Breakfasts 

• Extending our membership base 

• Greater assistance to our regional members 

• Increased member engagement and building on stakeholder relationships 

• Gaining greater constructive input from members to service their needs 
 

As the new President of the WA Division Committee I would like to thank all those who have supported the 
CDAA in our great State in the past and welcome your contribution to our future.  
 

I would also like to send a heartfelt ‘thank you’ to Dr Peter Carey for all of his time, guidance and leadership 
of the AACC and CDAA over the past 27 years and wish him well in retirement. 
 
 

In conclusion from the President…. 
 

I would like to acknowledge all those I have worked with on the NEC in my time and would particularly like 
to thank the current Committee Members on your behalf. Jo Shambler has been tireless as Secretary in 
managing the Governance review and Marjolein Bervoets has been exemplary as Treasurer making sure the 
Committee was focussed on financial sustainability and totally understood Accounting 101 practice. It has 
also been great to have Wanda Hayes back as Vice-President with her expertise and I really appreciated the 
opportunity to have a 3-month break while Wanda took over the reigns as President. The Association is also 
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very lucky to have the experience and wisdom of the following as General Committee members: Helen 
Strickland, Carolyn Alchin, Allan Moyle and Rebecca Fraser. All have contributed greatly to the managing 
and operations of the National Committee structures and this effort is greatly appreciated. 
 

Before closing I might indulge you with a reflection on my experience on the National Executive 
Committee. I have been very honoured to serve the Association through my time on the Victorian 
Divisional Committee as well for the last six years on the NEC. I am in awe of the skill, expertise, 
professionalism and commitment of those I have met over the years and that I have been privileged to 
work with at Divisional and National level. The one thing that binds has been the shared passion for the 
profession and commitment to clients. I feel blessed to have had this experience and commend 
involvement in Committee roles as a very rewarding experience. 
 

However, in terms of future challenges for the Association I would comment as follows. It is less than a 
decade since the Association transitioned from a part-time Administration and Membership Officer to a full 
time Executive Officer followed by a shift to office space, an Executive Director and two other staff. This 
was followed by the transition to the current structure of a National Manager, a part-time Events and 
Communications Officer and now a part-time Membership Officer. There have been four incumbents in the 
National Manager and its predecessor roles. Significant organisational restructuring, financial management 
focus and development of a strategic directions policy have been a priority and a challenge for the NEC 
during my six years. 
 

As I said at the outset of this report the long-term trend is decline in membership. Unless we attract new 
members at Associate and Professional level there will be a decline in services offered to Members. We 
have been very focussed in addressing “professionalism” in recent years with the development of the 
Framework for Excellence, revised Awards categories and also exploring partnerships with training 
providers to provide access to Members for articulation arrangements to meet Professional membership 
requirements. There is more to be done and your input will be integral in addressing these issues.  
 
 
For myself a heath issue a couple of years back led to resigning from work and last year a shift to Bendigo 
to undertake my own transition. Dabbling in consultancy work and private practice will be a focus so I will 
be around the career development scene for some time yet.  
 

I would like to therefore commend this report to you and wish all members the very best for the year 
ahead. 
 
 

 
Andrew Rimington 
National President 
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7. CDAA Financial Report 2016 
 National Treasurer Marjolein Bervoets (in absentia) 
 
 

Resolution: 
 

It is resolved that the CDAA 2016 Financial Report, inclusive of 2016 Statement of Account, 2016 
Committee Member Payment Report, Auditor’s Report and 2017 Budget Report be accepted. 
 
Moved: A Rimington 
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Career Development Association of Australia 
Statement by the National Executive Committee 

for the year ended 31 December 2016 
 

In our opinion: 
 

(a) the accompanying financial report as set out on the following pages, being a special purpose 
financial statement, is drawn up so as to present fairly the state of affairs of the Association as at 31 
December 2016 and the results of the Association for the year ended on that date; 

(b) the accounts of the Association have been properly prepared and are in accordance with the books 
of account of the Association; and 

(c) there are reasonable grounds to believe that the Association will be able to pay its debts as and 
when they fall due. 

 
We confirm as follows: 
 

(a) The name of each committee member of the association during the relevant financial year were: 
Andrew Rimington (President) 
Wanda Hayes (Vice President) 
Joanne Shambler (Secretary) 
Marjolein Bervoets (Treasurer) 
Carolyn Alchin 
Rebecca Fraser 
Allan Moyle 
Helen Strickland 
 

(b) The principal activities of the association during the relevant financial year were supporting its 
membership by leading, building and growing the career development profession. 

 
(c) The net loss of the association for the relevant financial year was $24,713.27 
 

Presented at CDAA 2017 Annual General Meeting, Brisbane  

on Thursday 18 May 2017 

President                      Andrew Rimington 

Treasurer 
                                                               Marjolein Bervoets 
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Executive Summary 
Final Results in a Snapshot 
 
CDAA delivered an operating loss of $24,713.27 for the 12 months ending December 31, 2016 against the 
adjusted 2016 budget predicting an operating loss of $30,310.50. 
 
The operating loss was budgeted as a strategy to transition from the redundant CDAA website and 
membership management system to the financed purchase of a new system. 

 
The loss was less than budgeted primarily due to NEC Committee expenses and Membership Services 
expenses being lower than budgeted. 

 
Operating results 2016 compared to 2015: 
 
CDAA operated at an operating loss of $24,713.27 compared to the operating surplus of $76,139.45 for the 
previous year (FY15). 
 
The major differences between 2016 and 2015 are: 
 

1. Follow My Lead project management fee income of $20K in 2015 was not repeated in 2016. 
2. Website and membership management system expenses were $30K higher in 2016 than 2015 due 

to financed purchase of the new system. 
3. Income from Professional Development was $4K lower in 2016. 
4. Income from Advertising & Sponsorship was $4K lower in 2016. 

 
The list above is not intended to be the complete listing of differences, but to highlight the major changes. 
 
Operating Results compared to the 2016 Budget 
 
The 2016 budget predicted an operating loss of $30,310.50, compared to our actual loss of $24,713.27.  
 
The operating loss was budgeted as a strategy to transition from the redundant CDAA website and 
membership management system to the financed purchase of a new system. 

 
The loss was less than budgeted primarily due to NEC Committee expenses and Membership Services 
expenses being lower than budgeted. 
 
NEC receives detailed monthly financial reports and considers them in detail.  All budgets have been input 
into MYOB, allowing up to date review of Year to Date actuals against budgets at all times.   
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CDAA Operating Statement 
 

CDAA Operating Statement 2016 2015 Difference Notes 
     
INCOME      
Membership Fees      
Professional Membership 242,752.21 248,154.91 -5,402.70  
Associate Membership 42,520.02 40,415.54 2,104.48  
Fellow Membership 8,464.97 6,614.64 1,850.33  
Student Membership 10,059.41 6,555.72 3,503.69  
Subscription Membership 4,784.75 5,900.66 -1115.91  
Retired Membership 148.99 126.00 22.99  
Joining Fees 4,976.20 6,065.34 -1,089.14  
Corporate Membership 28,727.80 25,245.03 3,482.77  

Total Membership Fees 343,435.88 339,077.84 4,358.04 2.1 

       
Annual Conference      
     
Annual Conference Gross Fees 363,638.94 308,890.74   54,748.20  

Total Annual Conference 363,638.94 308,890.74   54,748.20 2.2 

       
Advertising and Sponsorship      
Advertising & Sponsorships 772.72 4,736.36 -3,963.64  
E Newsletter Advertising 1,351.83 1,019.09 332.74  
Advertising on Website 1,660.01 2,029.09 -369.08  

Total Advertising and Sponsorship 3,784.56 7,784.54 -3,999.98 2.3 

       
       
Professional Development income      
PD National events 3,273.68 4,381.86 -1,108.18  
PD NSW Income 2,995.41 6,909.21 -3,913.80  
PD VIC income 9,830.94 11,566.83 -1,735.89  
PD QLD income 6,503.63 8,916.67 -2,413.04  
PD SA Income 4,035.47 1,658.16 2,377.31  
PD WA Income 9,466.20 12,139.17 -2,672.97  
PD TAS Income 850.81 965.53 -114.72  
PD ACT Income 640.94 2,031.87 -1,390.93  
NT PD Income 0.00 0.00 0.00  

Total Professional Development 
income 

37,597.08 48,569.30 -10,972.22 2.4 

       
Other income      
Sundry Income 0.00 12,146.83 -12,146.83  
EXPO Income 0.00 0.00 0.00  

Total Other income 0.00 12,146.83 -12,146.83  

      
Gov't Project contracts Income      
Follow My Lead Contract 0.00 178,917.90 170,811.95  

Total Gov't Project contracts Income 0.00 178,917.90 -240,048.37 2.5 

       
Other Income      
Miscellaneous Income     
Project Management Fees 0.00 20,000.00 -20,000.00  
Suspense Account 1,001.53 88.28 913.25  

Total Other Income 1,001.53 20.088.28 -19,086.75  

Total INCOME 748,456.46 915,475.43 -167,018.97  
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CDAA Operating Statement 2016 2015 Difference Notes 
          
EXPENSES         

rating Statement   2014 
  

Difference 
Notes 

Nat'l Office Administration         
Accounting & Auditing 5,390.00 8,350.00 2,960.00    
Bank Fees (not merchant fees) 590.5 776.09 185.59    
Depreciation/Write back assets 1,963.84 1,955.23 -8.61  2.6 
Bad Debts 352.36 113.64 -238.72  2.7 
GST Adjustment 0.00 0 0.00    
General Insurances 1,515.26 1,134.99 -380.27    
IT Support 3,705.87 1,883.82 -1,822.05    
Office Cleaning 1440 830 -610.00    
Postage 598.30 387.85 -210.45    
Rent and Electricity 17,346.73 20,706.65 3,359.92    
Stationery & Printing supplies 1,907.79 1,392.83 -514.96    
Sundry Expenses 4,142.52 1,879.98 -2,262.54    

Telephone 4,340.12 3,852.80 -487.32    

Total Nat'l Office Administration 43,293.29 43,263.88 -29.41    

          
Events and conferences         
Annual Conference         

Annual Conference Expenses 321,746.86 285,319.52 -36,427.34    

Total Annual Conference 321,746.86 285,319.52 -36,427.34  2.2 

          
PD and L&D Events         
PD National Expenses 3,000.29 1,970.80 -1,029.49    
NSW Divisional Event Expenses 1,559.76 2,155.47 595.71    
VIC Divisional Expenses 4,096.61 5,445.43 1,348.82    
QLD Divisional Expenses 1,780.36 6,550.64 4,770.28    
SA Divisional Expenses 1,434.44 714.81 -719.63    
WA Divisional Expenses 4,468.90 5,841.85 1,372.95    
TAS Divisional Expenses 647.09 820 172.91    
ACT Divisional Expenses 504.55 885.91 381.36    

NT PD Expenses 0 0 0.00    

Total PD and L&D Events 17,492.00 24,384.91 6,892.91  2.4 

          

Total Events and conferences 339,238.86 309,704.43 -29,534.43    

          
General Membership Services         
Membership Magazine         
Magazine Editor 10,363.64 10,363.64 0.00    

Magazine Printing 17,122.63 16,661.31 -461.32    

Total Membership Magazine 27,486.27 27,024.95 -461.32    

          
Members Website         
Web Coordinator 33,000.00  18,000.00  -15,000.00    
Web Page 5,246.06  3,787.38  -1,458.68    
Website eMatters 402.75  681.39  278.64    
Finance Charges loan 2,593.43  0.00  -2,593.43    
Online Service fee 3,780.00  0.00  -3,780.00    
Depreciation 7,889.63  0.00  -7,889.63    

Total Members Website 52,911.87  22,468.77  -30,443.10  2.16 
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CDAA Operating Statement 2016 2015 Difference Notes 
Operating Statement         
Other Membership Services         
Members PI Insurance 33,879.10  33,879.10  0.00    
Membership Serv. Bank fees 6,303.11  5,204.73  -1,098.38    
Membership Services Printing 1,284.59  496.65  -787.94    
Associations Forum M/Ship 1,200.00  1,200.00  0.00    
Other Subscriptions 1,397.43  1,611.47  214.04    
Membership Communication 319.00  408.00  89.00    
1800 Number 394.76  788.86  394.10    
Merchandise 0.00  0.00  0.00    
Membership services Sundry 206.00  45.60  -160.40    

Total Other Membership Services 44,983.99  43,634.41  -1,349.58    

Total General Membership 
Services 

125,382.13  93,128.13  
-

32,254.00  
  

          
Marketing and Promotions         
Collateral Brief & Prod’n 2,958.34  300.00  -2,658.34    
Career Expos 495.28  1,644.66  1,149.38    

Total Marketing and Promotions 3,453.62  1,944.66  -1,508.96    

          
All Committees Expenses         
NEC Committee         
NEC Office Bearer Honorariums 8,500.00  7,750.00  -750.00  2.8 
NEC Accommodation 5,319.46  7,071.37  1,751.91    
NEC Venue Hire 603.10  3,162.72  2,559.62    
NEC Travel 8,706.44  6,773.73  -1,932.71    
NEC Catering Expenses 3,210.42  2,734.78  -475.64    
NEC Taxi expenses 1,617.75  1,772.27  154.52    
NEC Parking 404.88  235.46  -169.42    
Directors & Public Liability 5,406.36  5,857.60  451.24    
NEC Sundry Expenses 0.00  419.36  419.36    
Teleconferencing Costs 3,444.26  6,241.04  2,796.78    

Total NEC Committee 37,212.67  42,018.33  4,805.66  2.9 

          
PD/ L&D Committee         
Professional Development S/C 0.00  2,310.78  2,310.78    

Total PD/ L&D Committee 0.00  2,310.78  2,310.78    

          
Div President Committee         
Div Pres. Honoraria 2,100.00  2,245.00  145.00    
Div Pres.  Committee expenses 5,187.21  3,319.98  -1,867.23    

Total Div President Committee 7,287.21  5,564.98  -1,722.23  2.10 

          
AGM         
AGM Expenses Nat & Divisions 6,440.22  511.65  -5,928.57    

Total AGM 6,440.22  511.65  -5,928.57    

          
Other Committees         

Governance S/C 0.00  0.00  0.00    

Total All Committees Expenses 50,940.10  50,405.74  -534.36    
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CDAA Operating Statement 2016 2015 Difference Notes 
          
Staff Employment Nat Office         
Wages & Salaries 183,494.19  159,409.85  -24,084.34    
Annual Leave Provision 13,830.92  19,009.02  5,178.10    
Superannuation Expense 18,379.55  15,785.90  -2,593.65    
WorkCover Levy 1,224.95  1,627.35  402.40    
Staff Training 2,077.05  262.73  -1,814.32    
Other Staffing expenses 313.00  678.03  365.03    
Refund of wages for project 
management 

0.00  -21,818.18  -21,818.18    

Total Staff Employment Nat 
Office 

219,319.66  174,954.70  -44,364.96    

          
Govt Project Expenses         
Follow My Lead Project 0.00  177,167.66  177,167.66    

Total Govt Project Expenses 0.00  177,167.66  177,167.66  2.5 

          

Total EXPENSES 781,627.66  850,569.20  68,941.54    

          

Operating Surplus (Loss) -33,171.20 64,906.23  -98,161.07   

          
OTHER INCOME         
Interest Received         
Bank Interest Received 8,922.63  11,233.22  -2,310.59    

Total OTHER INCOME 8,922.63  11,233.22  -2,310.59    

          
OTHER EXPENSE         
Income Tax 464.70  0.00  464.70    

Total OTHER EXPENSE 464.70  0.00  464.70    

          

NET SURPLUS (LOSS) -24,713.27 76,139.45  -100,852.72   
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CDAA Balance Sheet as at 31 December 2016 
 

CDAA Balance Sheet  2016 2015 Difference % Difference Notes 
Assets           
Cash on Hand           
CW National Account 61,259.83 96,693.39 -35,433.56    
Undeposited Funds 46.00 1,640.00 -1,640.00    
Petty Cash 500.00 500.00 0.00    
ING Investment Account 424,953.80 436,375.40 -11,421.60    

CW Saver Account 11,344.23 0.00 11,344.23    

Total Cash on Hand 498,103.86 535,208.79 -37,150.93 -6.9%   

            
Trade Debtors           
Trade Debtors 17,676.00 17,149.07 526.93    
Provision Doubtful Debts -500.00 -500.00 0.00     

Rental Bond – new office 3,750.00 3,750.00 0.00     

Total Trade Debtors 20,926.00 20,399.07 526.93 2.6%   

            
Prepayments           
Insurances 38,208.27 38,649.14 -440.87   2.11 
Other Prepayments 2,257.04 4,200.00 -1,942.96   2.12 
Website Service fee 23,809.90 0.00 23,809.90   2.13 

Prepaid Conference 849.33 37,715.91 -36,866.58   2.14 

Total Prepayments 65,124.54 80,565.05 -15,440.51 -19.1%   

            
Fixed Assets           
Office Equipment at Cost           
Brother Lazer printer 0.00 270.00 -270.00     
Dell Vostro 260MT Computers 0.00 2,428.54 -2,428.54     
Apple Laptop/Hard Drive 0.00 1,343.59 -1,343.59     
Brother MFC-9125CN Printer 0.00 435.44 -435.44     
Toshiba All In One PC - Member 989.09 989.09 0.00     
EPSON  Projector 890.82 890.82 0.00     
Omega Altise Air Conditioner 531.82 531.82 0.00     
HP Pavillion PC 1 Comms  890.91 890.91 0.00     
HP Pavillion PC 2 Mgr 890.91 890.91 0.00     
HP Pavillion PC 3 Accounts 1,499.09 0.00 1,499.09     

Projects Toshiba Computer 870.86 870.86 0.00     

Total Office Equipment at Cost 6,563.50 9,541.98 -2,978.48 -31.2% 2.15 

            
Accum Depn Office Equipment           
Accum Depn Brother Laser printer 0.00 -270.00 270.00     
Accum Dep’n Dell Vostro - 0.00 -2,428.54 2,428.54     
Accum Dep’n Apple Laptop 0.00 -1,343.59 1,343.59     
Acc Dep’n Brother MFC-9125CN 0.00 -435.44 435.44     
Accum Dep’n Toshiba Computer -1,859.95 -1,768.46 -91.49     
Accum Dep’n Projector -890.82 -662.18 -228.64     
Accum Dep’n Air Conditioner -212.68 -175.50 -37.18     
HP Pavillion PC 1 -465.50 -171.50 -294.00     
HP Pavillion PC 2 -465.50 -171.50 -294.00     

HP Pavillion PC 3 -288.57 0.00 -288.57     

Total Accum Dep’n Office Equipment -4,183.02 -6,555.85 2,372.83  2.15 

            
Furniture & Fittings incl Depn           
Furniture at cost 7,059.73 7,059.73 0.00     

Accum Dep’n Furniture -2,597.42 -1,867.46 -729.96     

Total Furniture & Fittings incl Dep’n 4,462.31 5,192.27 -729.99 -14.1% 2.15 
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CDAA Balance Sheet  2016 2015  Difference % Difference Notes 
            
Membership System           
CDAA Database 0.00 122,874.60 -122,874.60     
Accum Dep’n CDAA Database 0.00 -122,874.60 122,874.60     
Membership System (2016) 54,100.00 0.00 54,100.00     
Acc. Dep'n Membership System   -7,889.63   -7,889.63     

Total Membership System 46,210.37   46,210.37   2.16 

Total Fixed Assets 53,053.16 7,307.54 45,745,62    

Total Assets 637,207.56 643,480.45 -6,272.89 -0.9%   

            
Liabilities           
Prepaid Member Subscriptions           
Professional Membership 114,457.16 137,201.18 -22,744.02    
Associate Membership 18,929.64 20,299.42 -1,369.78    
Fellow Membership 4,711.73 6,545.28 -1,833.55    
Student Membership 4,532.34 3,191.56 1,340.78    
Subscription Membership 1,576.14 2,005.25 -429.11    
Retired Membership 232.85 0.00 232.85    
Corporate Membership 12,247.38 13,357.00 -1,109.62    

Prepaid Events for next year 1,242.74 548.18 694.22    

Total Prepaid Member Subscriptions 157,929.98 183,147.87 -25,218.23 -13.8% 2.17 

            
Creditors           

Trade Creditors 20,728.78 53,928.69 -33,199.91    

Total Creditors 20,728.78 53,928.69 -33,199.91 -61.6%   

            
ATO Liabilities           
GST Collected 4.18 0.00 4.18     

Prov. for Income Tax -718.00 0.00 -718.00     

Total ATO Liabilities -713.82 0.00 -713.82     

            
Employee Leave Liabilities           
Provision A.L. - Open Balance 8,170.39 6,088.34 2,082.05    
Provision A.L. - Set Aside 13,830.92 55,755.41 -41,924.49    

Provision A.L. - Paid -13,086.92 -53,673.36 40,586.44    

Total Employee Leave Liabilities 8,914.39 8,170.39 744.00 9.1%   

      

Loans      

Evergreen Finance – IT Loan 91,686.66 0.00 91,686.66   

Unexpired Interest -14,858.66 0.00 -14,858.66   

Total Loans 76,828.00 0.00 76,828,00  2.16 

      

Total Liabilities 263,687.33 245,246.95 18,440.38 7.5%   

      

Net Assets 373,520.23 398,233.50 -24,713.27 -6.2%   

            
Equity           
Retained Earnings - National 398,233.50 322,094.05 76,139.45    

Current Earnings -24,713.27 76,139.45 -100,852.72    

Total Equity 373,520.23 398,233.50 -24,713.27 -6.2%   
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Notes to the CDAA Financial Statements for the year ended 31 December 2016 
 
1. Statement of Significant Accounting Policies 

This financial report is a special purpose financial report prepared in order to satisfy the financial reporting 
requirements of the Associations Incorporations Act (South Australia).  The committee has determined that 
the association is not a reporting entity. 
The financial report has been prepared on an accruals basis and is based on historic costs and does not take 
into account changing money values, or except where specifically stated, current valuations of non-current 
assets. 
The following significant accounting policies, which are consistent with the previous period unless otherwise 
stated, have been adopted in the preparation of this financial report. Please refer to item (g) below for details 
in regard to such a change in policies. 

 
1.1. Income Tax 

The association is generally exempt from income tax. 
 

1.2. Property, Plant and Equipment (PPE) 
Leasehold improvements and office equipment are carried at cost less, where applicable, any accumulated 
depreciation. 
The depreciable amount of all PPE is depreciated over the useful lives of the assets to the association 
commencing from the time the asset is held ready for use. 
 

1.3. Impairment of Assets  
At the end of each reporting period, the entity reviews the carrying values of its tangible and intangible 
assets to determine whether there is any indication that those assets have been impaired.  If such an 
indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to 
sell and value in use, is compared to the asset’s carrying value.  Any excess of the asset’s carrying value over 
its recoverable amount is recognised in the income and expenditure statement.  
 

1.4. Employee Benefits  
Provision is made for the association’s liability for employee benefits arising from services rendered by 
employees to the end of the reporting period.  Employee benefits have been measured at the amounts 
expected to be paid when the liability is settled.  
 

1.5. Provisions   
Provisions are recognised when the association has a legal or constructive obligation, as a result of past 
events, for which it is probable that an outflow of economic benefits will result and that outflow can be 
reliably measured.  Provisions are measured at the best estimate of the amounts required to settle the 
obligation at the end of the reporting period. 
 

1.6. Cash and Cash Equivalents  
Cash and cash equivalents include cash on hand. Deposits held at call with banks, and other short-term 
highly liquid investments with original maturities of three months or less.  
 

1.7. Revenue and Other Income  
Interest revenue is recognised using the effective interest rate method, which for floating rate financial 
assets is the rate inherent in the instrument.  Dividend revenue is recognised when the right to receive a 
dividend has been established.  
Grant and donation income is recognised when the entity obtains control over the funds, which is at the 
time of receipt. This is the same treatment as last year.  
All revenue is stated net of the amount of goods and services tax (GST).  
 

1.8. Goods and Services Tax (GST)  
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST 
incurred is not recoverable from the Australian Taxation Office (ATO).  Receivables and payables are stated 
inclusive of the amount of GST receivable or payable.  The net amount of GST recoverable from, or payable 
to, the ATO is included with other receivables or payables in the statement of financial position.  
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2. Notes to Accompany the Balance Sheet and Income and Expenditure Statement 
 
2.1. Membership Fees 

The following membership fees, including GST, were levied during the 2016 Financial year: 
 

Membership Category 2016  2015 

Professional 328.00 311.85 
Associate 267.00 254.10 
Fellow 328.00 311.85 
Student 133.50 57.75 
Subscription 219.00 207.90 
Joining Fees 73.00 69.30 
Corporate Membership 704.00 669.90 

 
A total of $343,435.88 was received in membership fees during FY2016, compared to the 2016 budget of 
$345,000.00 and $339,077.84 actual in the previous financial year.   
 
Approved Member Numbers as at 31 December 2016 compared to 31 December 2015 & 2014: 
 

Member Type Dec 2016 Dec 2015 Dec 2014 
 

Associate 190 189 194 

Corporate 60 55 40 

Fellow 28 29 30 

Life 9 9 8 

Professional 832 883 909 

Student 96 124 134 

Subscription 29 31 36 

Retired 17 - - 

Total 1261 1,320 1351 

 
 
2.2. Annual Conference 

 
Description 2016 Melbourne 2015 Perth 2014 Adelaide 

Income 363,638.94 308,890.74 294,184.54 
Expenditure 321,746.86 285,319.52 236,445,34 

Net proceeds 41,892.08 23,571.22 57,739,20 

 
 

2.3. Advertising and Sponsorship 
 
The 2016 income for advertising and sponsorship was $3,784.56 compared to the previous year of 
$7,784.54.   
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2.4. Professional Development Income and Expenditure 
 
The Income, Expenditure and Net results of 2016 & 2015 PD Activities are summarised below: 

    

Division Income 
2016 

Income 2015 Expenses 
2016 

Expenses 
2015 

Net result 
2016 

Net result 
2015 

National  3,273.68 4,381.86 3,000.29 1,970.80 273.39 2,411.06 
NSW 2,995.41 6,909.21 1,559.76 2,155.47 1,435.65 4,753.74 
VIC 9,830.94 11,566.83 4,096.61 5,445.43 5,734.33 6,121.40 
QLD 6,503.63 8,916.67 1,780.36 6,550.64 4,723.27 2,366.03 
SA 4,035.47 1,658.16 1,434.44 714.81 2,601.03 943.35 
WA 9,466.20 12,139.17 4,468.90 5,841.85 4,997.30 6,297.32 
TAS 850.81 965.53 647.09 820.00 203.72 145.53 
ACT 640.94 2,031.87 504.55 885.91 136.39 1,145.96 
NT 0.00 0.00 0.00 0.00 0.00 0.00 

Totals  37,597.08 48,569.30 17,492.00 24,384.91 20,105.08 24,184.90 

Budget 34,050.00 48,070.00 14,760.00 31,999.00 19,290.00 16,071.00 
 

  The net result for 2016 of $20,105.08 was slightly better than budget, which is credit to the Divisions and 
the L&D Program. 

 

  The Divisions have been provided with autonomy in Professional Development; on the basis that 
expenditure does not exceed 70% of income, and overall income meets the national budget. 

 

  Over 900 registrations were received for Professional Development Events across the country. 
 

2.5. Australian Government Special Project 
Follow my Lead” – This project ceased in 2015 

 
2.6. Depreciation 

Office Equipment is depreciated at the rate of 33% 
Office Furniture is depreciated at the rate of 10% 
 

2.7. Bad Debts Written Off 
$352.63 in minor debts were written off during 2016. 
 

2.8. NEC Office Bearer Honorariums 
NEC Honorariums were set at $5,000 for President and $500 for each Committee Member. 
 

2.9. National Executive Committee 
Two face to face meetings were held during the 2016 year: 
May 2016 in Melbourne - New NEC (linked with National Conference to reduce expenses) 
November 2016 in Brisbane – meeting of Divisional Presidents and National Executive Committee 
 

2.10. Divisional Presidents Committee 
DP Honorariums were set at $300 for each Division President 
The 2016 committee expense relate to the flights and accommodation for the face to face meeting of 
Divisional Presidents in Brisbane in November 2016, which included a joint meeting with National Executive 
Committee members.  Current practice is for the Divisional Presidents and NEC to meet face to face once a 
year. 
 

2.11. Prepayments - Insurances  
Professional Indemnity Insurance was paid in November 2016 for the 2017 calendar year. 
 

2.12. Other Prepayments 
Rent $1,258.75, Web Domain Hosting $306.24, PD Event Deposit $692.05 
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2.13. Website Service Fee 
Pre-paid website subscription for the next 3 years. 

 

2.14. Prepaid 2017 Conference 
     Travel for Planning $639.57, Marketing $209.76 

 
2.15. Fixed Assets 

All assets are listed on the CDAA Asset register recording historical cost and accumulated depreciation. 
 

2.16. CDAA Membership System 
New CDAA Website and Member Management System.    
 

2.17. Prepaid Membership Subscriptions 
Throughout the year, annual subscriptions paid are apportioned to the current and next financial year, 
determined by the starting date of the membership. The prepayments in 2016 for the 2017 year totalled 
$157,929.64  
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CDAA Committee Member Payment Report 
Committee Member Payment Report in compliance with Section 35 (5) of the Associations Incorporation Act 1985  

 
The Committee of the Career Development Association of Australia Inc. hereby states that during the financial year 
ended 31 December 2016: 
 
a) (1)  no officer of the Association; 

(2)  no firm of which an officer is a member; and 
(3)  no body corporate in which an officer has substantial financial interest; has received or become entitled to 
receive a benefit as a result of a contract between the Officer, firm or corporate body and the Association except 
for the following: 

b) No officer of the Association has received directly or indirectly from the Association any payment or other benefit 
of a pecuniary except for the following: 

 

Officer Item Amount $ 

Carolyn Alchin Honorarium – Committee Member    250 

Marjolein Bervoets Honorarium – Treasurer 
CDAA 2016 National Conference Pre-Conference Workshop 
Registration as a Presenter (standard for all presenters) 

   500 
   370 

Dr Peter Carey Honorarium – Divisional President    300 

Caroline Cleland Honorarium – Divisional President    300 

Kate Flaherty Honorarium – Divisional President    300 

Rebecca Fraser Honorarium – Divisional President 
Honorarium – Committee Member 
CDAA 2016 National Conference Pre-Conference Workshop 
Registration as a Presenter (standard for all presenters) 

   125 
…250 
   370 

Wanda Hayes Honorarium – Committee Member 
Honorarium – Acting President 

   250 
1,250 

Narelle Hess CDAA 2016 National Conference Pre-Conference Workshop 
Registration as a Presenter (standard for all presenters) 

   370 

Linda Jeffrey Honorarium – Divisional President    300 

Gillian Kelly Honorarium – Divisional President    300 

Dr Peter McIlveen CDAA 2016 National Conference Pre-Conference Workshop 
Registration as a Presenter (standard for all presenters) 

   370 

Allan Moyle Honorarium – Committee Member    500 

Andrew Rimington Honorarium – President 
CDAA 2016 National Conference Registration - President 

3,750 
   820 

Joanne Shambler Honorarium – Secretary    500 

Leonie Stanfield Honorarium – Divisional President    300 

Helen Strickland Honorarium – Committee Member    500 

Stephen Wyatt Honorarium – Divisional President    175 

 
 
This Report is made in accordance with the resolution of the Committee and is signed by at least two members of the 
Committee 
 
 
 
Signed by Andrew Rimington, President   Signed by Marjolein Bervoets, Treasurer 
 
Dated: 18 May 2017 
 

 
 

End of Financial Report 
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2017 CDAA Budget (compare 2016 Budget & Actual) 
 

  2017 Budget 2016 Actual 2016 Budget 
INCOME    

Membership Fees    

Professional Membership 247,572,00 242,752,21 248,000.00 

Associate Membership 48,265.00 42,520,02 42,000.00 

Fellow Membership 8,640.00 8,464,97 8,200.00 

Student Membership 13,253.00 10,059.41 9,800.00 

Subscription Membership 4,225.00 4,784.75 5,000.00 

Retired Membership 494.00 148.99 0.00 

Joining Fees 5,131,00 4,976.20 4,000.00 

Corporate Membership 34,084.99 28,727.80 28,000.00 

Total Membership Fees 361,664.00 343,435.88 345,000.00 

Annual Conference    

Annual Conference 357,288.00 363,638.94 363,640,00 

Total Annual Conference 357,288.00 363,638.94 363,640.00 

Advertising and Sponsorship    

Advertising & Sponsorships 880.00 772.72 770.00 

E Newsletter Advertising 1,550.00 1,351.83 1,150.00 

Advertising on Website 1,900.00 1.660.01 1,160.00 

Excellence Awards 2,400.00   

Total Advertising & Sponsorship 6,730.00 3,784.56 3,080.00 

Professional Development income    

National PD event income 3,800.00 3,273.68 4,000.00 

PD NSW Income  1,500.00 2,995.41 3,000.00 

PD VIC income 10,000.00 9,830.94 8,200.00 

PD QLD income 8,200.00 6,503.63 5,700.00 

PD SA Income 1,000.00 4,035.47 3,300.00 

PD WA Income 9,600.00 9,446.20 9,000.00 

PD TAS Income 850.00 850.81 850.00 

PD ACT Income 2,000.00 640.94 0.00 

NT PD Income 0.00 0.00 0.00 

Total Professional Development  36,950.00 37,597.08 34,050.00 

    

Other Income    

Suspense Account - 1,001.53 0.00 

Total Other Income - 1,001.53 0.00 

Total INCOME 762,632,00 748,456.46 745,770.00 
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  2017 Budget 2016 Actual 2016 Budget 
EXPENSES        

Nat'l Office Administration        

Accounting & Auditing 5,400.00 5,390.00 5,390.00 
Income Tax Provision 800.00   

Bank Fees (not merchant fees) 700.00 590.50 700.00 

Depreciation 2,000.00 1,963.84 2,000.00 
Bad debts - 352.36  

General Insurances - 1,515,26 1,600.00 

IT Support 600.00 3,705.87 2,390.00 

Office Cleaning 1,470.00 1,440.00 1,465.00 

Recycling 250.00   

Postage 600.00 598.30 500.00 

Rent and Electricity 17,850.00 17,346.73 17,500.00 

Stationery & Printing supplies 1,500.00 1,907.79 1,880.00 

Printer 1,755.00   

MYOB 950.00   

Adobe 840.00   

Microsoft Office 600.00   

Microsoft Exchange 650.00   

Dropbox 1,000.00   

Sundry Expenses 1,000.00 4,142.52 3,400.00 

Telephone 4,000.00 4,340.12 3,960.00 

Office Furniture & Equipment 2,000.00   

Total Nat'l Office Admin 43,965.00 43,293,29 40,785.00 

Events and conferences    

Annual Conference 316,144.00 321,746.86 321,747.00 

Total Annual Conference 316,144.00 321,746.86 321,747.00 

PD and L&D Events    

PD National Expenses 2,500.00 3,000.29 2,600.00 

NSW Division Expenses 500.00 1,559.76 1,600.00 
VIC Division Expenses 4,500.00 4,096.61 4,000.00 
QLD Division Expenses 3,985.00 1,780.36 1,400,00 
SA Division Expenses 600.00 1,434.44 310.00 
WA Division Expenses 4,400.00 4,468.90 4.400.00 
TAS Division Expenses 500.00 647.09 350.00 
ACT Division Expenses 700.00 504.55 100.00 
NT Division Expenses 0.00 0.00 0.00 
Excellence Awards Expenses 1,772.00   

Total PD and L&D Events 19,457.00 17,492.00 14,760.00 

Total Events and Conferences 335,601.00 339,238,86 336,507.00 

General Membership Services    

Membership Magazine    

Magazine Update 1,200.00   

Magazine Editor 12,000.00 10,363.64 10,400.00 

Magazine Printing 10,500.00 17,122,63 19,000.00 

Total Membership Magazine 23,700.00 27,486.27 29,400.00 
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  2017 Budget 2016 Actual 2016 Budget 
Members Website        

Web Coordinator (Axios) - 33,000.00 33,000.00 

Web Page 870.00 5,246.06 5,100.00 

IVT Website & MMS 26,832.00   

Zoom Webconference 2,500.00   

Survey Monkey 300.00   

Website eMatters - 402.75 410.00 

Finance Charges Loan - 2,593,43 2,600.00 

Web related other costs   650.00 

Online Service Fee - 3,780.00 3,780.00 

Depreciation 7,890.00 7,889.63 7890.00 

Total Members Website 38,392.00 52,911,87 53,730.00 

Other Membership Services    

Members PI Insurance 33,879.10 33,879.10 34,000.00 
Membership Serv. Bank fees 5,000.00 6,303.11 4,700.00 

Membership Services Printing - 1,284.59 1,300.00 

Associations Forum M/Ship - 1,200.00 1,200.00 
Other Subscriptions 1,000.00 1,397.43 1,700.00 

Membership Communications - 319.00 300.00 
1800 Number - 394.76 500.00 
Merchandise   2,800.00 
CICA Survey 650.00 0.00  
Membership services Sundry 400.00 206.00 400.00 

Total Other Membership Services 40,929.00 44,983,99 46,900.00 

Total General Membership Services 103,021.00 125,382,13 130,030.00 

Marketing & Promotions      

Collateral Brief and Production 3,000.00 2,958.34 2,500.00 

Career Expos - 495.28 600.00 

Merchandise 3,000.00   

Total Marketing & Promotions 6,000.00 3,453,62 3,100.00 

All Committees Expenses    

NEC Committee    

NEC Office Bearer Honorariums 9,300.00 8,500.00 8,500.00 

NEC Accommodation 7,200.00 5,319.46 7,400.00 

NEC Venue Hire 800.00 603.10 3,300.00 

NEC Travel 8,400.00 8,706.44 8,400.00 

NEC Catering Expenses 4,500.00 3,210.42 4,000.00 

NEC Taxi expenses 1,400.00 1,617.75 1,500.00 

NEC Parking 200.00 404.88 400.00 

Directors & Public Liability 6,506.00 5,406.36 2,580.00 

Teleconferencing Costs - 3,444.26 8,280.00 

NEC Sundry 500.00  500.00 

Total NEC Committee 38,856,00 37,212,67 44,860.00 

Div President Committee    

Div Pres. Honorariums 2,640.00 2,100.00 2,400.00 

Div Pres.  Committee expenses 10,600.00 5,187.21 4,000.00 

Total Div President Committee 13,240.00 7,287.21 6,400.00 

AGM    

AGM Expenses & Constitutional 
review 

500.00 6,440.22 6,450.00 

Total AGM 500.00 6,440.22 6,450.00 

Total All Committees 52,596.00 50,940.10 57,710.00 
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  2017 Budget 2016 Actual 2016 Budget 
    

Staff Employment National Office      

Wages & Salaries 169,960.00 183,494,19 190,300,00 

Annual Leave Provision 3,257.00 13,830.92 3,000.00 

Superannuation Expense 16,145.00 18,379.55 18,078.50 

WorkCover Levy 1,300.00 1,224.95 1,300.00 

Staff Training 2,000.00 2,077.05 2,000.00 
Restructure 4,753.00   
Other Staffing expenses 500.00 313.00 1,000.00 

Total Staff Employment  197,915.00 219,319,66 215,678,50 

Book-Keeper      

Contract 2017 20,125.00   

Total Book-Keeper 20,125.00   

Other Activity Expenses      

President Travel 1,200.00   

Division Engagement 2,500.00   

Affiliate Engagement 2,000.00   

Advocacy  3,000.00   

Total Other Activity Expenses 8,900.00   

Total EXPENSES 768,123.00 781,627.66 783,810.50 

    

Operating Surplus (Loss) -5,491.00 -33,171.20 -38,040.50 

     

OTHER INCOME    

Interest Received    

Bank Interest Received 8,000.00 8,922.63 8,200.00 

Total OTHER INCOME 8,000.00 8,922.63 8,200.00 

     

OTHER EXPENSE    

Income Tax - 464.70 470.00 

Total OTHER EXPENSE - 464.70 470.00 

     

NET SURPLUS (LOSS) 2,509.00 -24,713.27 -30,310.50 

 
 

Year to Year Result Fluctuations 
 
2013 Operating loss was ($59,929.57) 
2014 Operating surplus was $125,990.54 
2015 Operating surplus was $76,139.45 
2016 Operating loss was ($24,713.27) 
2017 Budget is for an operating surplus of $2,509.00 
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8. CDAA Revised Constitution 
 National President Andrew Rimington 
 

Resolution: 
 

It is resolved that the proposed changes to the 2007 Constitution be made as per the 
recommendations of the Governance and National Executive Committees, outlined in Comparison 
Document 25 and Draft Constitution Version 25. 
 
Moved: A Rimington 
 
Dear Colleagues 
 
It is my pleasure on behalf of the National Executive Committee (NEC) to provide you with the final version 
of the proposed revised CDAA Constitution. 
▪ Draft CDAA Constitution 2017 (V.25) 
▪ CDAA Constitution Comparative Changes document (V.25) 
 
Life, Fellow and Professional Members (those eligible to vote on Constitutional matters) will be asked to 
vote on the resolution put to this 2017 Annual General Meeting. 
 
This review commenced over five years ago, and there have been 25 versions of a new Constitution 
drafted. The National Executive Committee have accepted the recommendations of the Governance 
Committee. It is now time for eligible Members to cast their vote.  
 
It was clear that from the consultations that CDAA should preserve its professional focus. That is what the 
Governance Committee are recommending and the NEC support. The proposed changes to the 2007 
Constitution reflect changes necessary and desirable for compliance with the SA Incorporations Act 1985 
and operational efficiency. They seek to enhance Member engagement without compromising the values 
upon which the Association was formed. 
 
More specifically the key recommendations accepted include: 
 
1. That the professional focus of CDAA must be preserved. To that end, NEC have accepted: 
 
▪ The voting rights of Associate Members remain as in the 2007 Constitution. Version 25 reverts to voting 

and membership categories and benefits as described in 2007 Constitution. 
▪ Roles and responsibilities of Divisions and NEC remain as described in 2007 except for the power to co-

opt and therefore the voting rights of co-opted or ex-officio members of committees. 
▪ A recommendation of further review of membership categories and the end of a Corporate Member 

category with a view to looking how categories contribute to (or mitigate against) professional practice 
and membership. 

 
2. Operational efficiency be gained through: 
 
▪ The power to co-opt Members to committees. 
▪ Further developing the Association Procedures Manual by incorporating operational matters from the 

2007 Constitution into the Procedures Manual. 
▪ The power of committees to co-opt Members from any category, engaging their talent for the benefit of 

the Association. 
▪ Changes to definitions to clarify terms and understandings. 
▪ Clarification of Members making no financial gain from their membership 
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The comparison document outlines these changes and provides some explanation of the proposed 
changes. I commend the Governance Committee for its production of the comparative document. 
 
This task has taken an immense amount of many volunteers’ time since 2013. The NEC wishes to record its 
appreciation for those involved for their efforts in bringing us to this point. We therefore thank Les Emery, 
Jo Shambler and Allan Gatenby for their leadership of the Governance Committee (2013-2017). We also 
thank Julie Street, Stephen Wyatt, Greg Parker, Peter Mansfield and the members of the NEC for their 
contribution to the Committee’s work and outcomes. I would like to also thank all Members of the 
Association for their involvement and feedback. 
 
I look forward to a strong and viable CDAA beyond 2017. 
 
Kind regards, 

 
Andrew Rimington, National President 
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       Career Development Association of Australia 
Constitution Review Project  

Comparative changes Constitution 2007 and Draft Constitution 2017 
 

Current section (2007) Proposed changes (2017) Response to Feedback Comments 

1 Preliminaries 
 
 
1.1 The name of the Incorporated Association 

shall be the Career Development 
Association of Australia Incorporated 
(herein referred to as “the Association”). 

1 Preliminaries and Definitions (split into 
two sections) 
 

1.1 Association name  
The name of the Incorporated Association 
shall be the Career Development 
Association of Australia Incorporated 
(herein referred to as “the Association”). 

 

  

 
 
1.2 In this Constitution the following meanings 

shall apply unless the context otherwise 
requires: 

 
“Act” means the Associations Incorporation Act 
1985 of the State of South Australia; 
 
“Association Procedure Handbook” is a reference 
to the Association’s handbook containing all 
additional rules, by-laws and ordinances of the 
Association made pursuant to this Constitution; 
 
 
“Association Registration Board” means the sub-
committee formed for the purpose of making 
recommendations to the Committee in relation 
to membership admission procedures, eligibility 
for membership, categories of Members and 
related matters; 
 
 
 
 

1.2 Definitions 
 
In this Constitution, the following meanings shall 
apply unless the context otherwise requires: 
 
 
“Act” means the Associations Incorporation Act 
1985 of the State of South Australia; 
 
“Association Procedures” means the procedures 
of the Association comprising all rules, by-laws 
and ordinances of the Association made by the 
Committee pursuant to this Constitution and 
made available to Members in a collated form; 
 
 
 
 
 
 
 
 

“Bona fide supporter” means an individual or 
organisation who demonstrates genuine 
interest in career development practice and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Removed “Handbook” 
 
 
 
 
 
Removed.  This Board does not exist and 
has been replaced by a Membership 
Committee 
 
 
 
New definition 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

 
 
 
 
 
“Code of Professional Conduct” means the rules 
prescribed by the Association for the professional 
conduct of its Members as recorded in the 
Association Procedure Handbook; 
 
 
“Commission” means the Corporate Affairs 
Commission of the State of South Australia; 
 
 
“Committee” means the National Executive 
Committee of the Association constituted 
pursuant to the provisions of this Constitution; 
 
“Constitution” means the constitution of the 
Association as repealed, substituted, varied, 
altered or otherwise amended from time to time; 
 
“Constitutional matters” includes any matter 
that relates to this Constitution and any matter 
that relates to any rule, by-law or ordinance 
that affects the conduct of the affairs of the 
Association, its Members or the Committee; 
 
 
 
 
 
 
 
 
 
“Division” means a State or Territory branch of 
the Association; 
 

who supports and contributes to the Objects 
of the Association; 
“Career development” refers to the process of 
managing learning, work, leisure and transitions 
at all ages and stages of life; 
 
“Code of Ethics” means CDAA Code of Ethics 
which contains the rules prescribed by the 
Committee Association for the professional 
conduct of its Members as recorded in the 
Association Procedures; 
 
 “Commission” means the Office of Consumer 
and Business Services of the State of South 
Australia; 
 
 
 
 
 
“Constitution” means the Constitution of the 
Association as repealed, substituted, varied, 
altered or otherwise amended from time to time; 
 
“Constitutional matters” includes any matter 
that relates to this Constitution and any matter 
that relates to any rule, by-law or ordinance 
that affects the conduct of the affairs of the 
Association, its Members or the Committee; 
 
“Co-opt” means any member brought onto any 
committee for the purposes of sharing 
expertise, knowledge, skills and experience 
relevant to the life of a project or committee in 
managing the affairs of, and for the benefit of 
the Association. A co-opted Member will be an 
ex officio Member. 
 
“Division” means a State or Territory branch 
or other regional branch of the Association as 

 
 
 
 
 
Feedback questioned prescription by the 
Committee.  This has been changed back 
to Association. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback indicates approval for any 
changes to Divisions should be by the 

 
New 
 
 
 
Changed to “Code of Ethics” 
 
 
 
 
 
Changed to new name of government 
entity 
 
 
 
Renamed to “The Committee” and 
moved down alphabetically to end of 
list. 
 
 
 
 
 
 
 
 
 
 
New 
 
 
 
 
 
 
 
New - alternative definition proposed 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

 
 
 
 
 
“Ethical Code” means the rules prescribed by 
the Association for the ethical conduct of its 
Members as recorded in the Association 
Procedure Handbook; 
 
 
 
 
 
 
From the Annual General Meeting of 2009, 
“Executive Office Bearers” means the: 
(i) President; 
(ii) Vice-President; 
(iii) Secretary; and 
(iv) Treasurer. 
 
 
 
 
 
 
 
 
“General Committee Member” means a 
Committee member other than an Executive 
Office Bearer; 
 
“General Meetings” of the Association include:- 
(i) any Special General Meeting; and 
(ii) the Annual General Meeting; 
 
“Member” means a financial member of the 
Association; 
 

determined by the National Executive 
Committee Association. A region may be a 
combination or delineation of boundaries not 
confined to a State or Territory; 
 
 
 
 
 
 
“Employee” means a person who is employed 
by the Association on a contract of 
employment under the relevant State of 
Federal Employment laws; 
 
“Executive Office Bearers” means the: 
(i) National President; 
(ii) National Vice-President; 
(iii) National Secretary; and 
(iv) National Treasurer. 

 
“Ex Officio” means a Member or employee of 
the Association who may sit on a Committee 
but has no voting rights. 
 
 
“Financial Year” means 1 January to 31 
December each year; 

 
“General Committee Member” means a 
Committee Member other than an Executive 
Office Bearer; 
 
“General Meetings” of the Association include: 
(i) any Special General Meeting; and 
(ii) the Annual General Meeting; 
 
“Member” means an approved or suspended 
Member whether or not that Member is 
financial; 

Membership (the Association).  This has 
now been changed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns regarding voting 
rights of Ex Officio members.  This has 
been clarified. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback requested clarification around 
Members’ financial status. This clause was 

 
 
 
 
Removed – earlier reference to Code of 
Ethics 
 
 
 
 
New 
 
 
 
Removed reference to particular year 
 
 
 
 
 
 
New. Where a Member has been co-
opted, they become an ex officio 
member and as such have no voting 
right. 
 
New  
 
 
 
 
 
 
 
 
 
 
Modified 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

 
 
 
“Objects” means the objects of the Association; 

 
 

 
 
 
“Objects” means the objects of the Association; 
 
“Rules” means the rules of an incorporated 
association bind the Association and all 
Members of the Association as defined in 
Section 23 of the Act; 
 
“Special General Meeting” is a General Meeting 
that is not the Annual General Meeting; 
 
“Special resolution” carries the same meaning 
as provided in the Act; 
 
“The Committee” means the National Executive 
Committee of the Association constituted 
pursuant to Rule 29 of the Act, which confers 
the management of incorporated associations 
by a committee on behalf of its Members and 
under the provisions of this Constitution; 
 
“The Standards” means the Professional 
Standards for Australian Career Development 
Practitioners; 
 
“Upheld” means more than 50% of the defined 
voting audience. 
 
 

included to cover members who may, for 
reasons pertaining to personal 
circumstances, defer their membership 
for a period of time.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback suggested this definition should 
be moved to 4.5 as it is the only place that 
is relevant.  It is felt that this applies to 
other definitions so it is being left in the 
definitions section. 

 
 
 
 
 
New 
 
 
 
 
New 
 
 
New 
 
 
Moved from earlier in the Definitions list 
and modified 
 
 
 
 
 
New 
 
 
 
New 

 
 
1.3 Unless the context otherwise requires - 

(i) any words or expressions defined in the 
Act shall have the same meaning for this 
Constitution; 
 

1.3 Words, expressions and references  
 

 Unless the context otherwise requires: 
(i) any words or expressions defined in the 

Act shall have the same meaning for this 
Constitution; 
 

 Added title to reflect Act 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

(ii) words importing the singular shall 
include the plural and vice versa; 

 
(iii) words importing any gender shall be 

deemed to include and also refer to the 
other genders; and 

 
(iv) any reference to an Act or Regulation 

shall be deemed to refer to such Act or 
Regulation as amended or substituted 
from time to time. 

 

(ii) words importing the singular shall 
include the plural and vice versa; 

 
(iii) words importing any gender shall be 

deemed to include and also refer to the 
other genders; and 

 
(iv) any reference to an Act or Regulation 

shall be deemed to refer to such Act or 
Regulation as amended or substituted 
from time to time. 

 

2 Objects 
 
The Objects of the Association shall be: 
(i) to promote the common interests of 

persons who are engaged in, or 
interested in, career counselling; 

 
 
 
(ii) to discuss, examine, initiate, support, or, 

if necessary, oppose proposals, laws, 
measures or other matters relating to 
career counselling; 
 

(iii) to promote the recognition and 
professionalism of career counsellors; 
 

(iv) to promote the recognition and 
professionalism of career counsellors; 

 
(v) to promote and assist the development 

of Members as professionals; 
 

(vi) to promote, provide funding for, and 
conduct research related to career 
counselling; 

 

2 Objects 
 
The Objects of the Association shall be to: 
(i) act as a representative body for career 

development professionals and others 
who are interested in career 
development, being Members of the 
Association; 
 

(ii) discuss, examine, initiate, support, or, if 
necessary, oppose proposals, laws, 
measures or other matters relating to 
career development; 

 
(iii) promote the recognition and 

professionalism of career development 
professionals; 

 
 
 

(iv) to promote and assist the development of 
Members as professionals; 

 
(v) promote, provide funding for, and 

conduct research related to career 
development; 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Replaced 

 
 
 

 
 
Changed counselling to development 

 
 
 

 
Changed counsellors to development 
professionals 
 
 
Removed - double up 

 
 

 
 
Changed counselling to development 

 
 

 
Removed and bureaux 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

(vii) to provide information services and 
bureaux for the assistance of Members; 

 
(viii) to diffuse or disseminate knowledge and 

information, or otherwise further these 
Objects, by any means the Association 
thinks fit including but not limited to: - 
(a) the printing, publication, issuing and 

circulation of papers, newsletters, 
periodicals, books, circulars, 
manuals, brochures and other 
literary matter; 

(b) the Internet or other digital or 
electronic media; 

(c) advertising of all kinds; and 
(d) arranging seminars, lectures, 

workshops and conferences on 
topics of interest to Members; 
 

(ix) to provide advisory services for 
Members; 
 

(x) to act as a forum for all matters relating 
to career counselling and a national body 
for career counsellors and to promote 
social intercourse, preserve, foster and 
encourage good fellowship and 
camaraderie between Members and 
between Members of the Association and 
kindred associations and others; 

 
(xi) to act as a registration body for career 

counsellors and others who are 
interested in career counselling which 
registration by the Association will be in 
accordance with a Member’s 
membership category of the Association; 
 

(xii) to lobby on behalf of Members; 
 

(vi) provide information services for the 
assistance of Members; 
 

(vii) disseminate knowledge and information; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
(viii) to provide advisory services for Members; 

 
 

(ix) act as a forum for all matters relating to 
career development and a national body 
for career development professionals 
and to promote social discourse, 
preserve, foster and encourage fellowship 
between Members of the Association, 
kindred associations and others; 

 
 

 
 
 
 
 
 
 

(x) to lobby on behalf of Members; 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback believes there is a perception that 
this indicates a view that CDAA is a “peak 
body”.  Use of the word “national” refers to 
CDAA covering all of Australia.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Removed to diffuse or and related 
information. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Modified – changed counselling to 
development.   
 
 
 
 
 
 
 
CDAA does not register its members.  
This is the role of CICA. Removed. 
 
 
 
 
 
 
 
Modified wording 
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Current section (2007) Proposed changes (2017) Response to Feedback Comments 

(xiii) to effect all manner of insurance on 
behalf of the Association or on behalf of 
its Members or both, as may be 
considered expedient by the Association; 
 
 

(xiv) to do anything which, in the opinion of 
the Association, is or could be of benefit 
to career counsellors or any one of its 
Members or categories of Members; 
 

(xv) to establish Association premises and 
conveniences for the use and/or 
accommodation of Members of the 
Association and their guests and/or 
visitors and to furnish and maintain the 
same and to afford to its Members all the 
usual privileges, advantages and 
conveniences of an Association and to 
permit the same to be used by Members 
and their guests and/or visitors upon 
such terms as shall be agreed upon.  The 
whole of the accommodation and 
facilities of the Association shall be 
provided and maintained from the funds 
of the Association; 

 
(xvi) to purchase, hire, lease or otherwise 

acquire for the purposes of the 
Association any real or personal property 
and in particular any lands, buildings, 
furniture, society and household effects, 
utensils, books, newspapers, periodicals, 
instruments, fittings, apparatus, 
appliances, conveniences and 
accommodation and so far as the law 
may from time to time allow to sell, 
demise, let, mortgage, or dispose of the 
same, and also but not by way of 
limitation of the foregoing for the 

(xi) effect appropriate insurance on behalf of 
the Association, or professional services 
insurance on behalf of eligible Members 
(as defined in the Association 
Procedures), as the Committee  
Association determines; 

(xii) to do anything which, in the opinion of 
the Association, is or could be of benefit 
to career development practitioners  or 
any one of its Members or categories of 
Members; and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feedback indicates a preference for 
decisions pertaining to insurance be decided 
by the Members (The Association) as 
distinct from the Committee. This has been 
changed to Association. 
 
Feedback raised concerns at the transfer of 
these objects from the existing Constitution 
to the Association Procedures.  Legal advice 
indicated “We counsel strongly against such 
an extensive list of objects, many of which 
are not, in fact objects, but are powers” and 
therefore are covered elsewhere. Therefore 
these will not re-included in this draft. 

 
 
 
 
 
 
 
 
 
 
 
 
Removed – (xv) to (xxvi) and included in 
Association Procedures. 
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purpose of enabling the Association to 
establish Association premises for the use 
of its Members to acquire by 
subscription, purchase or otherwise and 
to hold the whole of the shares in any 
other company owning real estate (or a 
sufficient number thereof to give it 
control of such other company) on which 
the Association proposes to erect or 
there are already erected buildings 
and/or premises suitable with or without 
alteration for the purposes of the 
Association;    

 
(xvii) to provide funding, assistance, take part 

in or conduct joint meetings with similar 
associations both nationally and 
internationally in the furtherance of the 
career counselling industry; 

 
(xviii) to give, sell, exchange, hire, lease or 

otherwise dispose of the property of the 
Association or any part or parts thereof.  
If the Association takes hold of any 
property which may be subject to any 
trusts the Association shall only deal with 
the same in such manner as allowed by 
law having regard to such trusts; 

 
(xix) to accept subscriptions and donations 

(whether of real or personal estate) and 
bequests for all or any of the Objects of 
the Association and to take any lawful 
steps by personal or written appeal, 
public meetings or otherwise as from 
time to time may be deemed expedient 
for the purpose of procuring 
contributions to the funds of the 
Association in the shape of donations, 
annual subscriptions or otherwise; 
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(xx) to invest and deal with any of the moneys 

of the Association not immediately 
required for the purposes thereof upon 
such securities and in such manner as 
may be deemed fit and from time to time 
to vary and realise such investments; 

 
(xxi) to make, draw, accept, endorse, discount, 

execute and issue promissory notes, bills 
of exchange, bills of lading, warrants, 
debentures and other negotiable or 
transferable instruments; 
 

(xxii) to borrow money from time to time and 
for such purposes to give debentures, 
liens, mortgages, charges or other 
security over the whole or any part of the 
property, real or personal, of the 
Association; 
 

(xxiii) to operate such bank accounts as the 
Association thinks fit including Authorised 
Deposit-Taking Institution accounts; 
 

(xxiv) to appoint trustees who shall act on 
behalf of and in trust for the Association; 
 

(xxv) to hire and employ and to dismiss 
workers and to pay to them and to other 
persons in return for services rendered to 
the Association such salaries, wages, 
gratuities, pensions, superannuation or 
other consideration as the Association 
thinks fit;  
 

(xxvi) to adopt all lawful means of increasing 
the status and prestige of the Association 
and furthering its Objects; and 
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(xxvii) to do all such other deeds, acts and things 
as may be incidental to the attainment of 
all or any one of the Objects of the 
Association. 

(xiii) to do all such other deeds, acts and things 
as may be incidental to the attainment of 
all or any one of the Objects of the 
Association. 

3 Powers 

 

3.1 The Association has all the powers set out 
in Section 25 of the Act and the following 
additional powers: 

 
(i) Hold, manage and control the funds 

and other property of the 
Association; 

 
 
 
 
(ii) to appoint an auditor to the 

Association to audit the accounts of 
the Association - 
(a) if so required under the Act; and 
(b) if not required under the Act if 

the Association thinks it 
necessary; 

 
(iii) to generally undertake, do and 

perform all such acts, deeds, matters 
and things and carry out such 
functions as may be considered by the 
Association as conducive to the 
carrying out of the Objects of the 
Association or any one or more of 
them;  

 
(iv) subject to this Rule, to borrow money 

from banks or other financial 
institutions upon such terms and 

3 Powers of the Association 
 
3.1 The Association shall have all the powers 

conferred by Section 25 of the Act and the 
following additional powers to: 
(i) generally undertake, do and perform 

all such acts, deeds, matters and 
things and carry out such functions as 
may be considered by the Committee 
as conducive to the carrying out of the 
Objects of the Association or any one 
or more of them in managing the 
affairs of the Association. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Feedback questioned the removal of 3.1(i) 
through to (v).  As indicated (ii) has been 
relocated within the Constitution.  The 
remaining Powers do lie with the 
Membership but the Committee is elected 
to act on behalf of the Members and 
manage the affairs of the Association 
within the Constitution and Procedures of 
the Association.  

 
 

 
 
 
Reworded based on legal advice 
 
 
 
 
 
 
 
 
Moved to new Section 8.2 (entitled 
Appointment of an Auditor) 
 
 
 
 
 
 
Removed 
 
 
 
 
 
 
 
Removed 
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conditions as the Committee sees fit, 
and secure the repayment thereof by 
charging the property of the 
Association; and 

 
(v) subject to Section 53 of the Act, to 

invite and accept deposits of money 
from any person on such terms and 
conditions as the Committee may 
determine from time to time. 

 
Old 27.1  The Committee shall from time to 

time make rules, not inconsistent with 
this Constitution, for the conduct of 
elections and record those rules in the 
Association Procedure Handbook. 

 
 
 
 
 

 
 
 
Moved to 5.1.1 
 
 

4. Membership 
 
 
 
4.1 A member of the Association shall be a 

person (in this Rule called “the Applicant”) 
who has: - 

 
 
 
 

 
 
 
 
 
 
 

4 Membership 
 
4.1 Applications for membership 
 
4.1.1 A Member of the Association shall be an 

individual or organisation (in the case of 
Corporate Membership) in this Rule 
called “the Applicant”, who may be a 
bona fide supporter of the objects of the 
Association and has: 

 
 
 
 
 
 
 
 

 
 
 
 
Feedback questioned the validity of a 
Corporate membership category.  It 
appears that this category has not been 
formally ratified and therefore will be 
presented to Members in the May 2017 
AGM as a “Corporate Partner” concept 
rather than a category of membership.   
The inclusion of “bona fide supporter” was 
intended to provide clarity around 
accepting a Member who had a genuine 
interest in career development and a 
legitimate reason for applying for 
membership.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 This has now been moved to 
“Definitions” 
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(i) submitted a written application to the 
Association to become a Member of the 
Association in the manner and in the form 
prescribed by the Association; 
 
 

(ii) paid the joining fee (if any) set by the 
Association for the membership category 
applicable to the Applicant; 

 
(iii) paid the annual membership subscription (if 

any) set by the Association for the 
membership category applicable to the 
Applicant;  
 

(iv) agreed to be bound by: - 
(a) the Association’s Constitution; 
(b) the Ethical Code; 
(c) the Code of Professional Conduct; 
(d) the Association Procedure Handbook; 

and 
(e) all other rules, by-laws and ordinances 

of the Association as they apply from 
time to time; and  
 
 
 
 
 

(v) met the prerequisites for the membership 
category applicable to the Applicant. 
 
 

(vi) has been approved for membership by the 
Committee 

 
4.2 The prerequisites of membership of all 

membership categories of the Association 
shall be determined by the Committee on 

(i) submitted a written application to 
the Association to become a 
Member of the Association in the 
manner and in the form prescribed 
by the Association; 
 

(ii) paid the joining fee (if any) set by 
the Committee for the membership 
category applicable to the Applicant;  
 

(iii) paid the annual membership 
subscription (if any) set by the 
Committee for the membership 
category applicable to the Applicant;  

 
(iv) agreed to be bound by 

(a) the Association’s Constitution; 
(b) the Association’s Code of 

Ethics; 
(c) the Association Procedures; 

the Continuing Professional 
Development requirements 
for Members of the 
Association; 

(d) all other rules, by-laws and 
ordinances of the Association 
as they apply from time to 
time; and  

 
(v) met the prerequisites for the 

membership category applicable to 
the Applicant; 
 

(vi) been approved for membership by 
the Committee. 

 
4.1.2 The prerequisites of membership of all 

membership categories of the 
Association shall be determined from 
time to time by the National Executive 

 
 
 
 
 
Feedback indicated that membership fees 
should be decided by the Association.  The 
Committee prepares a budget which is 
ratified at the AGM, in which the 
membership fees are set.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback requested clarity around the 
approval and publication of changes to 
entry requirements for membership.  This 
clause has been edited to provide greater 
clarity. 

 
 
 
 
 
Changed Association to Committee 
 
 
 
 
Changed Association to Committee 
 
 
 
 
 
Changed to Ethical Code 
Removed – The Code of Professional 
Conduct 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Changed Committee to National 
Executive Committee 
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recommendation from the Association 
Registration Board. 

 
 
 
 
4.3 Every member shall notify the Association 

in writing of all changes of his or her 
address and the Treasurer shall enter the 
same in the Association’s register of 
Members.  All notices sent to a Member at 
the last address given by him or her shall be 
deemed to have been duly given to such 
Member whether or not he or she actually 
receives it. 

 
4.4 No Member of the Association may be in 

any capacity whatsoever incur any liability 
on behalf of the Association without the 
previous approval of the Committee, and 
any Member who should do so or purport 
to do so shall be solely responsible for 
payment of any such liability to the 
exclusion of the Association. 

 

Committee and shall take effect on 
approval by the Members at an Annual 
General Meeting or Special General 
Meeting and will be published by the 
Committee to the Members. 

 
 
 
 

 
 
 
 
Moved old 4.3 to new 4.6 
 
 
 
 
 
 
 
 
 
 
Moved old 4.4 to new 4.7 

5 Membership Categories 
 
5.1 The membership categories of the 
Association shall, unless determined by the 
Association, be: 
(i) Professional Membership 
(ii) Associate Membership 
(iii) Student Membership 
(iv) Life Membership 
(v) Fellowship 
(vi) Subscription Membership 
(vii) Honorary Membership 
(viii) Affiliate Membership 
(ix) Retired Membership 
 

4.2 Membership categories 
 
4.2.1   The membership categories of the 

Association shall be determined by the 
Committee and in accordance with the 
Act and detailed in the Association 
Procedures. As at the date of adoption 
of this Constitution, the membership 
categories are: 
(i) Life Membership 
(ii) Fellow Membership 
(iii) Professional Membership 
(iv) Associate Membership 
(v) Student Membership 
(vi) Subscription Membership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Added words 
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(vii) Honorary Membership 
(viii) Affiliate Membership 
(ix) Retired Membership 
(x) Corporate Membership  

 
4.2.2 Members entitled to receive notices 

convening General Meetings of the 
Association are Life Members, Fellows, 
Professional Members, Associate 
Members and Retired Members. 

 
4.2.3 Members not entitled to receive 

notices convening General Meetings of 
the Association are Student Members, 
Subscription Members, Honorary 
Members and Affiliate Members. 

4.2.4 Members entitled to vote on 
Constitutional matters shall be Life 
Members, Fellows and Professional 
Members and Associate Members, who 
are granted eligibility to vote under their 
terms and conditions of membership with 
the Association. 

4.2.5 Members not entitled to vote on 
Constitutional matters shall be Associate 
Members, Student Members, 
Subscription Members, Honorary 
Members, Affiliate Members and Retired 
Members and Corporate Members as 
described under their terms and 
conditions of membership with the 
Association.  

 
4.2.6 The addition, deletion or other 

modification of existing membership 
categories shall take effect on approval 
by the Members at an Annual General 
Meeting or Special General Meeting. 

 

 
 
See previous feedback regarding Corporate 
membership category. 
 
Feedback requested re-inclusion of detailed 
membership category information.  This has 
been reviewed and two new clauses 
included. 
 
 
 
 
 
 
 
 
Feedback raised concerns with conferring 
constitutional voting rights on Associate 
Members.  This has been reconsidered and 
removed. 
 
 
 
 
Feedback raised concerns with the inclusion 
of Corporate Members in this section.  This 
has been reconsidered and removed. 

 
 
 
 
 
New 
 
 
 
 
 
New 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New 
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6 Professional Membership 
6.1 A Professional Member has full rights to be 

elected to, or sit on, the Committee. 
 
6.2 A Professional Member is entitled to 

receive notices convening General 
Meetings of the Association and may vote 
on all matters, including Constitutional 
matters. 

 
6.3 A Professional Member can participate fully 

in Divisional management. 
 
7 Associate Membership 
7.1 An Associate Member is not entitled to be 

elected to, or sit on, the Committee. 
 
7.2 An Associate Member is entitled to receive 

notices convening General Meetings of the 
Association and cannot vote on 
Constitutional matters but may vote on any 
other matter. 

must be advised to the Members as soon as 
reasonably practicable and shall take 
effect upon being so advised.  The 
Committee must also ensure that all 
such additions, deletions or 
modifications are advised to the 
Members at the next General Meeting 
of the Association. 

  
4.2.7 Any Member from any membership 

category can be co-opted onto any 
committee for the purposes of sharing 
expertise and skills relevant to a 
committee in managing the affairs of the 
Association, as ex officio only and for a 
period of time for which these skills are 
needed. 

 
 
 
 
 
 
 
 
 
New 
 
 
 
 
 
 
 
 
The detailed information contained in 
the existing Constitution (Sections 6 
through 14) relevant to each category of 
membership is included in a Membership 
Policy and forms part of the Association 
Procedures. 
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7.3 An Associate Member can participate in 

Divisional management but is not entitled 
to be elected to, or sit on, the Divisional 
Management Committee as Division 
President or Division Treasurer. 

 
8. Student Membership 
8.1 A Student Member is not entitled to be 

elected to, or sit on, the Committee. 
 
8.2 A Student Member is not entitled to receive 

notices convening General Meetings of the 
Association and has no voting rights and 
cannot vote on any matter. 

 
8.3 A Student Member is not entitled to be 

elected to, or sit on, or otherwise 
participate in Divisional management. 

8.4 A Student Member who ceases to meet the 
criteria for continued Student Membership 
shall cease to be a Student Member and 
may apply to become an Associate Member 
or a Professional Member. 

 
9 Life Membership 
9.1 Life Membership may be bestowed on a 

Member who: - 
 (i) is a Fellow or Professional Member 

who has rendered outstanding service 
to the Association; and 

 (ii) meets the prerequisites for 
membership as a Life Member. 

 
9.2 A Life Member shall retain all his or her 

Professional Membership rights and 
privileges, but shall no longer be required 
to pay any annual membership 
subscription. 
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10 Fellowship 
10.1 A Fellow shall retain all his or her 

Professional Membership rights and 
privileges and shall pay the applicable 
annual membership subscription (if any). 

 
11. Subscription Membership 
11.1 A Subscription Member is not entitled to be 

elected to, or sit on, the Committee. 
 
11.2 A Subscription Member is not entitled to 

receive notices convening General 
Meetings of the Association and has no 
voting rights and cannot vote on any 
matter. 

 
11.3 A Subscription Member is not entitled to be 

elected to, or sit on, or otherwise 
participate in Divisional management. 

 
11.4 A Subscription Member is only entitled to 

access and to receive publications of the 
Association upon payment of the 
prescribed fee (if any) for such publications. 

 
12. Honorary Membership 
12.1 Honorary Membership may be bestowed 

upon a person who: - 
 (i) has played, or is playing, a significant 

role in the field of career education, 
career counselling or related activities, 
or who has made a significant 
contribution to the welfare of the 
Association; 

 (ii) meets the prerequisites for 
membership as a Honorary Member; 
and 

(ii) has been approved by the Committee 
as an Honorary Member. 
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12.2 An Honorary Member is not entitled to be 
elected to, or sit on, the Committee. 

 
12.3 An Honorary Member is not entitled to 

receive notices convening General 
Meetings of the Association and has no 
voting rights and cannot vote on any 
matter. 

12.4 An Honorary Member is not entitled to be 
elected to, or sit on, or otherwise 
participate in Divisional management. 

 
12.5 An Honorary Member is entitled to access 

and to receive, free of charge, such 
publications of the Association as the 
Committee determines from time to time. 

 
13. Affiliate Membership 
13.1 Unless the terms and conditions relating to 

an Affiliate Member’s membership of the 
Association provide otherwise, an Affiliate 
Member: - 

 (i) is not entitled to be elected to, or sit 
on, the Committee; 

 (ii) is not entitled to receive notices 
convening General Meetings of the 
Association and has no voting rights 
and cannot vote on any matter; 

 (iii) is not entitled to be elected to, or sit 
on, or otherwise participate in 
Divisional management; and 

(iii) is required to pay the applicable 
annual membership subscription. 
 

13.2 An Affiliate Member is entitled to access 
and to receive, free of charge, such 
publications of the Association as the 
Committee determines from time to time. 
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13.3 The Committee may impose different terms 
and conditions on different applicants for 
Affiliate Membership of the Association. 

 
13.4 The Association shall seek affiliation with 

other associations and organisations as it 
sees fit. 

 
14. Retired Membership 
14.1 A Retired Member is not entitled to be 

elected to, or sit on, the Committee. 
 
14.2 A Retired Member is entitled to receive 

notices convening General Meetings of the 
Association and cannot vote on 
Constitutional matters but may vote on any 
other matter. 

 
14.3 A Retired Member can participate in 

Divisional management but is not entitled 
to be elected to, or sit      on, the Divisional 
Management Committee as Division 
President or Division Treasurer. 

 
14.4 A Retired Member who ceases to meet the 

criteria for continued Retired Membership 
is eligible to apply to be a Fellow or 
Professional Member. 

 

15 Subscriptions and financial year 
 
15.1The: 
(i) annual membership subscription (if any); 
and 
(ii) joining fee (if any) 
applicable to each membership category shall be 
such amounts as have been determined by the 
Committee and ratified at an Annual General 
Meeting by those members eligible to vote in 
accordance with Rule 39. 

4.3 Membership period, subscriptions and fees 
 
4.3.1 The: 

(i) annual membership subscription (if 
any); and 

(ii) joining fee (if any); 

applicable to each membership 
category determined in accordance 
with Rule 4.2 shall be such amounts as 
have been determined by the 
Committee from time to time. 

 
 
 
 
 
 
Feedback indicated that membership fees 
should be decided by the Association.  The 
Committee prepares a budget which is 
ratified at the AGM, in which the 
Membership Fees are set.   

Throughout – “Treasurer” changed to 
“Association” or “Committee” as 
appropriate 
 
 
 
 
Removed words and updated reference 
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15.2 The financial year shall begin on January 1 

in each year and shall close on December 
31 in each year. 

 
 
15.3 Annual membership subscriptions shall be 

paid to the Treasurer in the manner and 
in accordance with the procedure set out 
in the Association Procedure Handbook. 

 
15.4  The manner and procedure of payment 

of annual membership subscriptions of 
all membership categories of the 
Association shall be determined by the 
Committee and shall be recorded in the 
Association Procedure Handbook. 

 
 
15.5 An applicant for membership must pay 

the joining fee (if any) applicable to the 
membership category being applied for 
by the applicant. 

 
15.6 Unless the Treasurer otherwise 

determines, an applicant who was 
previously a member of the Association 
must pay the joining fee (if any) applicable 
to the membership category being 
applied for by the applicant. 

 
15.7 A Fellow, Professional Member or 

Associate Member who is experiencing 
financial hardship may apply for, and be 
granted, continued membership in the 
applicable membership category, at such 
reduced rate of annual membership 
subscription as the Treasurer sees fit. 

 
4.3.2 Membership will be valid on payment of 

the applicable subscription fee (if any) 
in the manner and in accordance with 
the procedure set out in the Association 
Procedures. 

 
 
 
 
 
4.3.3 The manner and procedure of payment 

of annual membership subscriptions of 
all membership categories (if 
applicable) of the Association shall be 
determined by the Committee and shall 
be recorded in the Association 
Procedures. 

 
 
 
 
 
 
 
 
 

  
 
Old 15.2 ad 15.3 merged and amended 
 
 
 
 
 
 
 
 
Added words 
 
 
 
 
 
 
 
Removed.  Captured under new Rule 4.1 
 
 
 
 
Removed. Captured under Rule 4.1 
 
 
 
 
 
 
Removed. Old 15.5 to 15.7 have been 
included in the Association Procedures 

16 Resignation of Members 
 

4.4 Resignation of membership    
 



 

25 February 2017   75 

Current section (2007) Proposed changes (2017) Response to Feedback Comments 

16.1 A Member may resign from membership of 
the Association by giving written notice 
thereof to the Secretary of the Association. 
Any Member so resigning shall be liable for 
any outstanding annual membership 
subscriptions, which may be recovered by 
the Association as a debt due to the 
Association. 

 
16.2 A Member resigning shall not be entitled to 

any refund of the applicable annual 
membership subscription. 

 

4.4.1 A Member may resign from membership 
of the Association by giving written notice 
thereof to the National Secretary of the 
Association. Any Member so resigning 
shall be liable for any outstanding annual 
membership subscriptions, which may be 
recovered by the Association as a debt 
due to the Association. 

 
4.4.2 A Member resigning shall not be entitled 

to any refund of the applicable annual 
membership subscription. 

 

Changed to National Secretary 
 

17 Expulsion of Members 
 
17.1 Any Member can be expelled by the 
Committee as a  Member of the Association 
for a breach of any one or more of: 

(i)  The Constitution; 
(ii)  the Ethical Code; 
(iii) the Code of Professional Conduct 

17.2 A Member, being charged for expulsion as 
a Member under Rule 171 has the right to 
be heard or make a written submission, 
having been given one (1) month notice in 
writing setting out the particulars of the 
charge, before the meeting of the 
Committee at which the matter is to be 
considered. 

 
17.3 The Committee shall act as Arbitrator and 

notify the affected Member of its 
decision. 

 
17.4 Where the Committee exercises any 

power of adjudication that it may have in 
relation to a dispute between its 
Members or a dispute between itself and 

4.5 Discipline or expulsion of Members 
 
4.5.1 Any Member can be disciplined and/or 

expelled by the Committee as a 
Member of the Association for a breach 
of any one or more of: 
(i) The Constitution; and 
(ii)  The Code of Ethics. 

 
4.5.2  Expulsion of a Member: 

(i) Subject to giving a Member an 
opportunity to be heard or to 
make a written submission, the 
Committee may resolve to 
discipline or expel a Member upon 
a charge of misconduct detrimental 
to the interests of the Association. 
 

(ii) Particulars of the charge shall be 
communicated to the Member at 
least one month before the 
meeting of the Committee at which 
the matter will be determined. 
 

(iii) The determination of the 
Committee shall be communicated 
to the Member, and in the event of 

 The Ethics Committee has reviewed the 
Breaches of the Code of Ethics 
Procedure and recommended the 
rewording from “dismissal” to 
“expulsion” and that Appeals be heard 
by a panel made up of Life and Fellow 
Members. 
 
 
New. This is a new procedure 
implemented since the last Constitution 
review and is sourced from the SA 
Consumer and Business Services 
Example of Rules for an Incorporated 
Association. 
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Members of the Association, the rules of 
natural justice must be observed. 

 
17.5 The Member, so affected shall have the 

right of appeal, to the Association in 
General Meeting, by giving notice, in 
writing, to the President without fourteen 
(14) days of the date of notification of the 
decision. Upon receipt of such notice, the 
President shall, as soon as may be 
practical thereafter, call a Special General 
Meeting of the Association. 

 
17.6 In the event of an appeal under Rule 17.5, 

the appellant’s membership of the 
Association shall not be terminated unless 
the determination of the Committee to 
expel the Member is upheld by the 
Members of the Association in General 
Meeting after the appellant has been 
heard, and in such event membership will 
be terminated at the date of the Special 
General Meeting at which the 
determination of the Committee is 
upheld. 

 

an adverse determination, the 
Member shall, subject to 5.4(iv) 
below, cease to be a Member 14 
days after the Committee has 
communicated its determination to 
the Member. 
 

(iv) It shall be open to a Member to 
appeal the expulsion to the 
Association at a General Meeting.  
The intention to appeal shall be 
communicated to the National 
Secretary or Public Officer of the 
Association within 14 days after 
the determination of the 
Committee has been 
communicated to the Member. 

 

(v) An Appeals Committee made up of 
Life and Fellow Members shall be 
convened to hear that appeal. 
 

(vi) In the event of an appeal under 
5.4(iv) above, the appellant’s 
membership of the Association 
shall not be terminated unless the 
determination of the Committee to 
expel the Member is upheld by the 
Appeals Committee after the 
appellant has been heard, and in 
such event membership will be 
terminated at the date at which 
the determination of the 
Committee is upheld. 

 

(vii) The expelled Member will be 
notified in writing within 14 days 
of the date at which the 
determination of the Committee is 
upheld. 
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4.3 Every Member shall notify the Association 
in writing of all changes of his or her 
address and the Treasurer shall enter the 
same in the Association’s register of 
Members.  All notices sent to a Member at 
the last address given by him or her shall be 
deemed to have been duly given to such 
Member whether or not he or she actually 
receives it. 

4.6 Member Communication 
 
Every Member shall advise the Association in 
writing of all changes to his or her postal or 
electronic address. All notices sent to a Member 
at the last address given by him or her shall be 
deemed to have been duly given to such 
Member whether or not he or she actually 
receives it.  
 

 New section moved from old section 4.3  
 
Deleted reference to Treasurer and 
Register of Members. 

 
 
 
4.4 No Member of the Association may in any 

capacity whatsoever incur any liability on 
behalf of the Association without the 
previous approval of the Committee, and 
any Member who should do so or purport 
to do so shall be solely responsible for 
payment of any such liability to the 
exclusion of the Association. 

4.7 Members not to incur liability on behalf of 
the Association 
 
No Member of the Association may in any 
capacity whatsoever incur any liability on 
behalf of the Association without the previous 
approval of the Committee, and any Member 
who should do so or purport to do so shall be 
solely responsible for payment of any such 
liability to the exclusion of the Association. 
 

 New section moved from old section 4.4 

 4.8 Register of Members 

The Association shall retain an electronic 
register of Members, inclusive of such 
information required for the purposes of 
providing membership services. It will remain 
the responsibility of each Member to ensure 
any details private to that Member are 
accurately maintained, through the Member’s 
access to that information under specific user 
name and member determined password via 
the Association’s website. 
 

 New 

18 Committee 
 
18.1  From the Annual General meeting of 2009 

the Association shall be governed by a 
Committee comprising 

5. Management 
 

5.1 NEC 

(i) The Association shall be governed by a 
Committee comprising: 

 
 
 
 
 

 
 
Removed reference to years and re-
numbered and edited to reflect 
alternative years for elections.   
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(i) the Executive Officer Bearers; and 
(ii) four (4) general committee 

members; and 
(iii) if not an elected member of the 

Committee in his or her own right, 
the immediate past President, for a 
period of two (2) years, as an ex 
officio member. 

 

(a) the Executive Office Bearers; and 
(b) four (4) General Committee 

Members; and 
 

(ii) Ex officio Members of the Committee will 
comprise: 
(a) The Immediate Past President for a 

period of two (2) years; and 
(b) The appointed Operational 

Manager for the term of their 
employment contract; and 

(c) Co-opted Members in accordance 
with Rule 5.1.1(v) 

 

(iii) From the Annual General Meeting, 
election of each of the Committee 
Members will occur on an alternative 
yearly basis of one half of the Executive 
Office Bearers and one half of the 
General Committee Members as follows: 
(a) One Year:  

1. National President; 
2. National Secretary; 
3. Two General Committee 
Members; and 

(b) Alternate Year (having regard to the 
elected offices in the immediate prior 
year):  
1. National Vice-President; 
2. National Treasurer; 
3. Two General Committee 

Members. 
 

(i) Terms of office of each Committee 
Member will be a maximum of two (2) 
years, subject to Rule 5.1.4. 

 

 
 
 
 
Feedback raised concern at ex officio 
terms of appointment.  This has been 
clarified both here and in the Definitions.  
Additionally, a definition for “co-opted 
members” has been included. 

 
 
 
 
Changed to an independent clause 
relating to Immediate Past President and 
included clarity around voting rights and 
the role of the National Manager. 
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19 Powers of the Committee  
 
 
The Committee shall have the power to – 
(i) conduct all business of the Association and 

to undertake any other functions as may be 
necessary from time to time to further the 
Objects of the Association in accordance 
with this Constitution; 
 

(ii) co-opt eligible Members to fill vacancies on 
the Committee whenever a vacancy may 
occur; 
 

(iii) delegate part of its responsibilities; 
 

(iv) prepare and file all legal and financial 
documents and accounts as may be 
required by the Act or any other law or 
legislation; 
 

(v) facilitate the organisation of regular 
conferences; 
 

(vi) call and convene General Meetings; 
 
(vii) appoint such sub-committees as is seen fit, 

with the added power to co-opt;  
  
(viii) consider applicants for admission to the 

Association; 
 
(ix) approve or reject any determination of the 

Association Registration Board; 
 
(x) determine any disputes arising out of the 

interpretation of this Constitution or, if it 
thinks fit, to refer the dispute to the 
Association in General Meeting to 
determine; and 

5.1.1 Powers of the National Executive 
Committee  

 
(i) The affairs of the Association shall be 

managed and controlled by the Committee 
which, in addition to any powers and 
authorities conferred by these rules, may 
exercise all such power and do all such 
things as are within the Objects of the 
Association, and are not by the Act or by 
these rules required to be done by the 
Association in general meeting. 
 

(ii) The Committee has the management and 
control of the funds and other property of 
the Association. 

 
(iii) The Committee shall have authority to 

interpret the meaning of these rules and 
any other matter relating to the affairs of 
the Association on which these rules are 
silent. 

 
(iv) The Committee shall appoint a Public 

Officer as required by the Act. 
 

(v) The Committee shall make rules, not 
inconsistent with this Constitution, for the 
conduct of elections and record those rules 
in the Association Procedures. 

(vi) The National Executive Committee can co-
opt a Member as an ex officio Member to 
bring specialist skills, knowledge and 
experience to the Committee for the 
benefit of the Association as required.   

(v) In addition to the powers set out above, 
the Committee has the powers, duties 
and responsibilities set out in the 
Association Procedures for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concern with the addition of 
Powers not covered in the SA Example of 
Rules for an Incorporated Association. 
 
These additional Powers are in the context 
of the Committee being elected to act and 
manage on behalf of the membership (The 
Association).  The Proposed changes in no 
way change that.  
 
Clause (v) has been reviewed and was 
considered to be inconsistent with general 
Powers as it specifically related to one 
procedure.  The procedure for the conduct 

 
 
Amended.  These Powers are sourced 
from the SA Consumer and Business 
Services Example of Rules for an 
Incorporated Association. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New. On advice from Board Matters, their 
recommendation was to include Clause 
5.1.1(v) which makes clear that the NEC 
manages the affairs of the Association  
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(xi) make, repeal, vary, alter and amend such 

other rules and by-laws and ordinances as 
it sees fit relating to the affairs of the 
Association including but not limited to the 
regulation of its Divisions, election process 
of Committee members and the voting 
process, the membership categories, 
eligibility for membership, ethics, code of 
professional conduct of its members, the 
calling and conduct of General Meetings 
and voting thereat. 

 

administrating the affairs of the 
Association. 

 

 

of elections is contained in the Association 
Procedures. Therefore it has been removed. 
 
In regard to the co-opting of members this 
would be utilised because of expertise that is 
not currently offered voluntarily by 
members but is identified as being of value 
to the Association for a specific purpose.  

 
 
 
 
 
 
 
 
 
 

20 Eligibility for Membership of the Committee 
 
20.1  Eligibility for membership of the 

Committee is restricted to:  
(i) Life Members; 
(ii) Fellows; 
(iii) Professional Members; and 
(iv) Affiliate Members who are granted 

eligibility under their terms and 
conditions of membership with the 
Association; 

who are in good financial standing and not 
disqualified or prohibited by the Act from 
being members of the Committee. 

 
  
 
 
 
 
 
20.2 No member shall simultaneously hold 

more than one position on the National 
Executive Committee without the consent 
of the committee.  This will only be 
considered in extraordinary circumstances. 

 

5.1.2 Eligibility for Membership of the 
Committee 

 
(i) Eligibility for membership of the 

Committee is open to: 
(a) Life Members; 
(b) Fellows; and 
(c) Professional Members; 
(d) Associate Members  
who are not disqualified or prohibited by 
the Act from being Members of the 
Committee and who currently hold a 
financial membership. 

 
(ii) The above Membership categories can 

hold an Executive position or a General 
Committee position on the Committee 
with the exception of Associate 
Members who can only hold a General 
Committee position. 
 

(iii) No Member shall simultaneously hold 
more than one position on the National 
Executive Committee without the consent 
of the Committee.  

 

 
 
 
 
Feedback raised concerns with Associate 
Members being eligible to sit on the 
Committee.  This has been reconsidered 
and removed as has the proposed new 
5.1.2(ii) 

 
 
 
 
Removal of Affiliate Members  
 
 
 
 
 
 
 
 
 
This clause was in an earlier draft of the 
Constitution and has now been 
removed. 
 
 
 
 
Removed “This will only be considered 
in extraordinary circumstances.” 
 
 



 

25 February 2017   81 

Current section (2007) Proposed changes (2017) Response to Feedback Comments 

 
 
24.5 A Committee member who has any direct 

or indirect pecuniary interest in a contract, 
or proposed contract, with the Association: 

(i) must disclose the nature and extent of 
that interest as required by the Act: - 
(a) to the Committee; and 
(b) at the next Annual General Meeting 

of the Association; 
 

(ii) may take part in deliberations in 
respect to that contract, unless not 
permitted to do so under the Act; and 
 

(iii) shall not vote in respect to that 
contract, unless permitted to do so 
under the Act. 

 

5.1.3 Disclosure of interest 
 
A Committee Member who has any direct or 
indirect pecuniary interest in a contract, or 
proposed contract, with the Association must 
disclose the nature and extent of that interest as 
required by the Act:  
(i) to the Committee; and 
(ii) at the next Annual General Meeting of the 

Association; 
 
 
(iii) may take part in deliberations in respect to 

that contract, unless not permitted to do so 
under the Act; and 

 
(iv) shall not vote in respect to that contract, 

unless permitted to do so under the Act. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns with the 
exclusion of the original clause 24.5 (ii) 
and (iii). This was reviewed and these 
clauses reinstated. 

New section title 
 
Reworded/reformatted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

21 Election of Committee Members 
 
 
 
 
 
 
21.1 For the purposes of this Rule 21, 

Members entitled to vote shall be Life 
Members, Fellows, Professional 
Members, Associate Members, Retired 
Members and Affiliate Members who are 
granted eligibility to vote under their 
terms and conditions of membership with 
the Association. 

 
 
 
21.2 Committee members shall be elected by 

Members entitled to vote at an election to 

5.1.4 Election of National Executive 
Committee Members 
 
Election of National Executive Committee 
positions will be in accordance with the 
Association Procedures. 
 
(i) Members entitled to vote shall be Life 

Members, Fellows, Professional Members, 
Associate Members and Retired Members, 
who are granted eligibility to vote under 
their terms and conditions of membership 
with the Association. 
 
 
 

 
 

 
 
 
 
 
 
 
Feedback raised concerns with conferring 
voting rights to Associate Members and 
removal of voting rights from Retired 
Members.  Associate Members currently 
can vote to elect members to the NEC.  
Retired Members currently can vote to 
elect members to the NEC.  Affiliate 
members, constitutionally, have no voting 
rights at all so this category has been 
removed. 

 
 
 
New paragraph 
 
 
 
 
Removed reference to Rule 
 
Removed Affiliate Members 
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be held in conjunction with each Annual 
General Meeting. 

 
21.3 (a) Except in accordance with section 

21.3(b), a Committee Member must 
retire upon completion of six (6) 
continuous years of service. 

 
(b) Where a member has been elected to 

the position of President, regardless 
of their length of continuous service, 
they shall be eligible to nominate for 
re-election and, should they be 
successfully re-elected, serve a full 
second term. 

 
21.4 A Committee member retiring in 

accordance with Rule 21.3 shall not be 
eligible for re-election until the second 
Annual General Meeting after that at which 
he or she retired. 

 
21.5 Election of Committee members shall be 

conducted by secret ballot using a 
preferential voting system. 

 
21.6 The ballot shall close on such date, as the 

Committee shall determine, being a date 
within the sixty (60) day period ending on 
the day preceding the Annual General 
Meeting. 

 
21.7 The Committee shall from time to time 

make rules, not inconsistent with this 
Constitution, for the conduct of elections 
and record those rules in the Association 
Procedure Handbook. 

 
21.8 Each election shall be under the control of 

a Returning Officer appointed by the 

(ii) National Executive Committee Members 
shall be elected by Members entitled to 
vote at the Annual General Meeting. 

 
(a) A National Executive Committee 

Member must not nominate for re-
election upon completion of six (6) 
continuous years of service. 
 
 

(b) Where a Member has been elected to 
the position of President, regardless of 
their length of continuous service, they 
shall be eligible to nominate for re-
election and, should they be 
successfully re-elected, serve a full 
second term. 
 

(c) A National Executive Committee 
Member retiring in accordance with 
Rule 5.1.4(ii)(a) shall not be eligible for 
re-election until the second Annual 
General Meeting after that at which he 
or she retired. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Removed “at an election to be held in 
conjunction with each”  
 
Removed reference to section 
Modified wording  
 
 
 
 
 
 
 
 
 
Updated reference 
 
 
 
 
 
 
Removed – this is in election procedures 
 
 
 
Removed – this is in election procedures 
 
 
 
 
 
Moved to 3.1 - Powers 
 
 
 
 
 
Removed Old 21.8 to 21.13– this is in 
election procedures (exception being 
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Committee who shall not be a candidate 
for election. 

 
21.9 Nominations for election as a Committee 

member shall: - 
(i) be in the form of nomination as 

prescribed by the Association; 
(ii) be in writing; 
(iii) be signed by: - 

(a) the nominee; and 
(b) one (1) Member entitled to vote; 

(iv) contain, to the extent specified in the 
nomination form, the personal, 
academic and professional 
background information of the 
nominee; and 

(v) be lodged with the Secretary at least 
thirty (30) days before the closing 
date for the ballot determined under 
Rule 21.6. 
. 

21.10  The information supplied by a 
nominee for election on the 
nomination form shall be supplied to 
all Members entitled to vote with the 
election ballot paper. 

 
21.11.1 At the Annual General Meeting for 

the year 2009:- 
(i) one half of the Executive Officer 

Bearers comprising:- 
    (a) the President; 
    (b) the Secretary; and 

(c) two General Committee 
Members, 

    shall be elected for a term of two 
years and shall retire at the 
Annual General Meeting for the 
year 2011. 

21.11.1, 21.11.2, 21.12.1, 21.12.2 – see 
note below) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Removed Old 21.11.1, 21.11.2, 21.12.1 
and 21.12.2– now covered in new 5.1(ii) 
and 5.1 (iii) 
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21.11.2 At the Annual General Meeting for 
the year 2011 those Committee 
members referred to in rule 21.11.1 
shall retire and those elected to those 
positions shall hold office for two 
years.  Thereafter those Committee 
members referred to in Rule 21.11.1 
shall retire biennially and those 
elected to those positions shall hold 
office for a term of two years. 

 
21.12.1 At the Annual General Meeting for 

the year 2010:- 
(i) one half of the Executive Office 

Bearers comprising:- 
(a) the Vice - President; 
(b) the Treasurer; and 
(c) two General Committee 
Members, 
shall be elected for a term of two 
years and shall retire at the 
Annual General Meeting for the 
year 2012. 
 

21.12.2 At the Annual General Meeting for 
the year 2012 those Committee 
members referred to in Rule 21.12.1 
shall retire and those elected to those 
positions shall hold office for two 
years.  Thereafter those Committee 
members referred to in Rule 21.11.1 
shall retire biennially and those 
elected to those positions shall hold 
office for a term of two years. 

21.13  If the number of nominations for 
election as Committee members is: 
(i) equivalent to the number of 

vacancies, the Returning Officer 
shall declare the candidates 
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elected as Committee members 
at the Annual General Meeting. 

(ii) less than the vacancies, the 
Returning Officer shall declare 
the candidates to be elected as 
Committee members at the 
Annual General Meeting and the 
Committee may appoint such 
additional Members eligible 
under Rule 20 as shall be 
necessary to fill any vacancy in 
the number to be elected and 
any Member so appointed shall 
be deemed to have been 
elected as a Committee member 
at the Annual General Meeting. 

(iii) more than the vacancies, the 
Returning Officer shall conduct a 
ballot in accordance with Rule 
21.5 and the rules then in force 
relating to the conduct of 
elections and shall at the Annual 
General Meeting declare the 
persons elected by the ballot to 
be elected as Committee 
members. 

22 Casual Vacancies 
 
 
 
 
 
 
 
 
 
 
 
 

5.1.5 Casual Vacancies 
 
In the event that a Committee Member (other 
than an ex-officio Member): 
(i) resigns before the completion of their 

elected period of office; or 
(ii) seeks a leave of absence during their 

elected period; or 
(iii) is disqualified by the Act; or 
(iv) is expelled as a Member of the Association 

under Rule 4.5 of this Constitution; or 
(v) is permanently incapacitated by ill health 

or dies; or 

 
 
 
 
 
 
Feedback indicated that the old clauses 
23.2 – 23.6 should be included. Clause 
23.2 has been brought back in. Clauses 
23.3 – 23.6 are suited to the Association 
Procedures as it they are deemed 
operational.  
 

 
 
New 
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22.1  Subject to Rule 21.4, the Committee 

may appoint any Member eligible under 
Rule 20 as a Committee member to fill a 
casual vacancy in the office of the 
Committee (other than in respect of an 
ex-officio member).  Any Committee 
member appointed under this Rule shall 
be deemed to have been elected at the 
Annual General Meeting at which the 
Committee member whom he or she 
replaces was elected, or was deemed to 
have been elected, and shall accordingly 
hold office in accordance with Rule 
21.14. 

 

(vi) fails to fulfil their duties as a Committee 
Member or fails to act in the best interests 
of the Association; or 

(vii) ceases to be a financial Member of the 
Association; 

subject to Rule 5.1.4, the Committee may 
appoint any Member eligible under Rule 5.1.2 as 
a Committee Member to fill a casual vacancy. 
Any Committee Member appointed under this 
Rule shall be deemed to have been elected at the 
Annual General Meeting at which the Committee 
Member whom he or she replaces was elected, 
or was deemed to have been elected, and shall 
accordingly hold office in accordance with Rule 
5.1.4. 

 
  
 
 

 New – (vi) added into draft Constitution. 
 
 
 
 
 
Modified wording and updated 
references 
 
 

23 Vacancies on the Committee 
 
23.1 The position of a Committee member shall 

ipso facto become vacant if a Committee 
member: - 
(i) is disqualified by the Act; or 
(ii) is expelled as a Member of the 

Association under Rule 17 of this 
Constitution; or 

(iii) is permanently incapacitated by ill 
health or dies; or 

(iv) ceases to be a financial Member of the 
Association. 
 

23.2 If the Committee resolves that a 
Committee member has failed to fulfil his 
or her duties as a Committee member or 
has failed to act in the best interests of 
the Association, then upon the passing of 

  Removed.  Moved categories under 
5.1.5 and combined. 
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that resolution the position of that 
Committee member shall become vacant. 

 
23.3 A Committee member being charged for 

expulsion as a Committee member under 
Rule 23.2 has the right to be heard or 
make a written submission, having been 
given one (1) month notice in writing 
setting out the particulars of the charge, 
before the meeting of the Committee at 
which the matter is to be considered. 

 
23.4 The Committee shall act as arbitrator and 

notify the affected Committee member 
of its decision. 

 
23.5 The Committee member so affected shall 

have the right of appeal, to the 
Association in General Meeting, by giving 
notice, in writing, to the President within 
fourteen (14) days of the date of 
notification of the decision.  Upon receipt 
of such notice, the President shall, as 
soon as may be practical thereafter, call a 
Special General Meeting of the 
Association. 

 
23.6 In the event of an appeal under Rule 23.5, 

the appellant's Committee membership 
shall not be terminated unless the 
determination of the Committee to expel 
the Committee member is upheld by the 
Members of the Association in General 
Meeting after the appellant has been 
heard, and in such event Committee 
membership will be terminated at the 
date of the Special General Meeting at 
which the determination of the 
Committee is upheld. 
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24.Proceedings of the Committee 
 
24.1 The Committee shall hold meetings 

regularly for the dispatch of business of 
the Association 

 
24.2 A Committee meeting may be called or 

held using any technology. 
 
24.3 Questions arising at any Committee 

meeting shall be decided by a majority of 
votes, and in the event of equality of 
votes the Chairperson shall have a 
casting vote in addition to a deliberative 
vote. 

 
24.4 A quorum for a meeting of the 

Committee shall be more than half but 
less than the full number of the 
Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
24.5 A Committee member who has any 

direct or indirect pecuniary interest in a 
contract, or proposed contract, with the 
Association: 
(i) must disclose the nature and extent 

of that interest as required by the 
Act: - 

5.1.6 Proceedings 
 

(i) The Committee shall hold meetings 
regularly for the dispatch of business of 
the Association. 
 

(ii) A Committee meeting may be called or 
held using any technology. 

 
(iii) Questions arising at any Committee 

meeting shall be decided by a majority 
of votes, and in the event of equality of 
votes the Chairperson shall have a 
casting vote in addition to a deliberative 
vote. 

 
(iv) A quorum for each meeting of the 

Committee shall comprise five (5) 
voting Members of the Committee 
which excludes ex officio or co-opted 
Members. 
 

(v) E-resolutions to be considered by 
Committee Members must attain 100% 
agreement for them to be carried. 

 
(vi) Where a Committee Member fails to 

attend three meetings in a calendar 
year, they will be required to seek a 
formal leave of absence or resign from 
their role on the Committee and a 
Casual Vacancy will be called as per 
Rule 5.1.5. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns that a quorum in 
this instance should be five voting Members.  
Specifying “five” as a quorum means that it 
exceeds the required number as suggested 
in the SA Examples of Rules for an 
Incorporated Association. Feedback noted 
and accepted accordingly. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Modified 
 
 
 
 
 
New 
 
 
 
New 
 
 
 
 
 
 
Old 24.5 moved to new Section 5.1.3 – 
Disclosure of Interest in respect to the 
National Executive Committee and also 
repeated at 5.2.3 in respect to Division 
Committees) 
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(a) to the Committee; and 
(b) at the next Annual General 

Meeting of the Association; 
(ii) may take part in deliberations in 

respect to that contract, unless not 
permitted to do so under the Act; 
and 

(iii) Shall not vote in respect to that 
contract, unless permitted to do so 
under the Act. 

 
24.6 Where the Committee exercises any 

power of adjudication that it may have in 
relation to a dispute between: 
(i) its Members; or 
(ii) its Committee members; or 
(iii) itself and any one or more Members 
then the rules of natural justice must be 
observed. 

 

 
 
 
 
 
 
 
 
 
 
 
(vii) Where the Committee exercises any power 

of adjudication that it may have in relation 
to a dispute between: 
(a) its Members; or 
(b) its Committee Members; or 
(c) itself and any one or more Members 

 then the rules of natural justice must be 
observed. 

 
 
 
 
 
 
 
 
 
 
 
 

25. Duties of Committee Members 
 
Committee members shall represent the 
Association and always uphold its Objects and 
this Constitution. 
 
 

5.1.7 Responsibilities of the Committee 
 
Committee Members shall represent the 
Association and always uphold its Objects and 
this Constitution. 
 

 Modified wording 

26 President 
 
 
 
26.1 The President shall: - 
 

(i) call meetings of the Committee at 
regular intervals; 
 
 
 
 
 

5.1.7.1 National President 
 
The President shall be responsible for all 
operations and functions of the Association.   
(i) The President shall: 

 
 

 
(a) Oversee the conduct of the 

Association, and in collaboration with 
the Operational Manager, ensure the 
Association meets its objectives. 
 

 
 
 
 
 
 
 
 
Feedback received requested that all 
details contained in the current 
Constitution be included in the new draft 
Constitution.   
 

 
 
New 
 
 
 
Removed seen as administrative 
 
 
New 
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(ii) be the presiding officer and chair all 
meetings of the Association, including 
Committee meetings and any General 
Meetings; 

 
(iii) prepare an agenda for all meetings 

before each meeting; 
 

(iv) sign all minutes of meetings at which 
he or she was the Chairperson; 

(v) encourage full balanced participation 
by all Members at meetings and shall 
decide on matters of order; 

 
(vi) prepare an annual report to be 

presented to the Members at the 
Annual General Meeting of the 
Association; 

 
(vii) liaise with Division Presidents from 

time to time; 
 

(viii) act as spokesperson for the 
Association unless an alternative 
spokesperson has been appointed by 
the Committee or by the Members 
present at a General Meeting.  As 
spokesperson, the President shall 
make statements in accordance with 
previously agreed policy, or, at short 
notice when no existing policy deals 
with the matter, following 
consultation with at least two other 
Committee members; 

(ix) be the custodian of the seal; 

(b) preside over and chair all meetings of 
the Association, including Committee 
meetings and any General Meetings; 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 

(c) prepare an annual report to be 
presented to the Members at the 
Annual General Meeting of the 
Association; 
 

(d) liaise with Division Presidents from time 
to time; 

 
(e) act as spokesperson for the Association 

unless an alternative spokesperson has 
been appointed by the Committee or by 
the Members present at a General 
Meeting.  As spokesperson, the 
President shall make statements in 
accordance with previously agreed 
policy, or, at short notice when no 
existing policy deals with the matter, 
following consultation with at least two 
other Committee Members; 
 

(f) be the custodian of the seal; 
 

This draft Constitution focusses on core 
accountabilities in relation to all 
Committee positions.  How those 
accountabilities and responsibilities are 
fulfilled are contained in the Association 
Procedures. This enables CDAA to be agile 
and flexible in meeting key priorities of 
strategic intent and maximising 
operational outcomes. 
 
This was reviewed and it should be noted 
that much of the information has been 
wrapped up and simplified into new 
wording and the remainder is seen to be 
of an operational nature and has been 
included in the Association Procedures. 

Changed wording 
 
 
 
 
 
 
 
 
old (iii) to (v) Removed – seen as 
administrative 
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(x) be responsible for the appointment, 

management, supervision and 
termination of employees of the 
Association subject to any direction of 
the Committee with whom the 
President must consult before any 
appointment or termination of an 
employee takes place; and 

 
(xi) comply with the duties and 

obligations of an officer of the 
Association as are set out in the Act. 

 
26.2 The President, with the approval of the 

Committee, may delegate clerical and 
administrative duties of the President to an 
employee. 

 

(g) be responsible for the appointment, 
management, supervision and 
termination of employees of the 
Association subject to any direction of 
the Committee with whom the 
President must consult before any 
appointment or termination of an 
employee takes place; and 

 
(h) comply with the duties and obligations 

of an officer of the Association as are 
set out in the Act. 

 
(ii) The President, with the approval of the 

Committee, may delegate clerical and 
administrative duties of the President to an 
employee. 

 

27 Vice-President 
 
27.1 The Vice-President shall: -  

(i) have a supportive role to the 
President, assisting with presidential 
tasks as and when required by the 
President; 
 
 
 
 
 

(ii) assume all the duties of the President 
in the absence of the President; 

 
(iii) chair the Division Presidents sub-

committee if so requested and 
directed by the Committee; 

 
(iv) co-ordinate the establishment, 

reporting, and wind-up of all sub-

5.1.7.2 National Vice-President 
 
The Vice President shall support the role of 
President, assisting with presidential tasks as 
and when required and fulfil their 
responsibilities under the direction of the 
President. 
 
(i) In collaboration with the Committee and 

the Operational Manager, the Vice- 
President shall: 

  
(a) assume all the duties of the President in 

the absence of the President; 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Feedback received raised concerns about 
the Vice-President’s role as chairing the 
Divisional Presidents’ sub-committee.  This 
was reviewed and it is considered that our 
committee structure reflects the priorities 
of our strategic intent.  Leadership 
responsibility for the various committees 
is allocated based on expertise, 
experience and interest areas of elected 
Committee Members.  All NEC members 
share a focus on the importance of 
Divisions and who the chair is does not 
diminish this focus. 

 
 
 
Modified 
Old 27.1 (i) subsumed into introductory 
paragraph 
 
 
 
 
 
 
 
 
 
Old (iii) removed – this falls under the 
responsibility of a General Committee 
Member. 
 
Old (iv) removed. Each Sub-Committee 
has a Terms of Reference and is 
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committees appointed by the 
Committee and monitor their 
performance; and 

 
(v) comply with the duties and 

obligations of an officer of the 
Association as are set out in the Act. 

 
27.2 The Vice-President, with the approval of 

the President, may delegate clerical and 
administrative duties of the Vice-President 
to an employee. 
 

 
 
 
 

(b) comply with the duties and obligations 
of an officer of the Association as are 
set out in the Act. 
 

(ii) The Vice-President, with the approval of the 
President, may delegate clerical and 
administrative duties of the Vice-President 
to an employee. 

 

It is our opinion that the specific 
responsibilities of chairing or leading 
Committees will be determined by the 
Committee. 
 
Additionally, concern was raised with use 
of the term “in conjunction with” for each 
position’s list of accountabilities.  This was 
reviewed and changed to “in collaboration 
with”. 
 
Reference to concern of the Operational 
Manager role exceeding their level of 
responsibility was considered.  The 
Operational Manager under this 
Constitution can clearly only take on 
duties as delegated by a member of the 
NEC. 
 

responsible to a Member of the NEC and 
the whole NEC 
 

28 Secretary 
 
28.1 The Secretary shall: - 
 
 
 
 
 
 

(i) accurately record and keep all 
minutes of all meetings including 
Committee meetings and General 
Meetings; 
 

(ii) circulate to Committee members: - 
(a) minutes of Committee 

meetings; 
(b) all reports of the Committee; 
(c) the notice convening a meeting 

of the Committee together 

5.1.7.3 National Secretary 
 
The Secretary shall be responsible for 
compliance with specific legislative obligations, 
and fulfil their responsibilities under the 
direction of the President. 
 
(i) In collaboration with the Committee and 

the Operational Manager, the Secretary 
shall: 

  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
New 
 
 
 
 
New 
 
Removed - Old 28.1 (i) and (ii) 
administrative tasks.  Operational 
Manager now responsible 
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with the agenda for such 
meeting; and 

(d) the notice convening a General 
Meeting together with the 
agenda for such meeting; 
 

(iii) give notice of the calling of a General 
Meeting to those Members of the 
Association who are entitled to 
receive notice of the calling of a 
General Meeting and vote thereat 
together with an agenda for such 
meeting; 
 

(iv) co-ordinate telephone conference 
calls for Committee meetings as 
directed by the Committee; 

 
(v) co-ordinate and monitor the postal 

voting process of the Association as 
directed by the Committee; 

 
(vi) keep and maintain the archival 

records of the Association, including: 
- 
(a) the Constitution; 
(b) the policies of the Association; 
(c) a register book of minutes of all 

meetings of the Committee and 
of the Members; 

(d) all correspondence; 
(e) all records of submissions or 

reports made by or on behalf of 
the Association or to the 
Association; 

(f) all other books and records of 
the Association; 
 

(vii) unless the Committee has delegated 
the duty to another, keep and 

 
 
 
 
 
(a) be responsible for notification of 

General Meetings and elections; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Removed Old (iv) to (vii); (ix to xii) 
removed – administrative and no longer 
relevant. 
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maintain a National Library of 
information including all publications 
of the Association and all other 
publications submitted by Members 
or others to the Association; 
 

(viii) keep and maintain current the 
Association Procedure Handbook; 

 
(ix) compile the Divisional reports for 

presentation at the Annual General 
Meeting; 

 
(x) liaise with Division Secretaries from 

time to time; 
 

(xi) upon receipt of a written request of 
a Member of the Association who is 
entitled to vote on any matter, 
permit access to that Member to 
inspect, free of charge, the books 
and records of the Association; 

 
(xii) ensure that the books containing the 

minutes of proceedings of General 
Meetings are made available for 
inspection by any Member without 
charge; and 

 
(xiii) comply with the duties and 

obligations of an officer of the 
Association as are set out in the Act. 

 
(xiv) In the absence of the Secretary from 

meetings, another member of the 
Committee shall be appointed by the 
Committee to temporarily fill the 
position of secretary and act as the 
alternate secretary to the Secretary. 

 

 
 
 
 
 
(b) keep and maintain current the 

Association Procedures; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
(c) comply with the duties and obligations 

of an officer of the Association as are 
set out in the Act. 
 

(ii) In the absence of the Secretary from 
meetings, another Member of the 
Committee shall be appointed by the 
Committee to temporarily fill the position 
of secretary and act as the alternate 
secretary to the Secretary. 
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(xv) The Secretary, with the approval of 
the President, may delegate clerical 
and administrative duties of the 
Secretary to an employee. 

(iii) The Secretary, with the approval of the 
President, may delegate clerical and 
administrative duties of the Secretary to an 
employee. 

29 Treasurer 
 
 
 
 
 
 
 
 
 
 
29.1 The Treasurer shall: - 

(i) maintain and oversee the financial 
affairs of the Association as directed 
by the Committee and record all 
related procedures in the Association 
Procedure Handbook; 

(ii)  
(iii) keep such accounting records as 

correctly record and explain the 
transactions of the Association and 
the financial position of the 
Association; 

 
(iv) receive, receipt and bank any other 

moneys, which from time to time 
may be paid to the Association; 

 
(v) deposit all moneys received into an 

account authorised by the 
Committee in the name of the 
Association; 

 
(vi) promptly pay the creditors of the 

Association from petty cash or by 

5.1.7.4 National Treasurer 
 
The Treasurer shall be responsible for the 
Association’s financial management, and fulfil 
their responsibilities under the direction of the 
President. 
(i) In collaboration with the Committee and 

the Operational Manager, the Treasurer 
shall: 

 
(a) take lead responsibility for 

presenting and overseeing the 
financial affairs and audit 
compliance of the Association and 
reporting to the Committee; and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
New 
 
 
 
New 
 
 
 
New 
 
 
 
 
 
Old items (i) to (xvii) removed as they 
are procedural by nature and 
undertaken by national office staff. 
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cheque signed in accordance with 
Rule 46; 

 
(vii) prepare a monthly financial 

statement and circulate it to 
Committee members; 

(viii) and control of funds and other 
property belonging to the 
Association as directed by the 
Committee; 
 

(ix) present an audited financial 
statement of the Association’s 
annual income and expenditure to 
the Annual General Meeting of the 
Association; 
 

(x) prepare a budget for the 
forthcoming financial year and 
present it to the Members at the 
Annual General Meeting; 

 
(xi) notify Members who are more than 

three months in arrears of payment 
of subscriptions that they must pay 
within one month or their 
membership of the Association will 
cease; 

 
(xii) chair a Finance sub-committee if so 

requested and directed by the 
Committee; 

 
(xiii) liaise with Division Treasurers from 

time to time, and require an annual 
audited financial statement from 
each Division; 

 
(xiv) oversee the financial management of 

the National Conference and the 
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activities of its associated sub-
committee; 

(xv) oversee the collection, remittance, 
and reporting, of any taxes due to 
the Australian Taxation Office and 
record all related procedures in the 
Association Procedure Handbook; 

 
(xvi) maintain accurate and current 

records of the membership of the 
Association; 

 
(xvii) oversee the distribution of 

membership renewal invoices during 
the period 1 October to 31 
December of each year; 

 
(xviii) negotiate the terms and 

conditions on which the 
Association appoints an auditor 
whose appointment is subject to 
ratification by the Members at the 
Annual General Meeting of the 
Association; and 

 
(xix) comply with the duties and obligations 

of an officer of the Association as are 
set out in the Act 

 
29.2 In the absence of the Treasurer from 

meetings, another member of the 
Committee shall be appointed by the 
Committee to temporarily fill the position 
of Treasurer and act as the alternate 
treasurer to the Treasurer. 

 
29.3 The Treasurer, with the approval of the 

President, may delegate clerical and 
administrative duties of the Treasurer to 
an employee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(b) comply with the duties and 

obligations of an officer of the 
Association as are set out in the Act. 

 
(ii) In the absence of the Treasurer from 

meetings, another Member of the 
Committee shall be appointed by the 
Committee to temporarily fill the position 
of Treasurer and act as the alternate 
treasurer to the Treasurer. 
 

(iii) The Treasurer, with the approval of the 
President, may delegate clerical and 
administrative duties of the Treasurer to 
an employee. 
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30 General Committee members 
 
30.1 General Committee Members shall assist 

Executive Office Bearers with their duties, 
as required by the Executive Office 
Bearers. 

 
30.2 General Committee Members shall 

comply with the duties and obligations of 
an officer of the Association as are set out 
in the Act. 

 
30.3 A General Committee Member, with the 

approval of the President, may delegate 
specified clerical and administrative tasks 
to an employee. 

5.1.7.5 General Committee Members 
 

(i) General Committee Members shall assist 
Executive Office Bearers with their duties, 
as required by the Executive Office 
Bearers. 
 

(ii) General Committee Members shall comply 
with the duties and obligations of an 
officer of the Association as are set out in 
the Act. 

 

(iii) A General Committee Member, with the 
approval of the President, may delegate 
specified clerical and administrative tasks 
to an employee. 

  

31 Sub- Committees 
 
31.1 The Committee shall establish sub-

committees to assist the Committee. 
 
31.2 In relation to each of its sub-committees, 

the Committee shall nominate a member 
of the Committee to liaise between the 
sub-committee and the Committee. 

 
31.3 Members of the Committee shall be 

appointed to sub-committees in 
accordance with their areas of expertise. 

 
31.4 The chairperson of a sub-committee, with 

the approval of the President may 
delegate specified tasks of the sub-
committee to an employee. 

 
 
 

  
Removed all and placed in Procedures 

32 Public Officer 
 

  Moved to new section 7 

33 Employees  
 

 Moved to new section 5.3 Employees 
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34 Divisions 
 
34.1 The Association shall have Divisions of the 

Association in each State and Territory of 
Australia. 

 
 
 
4.2 A Member of the Association is 

automatically a member of the State or 
Territory Division of the Association 
corresponding to his or her primary place 
of residence. 

 
 
 
 
 
34.8 A Division Management Committee shall 

meet regularly and regularly 
communicate with: - 

 (i) all Division members; and 
 (ii) the Committee. 
 

5.2 Division Committees 
 

(i) The membership of the Association shall 
be organised and allocated into Divisions 
as a means of communicating and 
engaging with Members and advancing 
the interests of the Association generally. 

 
(ii) A Member of the Association is 

automatically a Member of the State, 
Territory or regional branch of the 
Association corresponding to his or her 
primary place of residence but may request 
access to information from Divisions more 
conducive to their needs. 

 
(iii) A Division Committee shall regularly meet 

and communicate with all Division 
Members and the Committee. 

 
 

 
 
 
 

 
 
New broadened purpose statement 
 
 
 
 
 
 
 
 
 
Standardised wording as Branch rather 
than region. 
 
Additional wording 
Moved from old 34.8 and reworded 
 
 

 
 
34.3 Each Division of the Association shall elect 

a Division Management Committee to 
manage the affairs of the Division. 

 
 
 
34.4 A Division Management Committee 
shall comprise of: - 

(i) the Division President; 
(ii) the Division Secretary; 
(iii) the Division Treasurer; and 
(iv) such other representatives as the 

Division Management Committee 
thinks fit. 

5.2.1 Division Committee positions   
 
(i) Each Division of the Association shall elect 

a Division Committee to manage the affairs 
of the Division in accordance with this 
Constitution and the Association 
Procedures. 
 

(ii) A Division Committee shall comprise two 
elected positions of:  
(a) the Division President; and 
(b) the Division Secretary. 

 
(iii) A Division Committee may appoint such 

other representatives as the Division 
Committee determines. 

 Created a sub-section. (Note removal of 
the word “management” throughout 
this section.) 
 
 
 
 
 
 
 
Removed Division Treasurer 
 
 
 
Modified wording 
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34.5 No person who is precluded, disqualified 
or prohibited from being in any way 
(whether directly or indirectly) concerned 
in or taking part in the management of an 
incorporated association shall be eligible 
to be elected to or appointed as a 
member of a Division Management 
Committee. 

 
34.6 Only Life Members, Fellows and 

Professional Members of good financial 
standing are eligible to be elected to, or 
sit on, a Division Management Committee 
as Division President or Division 
Treasurer. 

 
34.7 Only Life Members, Fellows, Professional 

Members, Associate Members, Retired 
Members and Affiliate Members (who are 
granted eligibility under their terms and 
conditions of membership with the 
Association) of good financial standing 
are eligible to be elected to a Division 
Management Committee 

 
34.8 A Division Management Committee shall 

meet regularly and regularly 
communicate with: - 

 (i) all Division members; and 
 (ii) the Committee. 
 

 
(iv) No Member shall simultaneously hold a 

Division Committee position and a National 
Executive Committee position except in the 
case of an ex officio role.  

 
 

 
New 
 
 
 
 
34.5 moved to 5.2.3 (i) no change to 
content. New subsection created – 
eligibility for membership of Division 
Committees 
 
 
 
 
 
34.6 moved to 5.2.3 (ii) and combined 
 
 
 
 
 
34.7 moved to 5.2.3 (ii) and combined 
 
 
 
 
 
 
 
 
 
34.8  moved to 5.2 (iii) (above) 
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34.5 No person who is precluded, disqualified 

or prohibited from being in any way 
(whether directly or indirectly) concerned 
in or taking part in the management of an 
incorporated association shall be eligible 
to be elected to or appointed as a 
member of a Division Management 
Committee. 

 
34.6 Only Life Members, Fellows and 

Professional Members of good financial 
standing are eligible to be elected to, or 
sit on, a Division Management Committee 
as Division President or Division 
Treasurer. 

 
34.7 Only Life Members, Fellows, Professional 

Members, Associate Members, Retired 
Members and Affiliate Members (who are 
granted eligibility under their terms and 
conditions of membership with the 
Association) of good financial standing 
are eligible to be elected to a Division 
Management Committee 

 
 
34.8 A Division Management Committee shall 

meet regularly and regularly 
communicate with: - 

 (i) all Division members; and 
 (ii) the Committee. 

5.2.2 Eligibility for membership of the Division 
Committee  

 
 
 
 
 
 
 
 
 
(i) Eligibility for membership of the Division 

Committee is open to: 
(a) Life Members; 
(b) Fellows;  
(c) Professional Members; and 
(d) Associate Members 
(e) Retired Members 
who are not disqualified or prohibited by 
the Act from being Members of the 
Committee and who currently hold a 
financial membership. 

 
(iii)  The above membership categories can 

hold an elected Division Committee 
position with the exception of Associate 
and Retired Members. 

 

 New 
 
Removed 
 
 
 
 
 
 
 
 
Old 34.6 and 34.7 combined and 
modified 
 
 
 
New - Associate 
 
New 
 
 
 
 
 
Old 34.8 moved to 5.2(iii) 
 
 

 5.2.3 Disclosure of interest 

A Division Committee Member who has 
any direct or indirect pecuniary interest 
in a contract, or proposed contract, with 
the Association: 

 Old 24.5 moved to new Section 5.1.3 – 
Disclosure of Interest in respect to the 
National Executive Committee and also 
repeated at 5.2.4 in respect to Division 
Committees). 
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(i) must disclose the nature and extent 
of that interest as required by the 
Act: 
(a) to the Committee; and 
(b) at the next Annual General 

Meeting of the Division and 
the Association. 

 

Policy, procedures, recording and 
recording will be contained in the 
Association Procedures. 
 
 

 5.2.4 Election of Division Committee Members 

Election of Division Committee 
positions will be in accordance with the 
Association Procedures. 

 
(i) Members entitled to vote shall be Life 

Members, Fellows, Professional 
Members, Associate Members and 
Retired Members, who are granted 
eligibility to vote under their terms 
and conditions of membership with 
the Association. 

 
(ii) Division Committee Members shall 

be elected by Members entitled to 
vote at the Division Annual General 
Meeting. 

 
(iii) A Division Committee Member must 

not nominate for re-election upon 
completion of six (6) continuous years 
of service. 

 
(iv) Where a Member has been elected to 

the position of Division President, 
regardless of their length of 
continuous service, they shall be 
eligible to nominate for re-election 
and, should they be successfully re-
elected, serve a full second term. 

 

 New to align with NEC elections 
 



 

25 February 2017   103 

Current section (2007) Proposed changes (2017) Response to Feedback Comments 

(v) A Division Committee Member 
retiring in accordance with Rule 
5.2.4(iii) shall not be eligible for re-
election until the second Division 
Annual General Meeting after that at 
which he or she retired. 

 

 
 
 

5.2.5 Vacancies 
 
In the event that a Division Committee Member 
(other than an ex-officio Member): 
(i) resigns before the completion of their 

elected period of office; or 
(ii) seeks a leave of absence during their 

elected period; or 
(iii) is disqualified by the Act; or 
(iv) is expelled as a Member of the Association 

under Rule 4.5 of this Constitution; or 
(v) is permanently incapacitated by ill health or 

dies; or 
(vi) fails to fulfil their duties as a Division 

Committee Member or fails to act in the 
best interests of the Association; or 

(vii) ceases to be a financial Member of the 
Association; 

subject to Rule 5.2.4, the Division Committee 
may appoint any Division Member eligible under 
Rule 5.2.2 as a Division Committee Member to fill 
a casual vacancy. Any Division Committee 
Member appointed under this Rule shall be 
deemed to have been elected at the Division 
Annual General Meeting at which the Division 
Committee Member whom he or she replaces 
was elected, or was deemed to have been 
elected, and shall accordingly hold office in 
accordance with Rule 5.2.4. 

 
 

 

 New to align with NEC elections 
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Procedural matters moved to 
Association Procedures and matters 
pertaining to discipline or expulsion are 
now covered under section 4.5 – 
Discipline or dismissal of Members 

34.9 A Division Management Committee has 
the power to co-opt eligible Members to 
fill vacancies on the Division 
Management Committee. 
 

34.10 A Division Management Committee has 
the power to co-opt eligible Members to 
fill vacancies on the Division 
Management Committee. 

 
34.11 A Division shall organise professional 

training and development activities for 
its Members. 

 
 
 
 
 
 
 
 
 
 
 
34.12 A Division President must not less than 

thirty (30) days before the Annual 
General Meeting of the Association 
provide to the Secretary of the 
Committee: - 

 (i) the annual report of his or her 
 Division; and 
 (ii) the file copies of all books and 

records of his or her Division for 
the Association’s archives. 

5.2.6 Responsibilities of Division Committees 
 

The role descriptions, including the 
duties and responsibilities for all 
Division Committee Members are 
contained in the Association 
Procedures. Below is a broad 
description of the purpose and 
function of each role. 
 
5.2.6.1 Division President 
(i) The role of the Division President 

is to represent the Association at 
a State, Territory or branch level 
and to lead the State, Territory or 
Branch Division Committee.   
 

(ii) The Division President will lead 
the Division Committee to ensure 
that that Committee is aligning its 
functions and operations with the 
strategic goals and objectives of 
the Association. 

 
(iii) A Division President must, not less 

than thirty (30) days before the 
Annual General Meeting of the 
Association, provide to the 
National Secretary of the 
Committee the annual report of 
his or her Division. 

 
5.2.6.2 Division Secretary 

 New 
 
 
 
 
 
 
 
 
 
 
New 
 
 
 
 
 
 
 
 
 
 
 
 
Moved from old 34.12 
 
 
 
 
 
 
 
New 
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34.13 A Division Treasurer must comply with: - 
 (i) the procedures prescribed by the 

Association’s Treasurer;  
 (ii) maximum expenditure and asset 

balance limits (if any) specified in 
the Association Procedure 
Handbook; 

 (iii) all reasonable requests and 
directions of the Association’s 
Treasurer to enable the Association 
to meet its statutory obligations to 
collect, remit, and report on, any 
taxes due to the Australian 
Taxation Office. 

34.14 The position of a Division Management 
Committee member shall ipso facto 
become vacant if a Division 
Management Committee member: - 

 (i) is disqualified by the Act; or 
 (ii) is expelled as a Member of the 

Association under Rule 17 of this 
Constitution; or 

(iii) is permanently incapacitated by ill 
health or dies; or 

(iv) ceases to be a financial Member of 
the Association. 

 
34.15 If the Committee resolves that a Division 

Management Committee member has 
failed to fulfil his or her duties as a 
Division Management Committee 

The role of the Division Secretary is to 
manage the records and proceedings of 
the Division and includes: 
(i) Notices, Agendas, Minutes and 

records of elections of the 
Division Annual General Meeting; 
and 

(ii) Receive and process inward and 
outgoing correspondence. 
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member, then upon the passing of that 
resolution the position of that Division 
Management Committee member shall 
become vacant. 

 
34.16 A Division Management Committee 

member being charged for expulsion as a 
Division Management Committee 
member under Rule 36.18 has the right 
to be heard or make a written 
submission, having been given one (1) 
month notice in writing setting out the 
particulars of the charge, before the 
meeting of the Committee at which the 
matter is to be considered. 

 
34.17 The Committee shall act as arbitrator and 

notify the affected Division Management 
Committee member of its decision. 

 
34.18 The Division Management Committee 

member so affected shall have the right 
of appeal, to the Association in General 
Meeting, by giving notice, in writing, to 
the President within fourteen (14) days of 
the date of notification of the decision.  
Upon receipt of such notice, the 
President shall, as soon as may be 
practical thereafter, call a Special General 
Meeting of the Association. 

 
34.19 In the event of an appeal under Rule 

36.21, the appellant's membership of the 
Division Management Committee shall 
not be terminated unless the 
determination of the Committee to expel 
the Division Management Committee 
member is upheld by the Members of the 
Association in General Meeting after the 
appellant has been heard, and in such 
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event Division Management Committee 
membership will be terminated at the 
date of the Special General Meeting at 
which the determination of the 
Committee is upheld. 

 
34.20 A Division Management Committee may 

undertake any other function to further 
the Objects of the Association. 

 

33. Employees 
 
33.1 The Committee may appoint employees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
33.2 The Committee may delegate to 

employees, any powers conferred on 
them by this Constitution, subject to such 
terms and restrictions as are determined 
by the Committee, including in relation to 
any time period; and any specific 
purposes. 

 
 
 
 

5.3 Employees 
 
5.3.1 Subject to complying with all legal 

requirements, the Committee may 
employ persons to such roles and 
positions and on such terms as the 
Committee sees fit to enable the 
Association to fulfil its Objects. 

 
5.3.2 Employment contracts and termination 

of contracts for appointed employees 
will be in accordance with State or 
Commonwealth Industrial Instruments 
and Agreements.  

 
5.3.3 Employees of the Association shall be 

accountable to the National Executive 
Committee. 

 
5.3.4  The Committee may delegate to 

employees, powers accountabilities 
associated with the management of the 
Association as defined in this 
Constitution, subject to such terms and 
restrictions as are determined by the 
Committee, including in relation to any 
time period and any specific purposes. 

 
5.3.5 An employee of the Association may be a 

Member of the Association. and subject 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns at the issue of 
delegating Constitutional responsibilities 
to an Employee.  The Act does allow for 
transference of power to an employee in 
the running of the Association. 
 
 
 
 

 
 
New 
 
 
 
 
 
 
New 
 
 
 
 
 
New 
 
 
 
 
 
 
 
 
 
 
 
 
The Governance Committee reviewed 
these two clauses and determined that 
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33.3 All or any of those powers may be given 

collaterally with or to the exclusion of the 
powers of the Committee and may be 
revoked or varied by the Committee. 

to this Constitution be a Member of the 
National Executive Committee, Division 
Committee or Sub-Committee. 

 
5.3.6 An employee who is a Member of the 

committee must: 
 (a) not vote on any question before the 

Committee relating to their own 
employment; and 

 (b) absent themselves from proceedings 
of the Committee relating to any 
employee if so required by the 
Committee. 

 
 

they were not appropriate to be 
included as there is the potential for a 
conflict of interest. 
 
 
 
 
 
 
 
 
 
 
 
Removed 

 5.4 Contractors 
 
 

 Removed.  This content was agreed to 
be removed from the Constitution and 
reflected in procedures.  This enables 
overcoming any misinterpretation of 
contractor references in the constitution 
and any confusion with employees.  
Moved to Appendix XVI – National Office 
- Standard Operating Procedures 

35 Meetings 
 
5.1 The Association must hold an Annual 

General Meeting within five (5) months 
after the end of the financial year of the 
Association. 

 
35.2 Wherever possible the Annual General 

Meeting is to be held so as to coincide 
with the National Conference of the 
Association. 

 

6 General Meetings 

 
(i) The Association must hold an Annual 

General Meeting within five (5) months 
after the end of the financial year of the 
Association. 

 
 
 

(ii)  A Special General Meeting can be called 
at any time by the President or by the 
Committee. 

 
 
 
 
 
 
The Feedback raised concerns as to why 
the AGM was not tied to the National 
Conference.  The Act requires only that 
the AGM be held within five months of 
the end of the financial year.  The 
alignment with the conference becomes 
restrictive if the timing of the conference 
is changed in the future. 

 
 
 
 
 
 
Removed old 35.2 
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35.3 A Special General Meeting can be called 
at any time by the President or by the 
Committee. 

Old 35.4 
 
35.4 Notice of the calling of a General Meeting 

of the Association: - 
 (i) must set out where and when the 

meeting will be held; 
 
 (ii) must be accompanied or have 

affixed thereto an agenda of the 
meeting setting out the particulars 
of the nature and order of business 
to be transacted at the meeting; 

 
 (iii) is to be served only on Members 

who are entitled to receive notices 
of General Meetings and vote 
thereat; 

 
(i) must give at least fourteen (14) days 

notice of the meeting unless at the 
meeting a special resolution is to be 
proposed in which case at least 
twenty one (21) days notice of the 
meeting is to be given. 

 
35.5 Five percent [5%] of Members, present in 

person or by proxy, shall constitute a 
quorum at any General Meeting of the 
Association. 

 
35.6 The procedures to be followed for the 

conduct of a General Meeting of the 
Association and voting thereat shall be 
those contained in the Association 
Procedure Handbook. 

 

6.1 Calling of meetings 

6.1.1 Notice of the calling of a General Meeting 
of the Association:  

(i) must set out where and when the 
meeting will be held; 
 

(ii) must be accompanied or have affixed 
thereto an agenda of the meeting 
setting out the particulars of the 
nature and order of business to be 
transacted at the meeting; 

 
(iii) is to be served only on Members who 

are entitled to receive notices of 
General Meetings and vote thereat; 

 
(iv) must give at least fourteen (14) days’ 

notice of the meeting unless at the 
meeting a special resolution is to be 
proposed in which case at least 
twenty-one (21) days’ notice of the 
meeting is to be given. 

 
 

6.1.2 Five percent [5%] of Members, present in 
person or by proxy, shall constitute a 
quorum at any General Meeting of the 
Association. 

 
6.1.3 The procedures to be followed for the 

conduct of a General Meeting of the 
Association and voting shall be those 
contained in the Association Procedures. 
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36 Minutes 
 
36.1 Proper minutes of all proceedings of 

meetings of: -  
 (i) the Association; 
 (ii) the Committee; and 
 (iii) the Divisions 
 shall be entered within one month after 

the relevant meeting in minute books 
kept for the purpose. 

 
 
 
36.2 The minutes shall be confirmed by the 

Members present at a subsequent 
meeting. 

 
36.3 The minutes shall be signed by the 

Chairperson of the meeting at which the 
proceedings took place or by the 
Chairperson of the meeting at which the 
minutes are confirmed. 

 
 
36.4 Where minutes are entered, confirmed 

and signed, it is to be taken, in the 
absence of proof to the contrary, that:- 

 (i) the meeting to which the minutes 
relate was held; 

 (ii) the proceedings that are recorded 
in the minutes as having occurred 
during the meeting occurred; and 

 (iii) all appointments of officers or 
auditors that are recorded in the 
minutes as having been made at the 
meeting were validly made. 

6.2 Recording of meeting minutes 
 
6.2.1 Proper minutes of the proceedings of 

meetings of: 
(i) the Association;  
(ii) the Committee; and 
(iii) Division Annual General Meetings; 
are to be securely held in the 
Registered National Office as part of 
the official records of the Association 
as specified in the Association 
Procedures. 

 
6.2.2 The minutes kept pursuant to this Rule 

must be confirmed by the Members of 
the Association or the Members of the 
Committee (as relevant at a subsequent 
meeting). 

 
6.2.3 The minutes kept pursuant to this Rule 

shall be signed by the Chairperson of the 
meeting at which the proceedings took 
place or by the Chairperson of the 
meeting at which the minutes are 
confirmed. 

 
6.2.4 Where minutes are entered and signed 

they shall, until the contrary is proved, be 
evidence that the meeting was convened 
and duly held, that all proceedings held 
at the meeting shall be deemed to have 
been duly held, and that all appointments 
made at a meeting shall be deemed to be 
valid. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns that details 
pertaining to the recording and 
confirmation of minutes of AGMs should 
be retained.  This was reviewed and 
agreed to and content from the 2007 
Constitution was included aside from 6.2.4 
which has been summarised as per the SA 
Examples of Rules for an Incorporated 
Association. 
 
 

 
 
 
 
 
 
Modified 
 
 
 
 

37 Voting rights 
 
37.1 Life Members, Fellows and Professional 

Members are entitled to receive notices 

6.3 Eligibility to vote 
 
6.3.1 Members entitled to receive notices 

convening General Meetings of the 
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convening General Meetings of the 
Association and may vote on all matters, 
including Constitutional matters. 

 
37.2 Associate Members and Retired 

Members are entitled to receive notices 
convening General Meetings of the 
Association and cannot vote on 
Constitutional matters but may vote on 
any other matter. 

 
37.3 Student Members, Subscription Members 

and Honorary Members are not entitled 
to receive notices convening General 
Meetings of the Association and have no 
voting rights and cannot vote on any 
matter. 

 
37.4 Unless the terms and conditions relating 

to an Affiliate Member’s membership of 
the Association provide otherwise, an 
Affiliate Member is not entitled to receive 
notices convening General Meetings of 
the Association and has no voting rights 
and cannot vote on any matter. 

 
 
 
 
 
 
 
 
37.5 Subject to these Rules, each Member 

who is entitled to vote may vote by being 
present in person or by proxy and shall be 
entitled to one vote. 

 
37.6 At any General Meeting, a resolution put 

to a vote shall be decided on a show of 

Association are Life Members, Fellows, 
Professional Members, Associate 
Members and Retired Members. 

 
6.3.2 Members not entitled to receive 

notices convening General Meetings of 
the Association are Student Members, 
Subscription Members, Honorary 
Members and Affiliate Members. 

6.3.3 Members entitled to vote on 
Constitutional matters shall be Life 
Members, Fellows and Professional 
Members and Associate Members, who 
are granted eligibility to vote under their 
terms and conditions of membership with 
the Association. 

 
6.3.4 Members not entitled to vote on 

Constitutional matters shall be Associate 
Members, Student Members, 
Subscription Members, Honorary 
Members, Associate , Affiliate Members 
and Retired Members and Corporate 
Members as described under their terms 
and conditions of membership with the 
Association.  

 
6.3.5 All other types of membership 

categories are not entitled to receive 
notices convening General Meetings of 
the Association and have no voting 
rights and cannot vote on any matter. 

 
6.3.6 Subject to these rules, each Member who 

is entitled to vote may vote by being 
present in person or by proxy and shall be 
entitled to one vote. 

  

Feedback raised concerns at the inclusion of 
eligibility to vote on constitutional matters 
being conferred on Associate Members and 
the removal of constitutional voting rights 
for Retired Members.  This was reviewed 
and it is no longer proposed that Associate 
Members be given constitutional voting 
rights.  Retired Members however do not 
currently have constitutional voting rights 
and it is proposed that no change be made 
to this at this time. 
 
Additionally reference to Corporate 
Members’ has been removed until review 
by the NEC and confirmation at the next 
AGM as to how CDAA manages corporate 
entities who wish to be part of the 
Association. 

For consistency this information is 
identical to that contained in section 4.2 
Membership Categories 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
New 
 
 
 
 
 
 
 
 
 



 

25 February 2017   112 

Current section (2007) Proposed changes (2017) Response to Feedback Comments 

hands. In the event of equality of votes, 
the Chairperson shall have a casting vote 
in addition to a deliberative vote. 

 
37.7 A declaration by the Chairperson of the 

meeting that a resolution has been 
carried or lost shall (unless a poll is 
demanded) be conclusive evidence of the 
fact, without proof of the number or 
proportion of the votes recorded in 
favour of, or against, the resolution. 

 
37.8 If a poll is demanded by a Chairperson of 

the meeting or by three or more 
Members present personally or by proxy, 
it shall be taken in such manner as the 
Chairperson directs.  The result of such 
poll shall be deemed to be the resolution 
of the meeting, provided always that in 
the case of a special resolution then a 
majority of not less than three quarters of 
the Members (who being entitled to do 
so vote personally or by proxy at the 
meeting) is required. 

 
37.9 A poll demanded on the election of a 

Chairperson of a meeting or on any 
question of an adjournment, shall be 
taken at the meeting and without 
adjournment. 

 
37.11 Postal voting shall be available to Members 

unable to attend the Annual General 
Meeting for the purpose of electing 
Committee members. 
 

37.12 Only financial Members may vote. 
 

6.3.7 At any General Meeting, a resolution put 
to a vote shall be decided on by a show of 
hands. In the event of equality of votes, 
the Chairperson shall have a casting vote 
in addition to a deliberative vote. 

 
6.3.8 A declaration by the Chairperson of the 

meeting that a resolution has been 
carried or lost shall (unless a poll/recount 
is demanded) be conclusive evidence of 
the fact, without proof of the number or 
proportion of the votes recorded in 
favour of, or against, the resolution. 

 
6.3.9 If a poll/recount is demanded by a 

Chairperson of the meeting, or by three 
or more Members present personally or 
by proxy, it shall be taken in such manner 
as the Chairperson directs.  The result of 
such poll/recount shall be deemed to be 
the resolution of the meeting, provided 
always that in the case of a special 
resolution then a majority of 75% or 
more of Members who are entitled to 
vote in person or by proxy at the 
meeting, is required.  

 
6.3.10 A poll/recount demanded on the election 

of a Chairperson of a meeting or on any 
question of an adjournment shall be 
taken at the meeting and without 
adjournment. 

 
6.3.11 Alternative means of voting shall be 

available to Members unable to attend 
the Annual General Meeting for the 
purpose of electing Committee Members. 
 

6.3.12 Only financial Members may vote. 
 

 
 
 
 
 
 
 
 
Added words for clarity 
 
 
 
 
 
 
 
 
Added words for clarity 
 
 
 
 
 
 
 
 
 
 
 
Added word for clarity 
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38 Proxies 

Subject to these Rules, a Member with voting 
rights shall be entitled to appoint, in writing, 
another Member of the Association as his or her 
proxy and to attend and vote on his or her behalf 
at any General Meeting of the Association. 

6.4 Proxies 
 
6.4.1 Subject to these rules, a Member with 

voting rights shall be entitled to 
appoint, in writing, another Member 
of the Association as his or her proxy 
and to attend and vote on his or her 
behalf at any General Meeting or 
Special General Meeting of the 
Association. 

  
 
Added words 

 6.5 Special and Ordinary Resolutions 
 
Members entitled to vote at General Meetings 
or Special General Meetings may table 
resolutions for consideration at those 
meetings, provided: 
 
6.5.1 The National Secretary is provided 

with, and acknowledges receipt of, 
written notice setting out the full 
particulars of the resolution at least 
fourteen (14) days, or in the case of a 
special resolution at least twenty- 
one (21) days, in advance of the 
General Meeting or Special General 
Meeting at which the resolution is 
intended to be heard. 

 New 

32 Public Officer 
 
32.1 The Public Officer shall be an appointee 

who is a natural person over the age of 
18 years and a resident of the State of 
South Australia. 

 
 
 
 
32.2 The Public Officer shall: - 
 (i) register all changes to this 

Constitution within one month of 

7. Public Officer 
 
7.1 The Public Officer shall be appointed 

by the Committee as required by the 
Act. 

 
7.2  The Public Officer must be a natural 

person over the age of 18 years and a 
resident of the State of South Australia. 

 
7.2 The Public Officer shall: 
 (i) register all changes to this 

Constitution within one month of 

 
 
Feedback requested clarity around the 
appointment of the Public Officer.  The 
Public Officer is appointed by the 
Committee to satisfy the requirements of 
the Act as necessary and should be an 
employee of the Association and reside in 
South Australia. The Finance and 
Membership Officer is currently appointed 
as the Public Officer for the Association 
which resulted from numerous incumbents 
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changes taking effect and pay the 
prescribed fee to the Commission; 
and 

 
 (ii) comply with the duties and 

obligations of the Public Officer as 
are set out in the Act. 

 

changes taking effect and pay the 
prescribed fee to the Commission; 
and 

 
 (ii) comply with the duties and 

obligations of the Public Officer as 
are set out in the Act. 

in the role of operational manager so for 
consistency was appointed. 

39 Common seal of the Association  
 

 Moved to Section 9 

40 Accounts 
 
 
 
40.1 The Association shall keep such 

accounting records as are necessary to 
correctly record and explain the financial 
transactions and financial position of the 
Association. 

 
 
40.2 The Association must keep its accounting 

records in such a manner as will enable: - 
 

 (i) the preparation from time to time of 
accounts that present fairly the 
results of the operations of the 
Association; and 

 (ii) the accounts of the Association to be 
conveniently and properly audited in 
accordance with the Act. 

 

8. Management of accounts, finances and 
property 
 
8.1 Accounts 

8.1.1 The Association shall keep such 
accounting records as are necessary to 
correctly record and explain the 
financial transactions and financial 
position of the Association. 

 
8.1.2 The Association must keep its accounting 

records in such a manner as will enable 
the preparation from time to time of 
accounts that present fairly the results of 
the operations of the Association. 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
Feedback raised concerns that the existing 
40.2 (i) and (ii) have been combined.  This 
was reviewed and no changes required. 

New title  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Removed old (ii) as new 9.2 relates 

3 Powers 

3.1 The Association has all the powers set out 
in Section 25 of the Act and the following 
additional powers: 

 

8.2 Appointment of an Auditor 
 

For so long as the Association is a prescribed 
association for the purposes of the Act, under 
Section 23A(c)(iii) of the Act, the Association 
has the power to appoint an auditor to the 
Association to audit the accounts of the 
Association: 

 
 
Feedback raised concerns that Auditors are 
appointed by the Committee and not 
Members. CDAA is not a prescribed 
association as it does not earn over $500k 
per annum.  The Example of Rules for an 
Incorporated Association in South Australia 

Moved from old 3.1(ii) 
 
Section 8.2 is the legal requirement of the 
Act if an Association is Prescribed.  CDAA 
is not prescribed and therefore is not 
required to appoint an Auditor. 
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(ii) to appoint an auditor to the 
Association to audit the accounts of 
the Association - 
(a) if so required under the Act; and 
(b) if not required under the Act if 

the Association thinks it 
necessary; 

 

(i) if so required under the Act; and 
(ii) if not required under the Act, if the 

Committee thinks it necessary. 
 

relates to a Prescribed Association and 
provides for adoption of the rules is an 
Association is not prescribed. 
 
The NEC feels that in regard to governance 
and transparency an annual independent 
review of our financial standing and 
processes is good practice and good 
governance and will continue to do so. 
Adopting this process provides another set 
of independent eyes and the Auditor can 
advise of any new or changed information 
relevant to the financial management of the 
Association. The Committee has the power 
to appoint an auditor on behalf of the 
Association and Members will be notified at 
each Annual General Meeting. 
 

However, the Committee does currently 
appoint an external auditor for good 
governance and practice and as an 
independent review of the financial 
operations of the Association on an 
annual basis. 

41 Finance and Property 
 
41.1 Persons who by authority accept or incur 

any pecuniary liability on behalf of the 
Association shall be held indemnified 
against any personal loss in respect of 
such liability. 

 
41.2 As a non-profit Association, the income, 

property and funds of the Association 
shall be used and applied solely towards 
the promotion of the Objects of the 
Association and shall not be paid or 
transferred to the Members or relatives 
of Members. 

 
41.3 Subject to these Rules, nothing shall 

prevent payment in good faith to any 
person in return for services actually 
rendered or to any person in furtherance 
of the Objects of the Association. 

 

8.3 Finances and property 
 

8.3.1 Persons who by authority accept or incur 
any pecuniary liability on behalf of the 
Association shall be held indemnified 
against any personal loss in respect of 
such liability. 

 
8.3.2 As a non-profit Association, the income, 

property and funds of the Association 
shall be used and applied solely towards 
the promotion of the Objects of the 
Association and shall not be paid or 
transferred to the Members or relatives 
of Members. 

 
8.3.3 Subject to these rules, nothing shall 

prevent payment in good faith to any 
person in return for services actually 
rendered or to any person in furtherance 
of the Objects of the Association. 
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41.4 An employee of the Association shall, 
notwithstanding that employment, be 
entitled to be a: - 

 (i) Member of the Association; or 
 (ii) Committee member; or 
 (iii) member of a sub-committee of the 

Association; or 
 (iv) member of a Division Management 

Committee 
 in accordance with the provisions of this 

Constitution. 
 
41.5 All employees and contractors of the 

Association shall be under the supervision 
and management of the President. 

 
41.6 Association Members shall have no 

liability towards any debts of the 
Association or to any costs of the winding 
up of the Association, except to the value 
of any unpaid annual membership 
subscriptions. 

 
 
41.7 On dissolution of the Association, all 

property, whether real or personal, 
remaining after payment of all debts and 
legal liabilities, shall be transferred to 
such other bodies formed for promoting 
similar objects as shall be approved by 
the Association, provided that: - 

 
(i) such other body shall also prohibit the 

distribution of income and property 
to the members and relatives of 
members to the extent stated 
herein; 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.3.4 In conjunction with Clause 21(2) of the 

Act, Association Members shall have no 
liability towards any debts of the 
Association or to any costs of the winding 
up of the Association, except to the value 
of any unpaid annual membership 
subscriptions. 

 
8.3.5 On dissolution of the Association, all 

property, whether real or personal, 
remaining after payment of all debts and 
legal liabilities, shall be transferred to 
such other bodies formed for promoting 
similar objects as shall be approved by 
the Association, provided that: 

 
(i) such other body shall also prohibit the 

distribution of income and property 
to the Members and relatives of 
Members to the extent stated herein; 
 

(ii) such other body shall also be an 
approved non-profit organisation 

 
Old 41.4 moved to 5.3.2 under Employees 
 
 
 
 
 
 
 
 
 
 
Moved Old 41.5 to 5.3.3 and 5.4.2 under 
Employees; removed reference to 
contractors 
 
Added reference 
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(ii) such other body shall also be an 
approved non-profit organisation; 
and 

 
 
 
 
 
 (iii) the Association shall not be dissolved 

except by approval of not less than 
two thirds of Members present and 
voting at a meeting called for that 
purpose, of which not less than one 
(1) calendar month notice, including 
notice of the proposed dissolution, 
has been given to all Members. 

 

 
8.3.6 Section 43 of the Act prohibits the 

distribution of surplus assets at the 
completion of a winding up to Members 
or former Members, or associates of 
those persons. 

 
  

 
New 
 
 
 
 
 
 
Moved to Section 14 
 

39 Common Seal of the Association  
 
39.1 The Association shall have a common seal 

upon which its corporate name shall 
appear in legible characters. 

 
39.2 The seal shall not be used without the 

express authorisation of the Committee, 
and the Association shall record every use 
of the seal.  The President and one other 
Committee member shall witness the 
affixing of the seal. 

 
39.3 The seal shall be kept in the custody of the 

President. 

9.  Common Seal 
 

9.1 The Association shall have a common seal 
upon which its corporate name shall 
appear in legible characters. 

 
9.2 The seal shall not be used without the 

express authorisation of the Committee, 
and the Association shall record every use 
of the seal.  The President and one other 
Committee Member shall witness the 
affixing of the seal. 

 
9.3 The seal shall be kept in the custody of the 

President. 

  

42 Amendment of Constitution 
 
42.1 This Constitution may be repealed in part 

or whole, substituted in whole or part or 
otherwise varied, altered or amended by 
resolution of two-thirds of Life Members, 
Fellows, Professional Members and Affiliate 
Members (who have been granted voting 

10.  Alterations to Rules of the Association 
 

10.1 This Constitution may be repealed in 
part or whole, substituted in whole or 
part or otherwise varied, altered or 
amended by resolution of two-thirds of 
Life Members, Fellows and Professional 
Members and Associate Members 

 
 
Feedback raised concerns at the inclusion 
of Associate Members. This was reviewed 
and removed. 
 
 
 

Added words 
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power under their terms and conditions of 
membership with the Association) present 
and voting or by proxy at a General 
Meeting of which not less that fourteen 
(14) days’ written notice specifying the 
intention to propose the resolution, 
including notice of the proposed repeal, 
substitution, variation, alteration or 
amendment has been given to all such 
Members. 

 
42.2 Members can be given notice of the 

proposed repeal, substitution, variation, 
alteration or amendment of this 
Constitution in any manner specified in 
Rule 47. 

 
42.3 This Constitution as substituted, varied, 

altered or amended from time to time shall 
bind all Members of the Association. 

 

present and voting or by proxy at a 
General Meeting of which not less that 
fourteen (14) days’ written notice 
specifying the intention to propose the 
resolution, including notice of the 
proposed repeal, substitution, 
variation, alteration or amendment has 
been given to all such Members. 

 
 
 

10.2 Members can be given notice of the 
proposed repeal, substitution, variation, 
alteration or amendment of this 
Constitution in any manner specified in 
Rule 12. 

 
10.3 Section 21 of the Act defines rights 

and responsibilities of Members in 
relation to this Constitution as 
substituted, varied, altered or amended 
from time to time.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feedback requested the inclusion of the 
words “to this Constitution”.  This has 
been actioned. 

 
 
 
 
 
 
 
 
 
 
 
Updated reference 
 
 
 
 
 
Modified wording 

 11. Amalgamation 
 
11.1 The Association may, by special 

resolution at a duly convened General or 
Special General meeting, resolve to 
amalgamate with one or more other 
incorporated associations. Any such 
resolution would be progressed in 
accordance with the Act. 

 

 
 
Feedback raised concerns at the use of the 
term “Committee” rather than the 
“Association”.  This was checked in the Act 
and corrected. 

New 
 

43 Other Rules, By-Laws and Ordinances 
 
43.1 The Committee shall have the power to 

make, repeal, alter, vary and amend such 
other rules, by-laws and ordinances as it 
sees fit to facilitate the running of the 

12  Other Rules, By-Laws and Ordinances 
 
12.1 The Committee shall have the power to 

make, repeal, alter, vary and amend such 
other rules, by-laws and ordinances as it 
sees fit to facilitate the running of the 
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Association and the interpretation of this 
Constitution. 

 
43.2 Such other rules, by-laws and ordinances 

shall be included in the Association 
Procedure Handbook. 

 

Association and the interpretation of this 
Constitution. 

 
12.2 Such other rules, by-laws and ordinances 

shall be included in the Association 
Procedures. 

 

44 Service 
 
 
44.1 Service of any notice (including a notice 

calling a General Meeting or a notice 
informing Members of the proposed 
repeal, substitution, variation, alteration or 
amendment of this Constitution), demand 
or any other document upon a Member 
can be effected in any manner that will 
bring it to the attention of the Member 
such as by: - 

 (i) personal service on the Member; or 
 (ii) leaving it at the address of the 

Member with a person apparently 
over the age of 18; or 

 (iii) ordinary pre-paid post addressed to 
the Member; or 

 (iv) facsimile to the Member; or 
 (v) E-Mail sent to the Member; or 
 (vi) any other electronic means. 

 

13  Service of processes, notices or other 
documents 

 
13.1  Service of any notice (including a notice 

calling a General Meeting or a notice 
informing Members of the proposed 
repeal, substitution, variation, alteration or 
amendment of this Constitution), demand 
or any other document upon a Member 
will be effected by electronic means. 

 

 Add wording 
 
 
Modified wording 
 
 
 
 
 
 
 
 
 
Removed old 44.1 (i) to (vi) 

 14. Prohibition against securing profits for 
Members 

 
14.1 The income and capital of the 

Association shall be applied exclusively 
to the promotion of its objects and no 
portion shall be paid or distributed 
directly or indirectly to Members or their 
associates except as bone fide 
remuneration of a Member for services 
rendered, as reimbursement of, or 

 
 
 
Feedback requested inclusion of the term 
“as reimbursement of’ be included.  This has 
been actioned. 
 
 
 
 
 

New 
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expenses incurred on behalf of the 
Association. 

 
14.2 Section 55 of the Act provides a 

prohibition against securing profits for 
Members. 

 

 
 
 
Additionally, the feedback requested 
replication of the entire Section 55 of the 
Act.  This was considered but the 
recommended Constitutional clause makes 
reference to Section 55 of the Act and 
inclusion of a direct quote from the Act is 
deemed unnecessary and overly 
cumbersome.  This Clause also replicates 
the South Australian Example of Rules for 
an Incorporated Association. 

45 Winding up of the Association 
 
45.1 The Association may be wound up in any 

manner provided for in the Act and in this 
Constitution.  

15 Winding Up of the Association 
 
15.1 The Association may be wound up in any 

manner provided for in the Act and in this 
Constitution. 

 
15.2 The Association shall not be dissolved 

except by approval of not less than two 
thirds of Members present and voting at 
a meeting called for that purpose, of 
which not less than one (1) calendar 
month notice, including notice of the 
proposed dissolution, has been given to 
all Members. 

 

  
 
 
 
 
Moved from old Section 41.7 
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CONSTITUTION 
of the 

CAREER DEVELOPMENT ASSOCIATION OF AUSTRALIA INCORPORATED 

 

1. Preliminaries and Definitions 
 
1.1 Association name  

 
The name of the Incorporated Association shall be the Career Development Association of Australia 
Incorporated (herein referred to as “the Association”). 

 
1.2 Definitions 
 

In this Constitution, the following meanings shall apply unless the context otherwise requires: 
 
“Act” means the Associations Incorporation Act 1985 of the State of South Australia. 
 
“Association Procedures” means the procedures of the Association comprising all rules, by-laws and 
ordinances of the Association made by the Committee pursuant to this Constitution and made 
available to Members in a collated form. 
 
“Career development” refers to the process of managing learning, work, leisure and transitions at all 
ages and stages of life. 
 
“Code of Ethics” means CDAA Code of Ethics which contains the rules prescribed by the Association for 
the professional conduct of its Members as recorded in the Association Procedures. 
 
“Commission” means the Office of Consumer and Business Services of the State of South Australia. 
 
“Constitution” means the Constitution of the Association as repealed, substituted, varied, altered or 
otherwise amended from time to time. 
 
“Constitutional matters” includes any matter that relates to this Constitution and any matter that 
relates to any rule, by-law or ordinance that affects the conduct of the affairs of the Association, its 
Members or the Committee. 
 
“Co-opt” means any Member brought onto any Committee for the purposes of sharing expertise, 
knowledge, skills and experience relevant to the life of a project or a Committee and in managing 
the affairs of, and for the benefit of the Association. A co-opted Member will be an ex officio 
Member. 
 
“Division” means a State or Territory branch or other branch of the Association as determined by 
the Association.  
 
“Employee” means a person who is employed by the Association on a contract of employment 
under the relevant State or Federal Employment laws. 
 
“Executive Office Bearers” means the: 
(i) National President; 
(ii) National Vice-President; 
(iii) National Secretary; and 
(iv) National Treasurer. 
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“Ex Officio” means a Member or an employee of the Association who may sit on a Committee but has 
no voting rights. 
 
“Financial Year” means 1 January to 31 December each year. 
 
“General Committee Member” means a Committee Member other than an Executive Office Bearer. 
 
“General Meetings” of the Association include: 
(i) any Special General Meeting; and 
(ii) the Annual General Meeting. 
 
“Member” means an approved Member. 
 
“Objects” means the objects of the Association. 
 
“Rules” means the rules of an incorporated Association bind the Association and all Members of the 
Association as defined in Section 23 of the Act. 
 
“Special General Meeting” is a General Meeting that is not the Annual General Meeting. 
 
“Special resolution” carries the same meaning as provided in the Act. 
 
“The Committee” means the National Executive Committee of the Association constituted pursuant to 
Rule 29 of the Act, which confers the management of incorporated Associations by a Committee on 
behalf of its Member and under provisions of this Constitution. 
 
“The Standards” means the Professional Standards for Australian Career Development Practitioners. 

 
“Upheld” means more than 50% of the defined voting audience. 

 

1.3 Words, expressions and references  

 
Unless the context otherwise requires: 

(i) any words or expressions defined in the Act shall have the same meaning for this Constitution; 

(ii) words importing the singular shall include the plural and vice versa; 

(iii) words importing any gender shall be deemed to include and also refer to the other genders; and 

(iv) any reference to an Act or Regulation shall be deemed to refer to such Act or Regulation as 
amended or substituted from time to time. 

 
 

2. Objects 
 
The Objects of the Association shall be to: 

(i) act as a representative body for career development professionals and others who are interested in 
career development, being Members of the Association; 

(ii) discuss, examine, initiate, support, or, if necessary, oppose proposals, laws, measures or other matters 
relating to career development; 

(iii) promote the recognition and professionalism of career development professionals; 
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(iv) to promote and assist the development of Members as professionals; 

(v) promote, provide funding for, and conduct research related to career development; 

(vi) provide information services for the assistance of Members; 

(vii) disseminate knowledge and information; 

(viii) to provide advisory services for Members; 

(ix) act as a forum for all matters relating to career development and a national body for career 
development professionals and to promote social discourse, preserve, foster and encourage fellowship 
between Members of the Association, kindred associations and others; 

(x) to lobby on behalf of Members;  

(xi) effect appropriate insurance on behalf of the Association, or professional services insurance on behalf 
of eligible Members (as defined in the Association Procedures), as the Association determines; 

(xii) to do anything which, in the opinion of the Association, is or could be of benefit to career development 
practitioners or any of its Members or categories of Members; and 

(xiii) to do all such other deeds, acts and things as may be incidental to the attainment of all or any one of 
the Objects of the Association. 
 

 
3. Powers of the Association 
 
3.1 The Association shall have all the powers conferred by Section 25 of the Act and the following additional 

powers to: 

(i) generally, undertake, do and perform all such acts, deeds, matters and things and carry out such 
functions as may be considered by the Committee as conducive to the carrying out of the Objects of 
the Association or any one or more of them in managing the affairs of the Association. 

 
 

4. Membership 
 
4.1 Applications for membership 
 

4.1.1 A Member of the Association shall be an individual in this Rule called “the Applicant”, who has: 

(i) submitted a written application to the Association to become a Member of the 
Association in the manner and the form prescribed by the Association; 

(ii) paid the joining fee (if any) set by the Committee for the membership category applicable 
to the Applicant;  

(iii) paid the annual membership subscription (if any) set by the Committee for the 
membership category applicable to the Applicant;  

(iv) agreed to be bound by 
(a) the Association’s Constitution; 
(b) the Association’s Code of Ethics; 
(c) the Association Procedures;  
(d) the Continuing Professional Development requirements for Members of the 

Association; and 
(e) all other rules, by-laws and ordinances of the Association as they apply from time 

to time; and  

(v) met the prerequisites for the membership category applicable to the Applicant;  
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(vi) been approved for membership by the Committee. 
 

4.1.2 The prerequisites of membership of all membership categories of the Association shall be 
determined from time to time by the Committee and shall take effect on approval by the 
Members at an Annual General Meeting or Special General Meeting, and will be published by 
the Committee to its Members. 

 
4.2 Membership categories 

 
4.2.1  The membership categories of the Association shall be determined by the Committee and in 

accordance with the Act and detailed in the Association Procedures. As at the date of 
adoption of this Constitution, the membership categories are: 
(i) Life Membership 
(ii) Fellow Membership 
(iii) Professional Membership 
(iv) Associate Membership 
(v) Student Membership 
(vi) Subscription Membership 
(vii) Honorary Membership 
(viii) Affiliate Membership 
(ix) Retired Membership 

4.2.2 Members entitled to receive notices convening General Meetings of the Association are Life 
Members, Fellows, Professional Members, Associate Members and Retired Members. 

4.2.3 Members not entitled to receive notices convening General Meetings of the Association are 
Student Members, Subscription Members, Honorary Members and Affiliate Members. 

4.2.4 Members entitled to vote on Constitutional matters shall be Life Members, Fellows and 
Professional Members, who are granted eligibility to vote under their terms and conditions of 
membership with the Association. 

4.2.5 Members not entitled to vote on Constitutional matters shall be Associate Members, Student 
Members, Subscription Members, Honorary Members, Affiliate Members and Retired Members, 
as described under their terms and conditions of membership with the Association. 

4.2.6 The addition, deletion or other modification of existing membership categories shall take effect 
on approval by the Members at an Annual General Meeting or Special General Meeting, and will 
be published by the Committee to its Members. 

4.2.7 Any Member from any membership category, can be co-opted onto any Committee for the 
purposes of sharing expertise and skills relevant to a Committee and in managing the affairs of 
the Association, as ex-officio only and for a period of time in which these skills are needed. 

 
4.3 Membership period, subscriptions and fees 
 
 4.3.1 The: 

(i) annual membership subscription (if any); and 
(ii) joining fee (if any); 

applicable to each membership category determined in accordance with Rule 4.2, shall be such 
amounts as have been determined by the Committee from time to time. 
 

4.3.2 Membership will be valid on payment of the applicable subscription fee (if any) in the manner 
and in accordance with the procedure set out in the Association Procedures. 
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4.3.3 The manner and procedure of payment of annual membership subscriptions of all membership 
categories (if applicable) of the Association shall be determined by the Committee and shall be 
recorded in the Association Procedures. 

 
4.4  Resignation of membership  

4.4.1 A Member may resign from membership of the Association by giving written notice thereof to 
the National Secretary of the Association. Any Member so resigning shall be liable for any 
outstanding annual membership subscriptions, which may be recovered by the Association as a 
debt due to the Association. 
 

4.4.2 A Member resigning shall not be entitled to any refund of the applicable annual membership 
subscription. 
 

4.5 Discipline or expulsion of Members 
 

4.5.1 Any Member can be disciplined and/or expelled by the Committee as a Member of the 
Association for a breach of any one or more of: 
(i) The Constitution; and 
(ii)  The Code of Ethics. 

 
4.5.2 Expulsion of a Member:  

(i) Subject to giving a Member an opportunity to be heard or to make a written 
submission, the Committee may resolve to discipline or expel a Member upon a charge 
of misconduct detrimental to the interests of the Association. 

(ii) Particulars of the charge shall be communicated to the Member at least one month 
before the meeting of the Committee at which the matter will be determined. 

(iii) The determination of the Committee shall be communicated to the Member, and in 
the event of an adverse determination, the Member shall, subject to Clause 5.4 (iv), 
cease to be a Member fourteen (14) days after the Committee has communicated its 
determination to the Member. 

(iv) It shall be open to a Member to appeal the expulsion. The intention to appeal shall be 
communicated to the National Secretary of the Association within fourteen (14) days 
after the determination of the Committee has been communicated to the Member. 

(v) An Appeals Committee made up of Life and Fellow Members shall be convened to hear 
the appeal. 

(vi) In the event of an appeal under 5.4 (iv) above, the appellant’s membership of the 
Association shall not be terminated unless the determination of the Committee to 
expel the Member is upheld by the Appeals Committee after the appellant has been 
heard and in such event, membership will be terminated at the date at which the 
determination of the Committee is upheld.  

(vii) The expelled Member will be notified in writing within fourteen (14) days of the date at 
which the determination of the Committee is upheld. 

 
4.6 Member communication 
 
 Every Member shall advise the Association in writing of all changes to his or her postal or electronic 

address. All notices sent to a Member at the last address given by him or her shall be deemed to have 
been duly given to such Member whether or not he or she actually receives it.  
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4.7 Members not to incur liability on behalf of the Association 
 

 No Member of the Association may in any capacity whatsoever incur any liability on behalf of the 
Association without the previous approval of the Committee, and any Member who should do so or 
purport to do so shall be solely responsible for payment of any such liability to the exclusion of the 
Association. 

 
4.8 Register of Members 
 

The Association shall retain an electronic register of Members, inclusive of such information required 
for the purposes of providing membership services. It will remain the responsibility of each Member to 
ensure any details private to that Member are accurately maintained, through the Member’s access to 
that information under specific user name and member determined password via the Association’s 
website. 

 
 

5  Management 
 

5.1 National Executive Committee 
 

(i) The Association shall be governed by a Committee comprising: 
(a) the Executive Office Bearers; and 
(b) four (4) General Committee Members; and 

 
(ii) Ex officio Members of the Committee will comprise: 

(a) The Immediate Past President for a period of two (2) years; and 
(b) The appointed Operational Manager for the term of the employment contract; and 
(c) Co-opted Members in accordance with Rule 5.1.1(iv) 

 
(iii) From the Annual General Meeting, election of each of the Committee Members will occur on 

an alternative yearly basis of one half of the Executive Office Bearers and one half of the 
General Committee Members as follows: 
(a) One Year:  

1. National President; 
2. National Secretary; 
3. Two General Committee Members; and 

(b) Alternate Year (having regard to the elected offices in the immediate prior year):  
1. National Vice-President; 
2. National Treasurer; 
3. Two General Committee Members. 

 
(iv) Terms of office of each Committee Member will be a maximum of two (2) years, subject to 

Rule 5.1.4. 
 
5.1.1 Powers of the Committee 
 

(i) The affairs of the Association shall be managed and controlled by the Committee which, in 
addition to any powers and authorities conferred by these rules, may exercise all such 
powers and do all such things as are within the Objects of the Association, and are not by 
the Act or by these rules required to be done by the Association in General Meeting. 

(ii) The Committee has the management and control of the funds and other property of the 
Association. 
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(iii) The Committee shall have authority to interpret the meaning of these rules and any other 
matter relating to the affairs of the Association on which these rules are silent. 

(iv) The Committee shall appoint a Public Officer as required by the Act. 

(v) In addition to the powers set out above, the Committee has the duties and responsibilities 
set out in the Association Procedures for administering the affairs of the Association. 

 
5.1.2 Eligibility for membership of the Committee 

(i) Eligibility for membership of the Committee is open to: 
(a) Life Members; 
(b) Fellows; and 
(c) Professional Members 

 who are not disqualified or prohibited by the Act from being Members of the Committee and 
who currently hold a financial membership. 

(ii) No Member shall simultaneously hold more than one position on the National Executive 
Committee without the consent of the Committee.  

 
5.1.3  Disclosure of interest 

A Committee Member who has any direct or indirect pecuniary interest in a contract, or 
proposed contract, with the Association must disclose the nature and extent of that interest as 
required by the Act:  
(i) to the Committee; 
(ii) at the next Annual General Meeting of the Association; 
(iii) may take part in deliberations in respect to that contract, unless not permitted to do so under 

the Act; and 

(iv) shall not vote in respect to that contract, unless permitted to do so under the Act. 
 
5.1.4  Election of Committee Members 

Election of National Executive Committee positions will be in accordance with the Association 
Procedures. 

(i) Members entitled to vote shall be Life Members, Fellows, Professional Members, Associate 
Members and Retired Members who are granted eligibility to vote under their terms and 
conditions of membership with the Association. 

(ii) National Executive Committee Members shall be elected by Members entitled to vote at 
the Annual General Meeting. 

(a) A National Executive Committee Member must not nominate for re-election upon 
completion of six (6) continuous years of service. 

(b) Where a Member has been elected to the position of President, regardless of their 
length of continuous service, they shall be eligible to nominate for re-election and, 
should they be successfully re-elected, serve a full second term. 

(c) A National Executive Committee Member retiring in accordance with Rule 5.1.4(ii) (a) 
shall not be eligible for re-election until the second Annual General Meeting after that 
at which he or she retired. 

 
5.1.5  Casual Vacancies 

 
In the event that a Committee Member (other than an ex-officio Member): 
(i) resigns before the completion of their elected period of office; or 
(ii) seeks a leave of absence during their elected period; or 
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(iii) is disqualified by the Act; or 
(iv) is expelled as a Member of the Association under Rule 4.5 of this Constitution; or 
(v) is permanently incapacitated by ill health or dies; or 
(vi) fails to fulfil their duties as a Committee Member or fails to act in the best interests of the 

Association; or 
(vii) ceases to be a financial Member of the Association. 

subject to Rule 5.1.4 the Committee may appoint any Member eligible under Rule 5.1.2 as a 
Committee Member to fill a casual vacancy. Any Committee Member appointed under this Rule 
shall be deemed to have been elected at the Annual General Meeting at which the Committee 
Member whom he or she replaces was elected, or was deemed to have been elected, and shall 
accordingly hold office in accordance with Rule 5.1.4. 

 
5.1.6 Proceedings 

(i) The Committee shall hold meetings regularly for the dispatch of business of the 
Association. 

(ii) A Committee meeting may be called or held using any technology. 

(iii) Questions arising at any Committee meeting shall be decided by a majority of votes, and in 
the event of equality of votes the Chairperson shall have a casting vote in addition to a 
deliberative vote. 

(iv) A quorum for each meeting of the Committee shall be five (5) voting Members of the 
Committee, which excludes ex officio or co-opted Members. 

(v) E-resolutions to be considered by Committee Members must attain 100% agreement for 
them to be carried. 

(vi) Where a Committee Member fails to attend three meetings in a calendar year, they will be 
required to seek a formal leave of absence or resign from their role on the Committee and 
a Casual Vacancy will be called as per Rule 5.1.5. 

(vii) Where the Committee exercises any power of adjudication that it may have in relation to a 
dispute between: 
(a) its Members; or 
(b) its Committee Members; or 
(c) itself and any one or more Members; 

 then the rules of natural justice must be observed. 
 

5.1.7  Responsibilities of the Committee 

Committee Members shall represent the Association and always uphold its Objects and this 
Constitution. 

 
5.1.7.1 National President 

The President shall be responsible for all operations and functions of the 
Association.   

(i) The President shall: 

(a) oversee the conduct of the Association, and in collaboration with the 
Operational Manager ensure the Association meets its objectives; 

(b) preside over and chair all meetings of the Association, including Committee 
meetings and any General Meetings; 

(b) prepare an annual report to be presented to the Members at the Annual 
General Meeting of the Association; 
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(c) liaise with Division Presidents from time to time; 

(d) act as spokesperson for the Association unless an alternative spokesperson 
has been appointed by the Committee or by the Members present at a 
General Meeting. As spokesperson, the President shall make statements in 
accordance with previously agreed policy, or, at short notice when no 
existing policy deals with the matter, following consultation with at least two 
other Committee Members; 

(e) be the custodian of the seal; 

(f) be responsible for the appointment, management, supervision and 
termination of employees of the Association subject to any direction of the 
Committee with whom the President must consult before any appointment 
or termination of an employee takes place; and 

(g) comply with the duties and obligations of an officer of the Association as are 
set out in the Act. 

 
(ii) The President, with the approval of the Committee, may delegate clerical and 

administrative duties of the President to an employee. 
 

5.1.7.2 National Vice-President 

The Vice President shall support the role of President, assisting with presidential tasks 
as and when required and fulfil their responsibilities under the direction of the 
President. 

(i) In collaboration with the Committee and the Operational Manager, the Vice 
President shall: 

(a) assume all the duties of the President in the absence of the President; 

(b) comply with the duties and obligations of an officer of the Association as 
are set out in the Act. 

(ii) The Vice-President, with the approval of the President, may delegate clerical and 
administrative duties of the Vice-President to an employee. 

 
5.1.7.3 National Secretary 

The Secretary shall be responsible for compliance with specific legislative obligations, 
and fulfil their responsibilities under the direction of the President. 
(i) In collaboration with the Committee and the Operational Manager, the 

Secretary shall: 
(a) be responsible for notification of General Meetings and elections; 

(b) keep and maintain current the Association Procedures; 

(c) comply with the duties and obligations of an officer of the Association as 

are set out in the Act. 

(ii) In the absence of the Secretary from meetings, another Member of the 
Committee shall be appointed by the Committee to temporarily fill the position 
of secretary and act as the alternate secretary to the Secretary. 

(iii) The Secretary, with the approval of the President, may delegate clerical and 
administrative duties of the Secretary to an employee. 

 
5.1.7.4 National Treasurer 

The Treasurer shall be responsible for the Association’s financial management, and 
fulfil their responsibilities under the direction of the President. 
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(i) In collaboration with the Committee and the Operational Manager, the 
Treasurer shall: 

(a) take lead responsibility for presenting and overseeing the financial affairs 
and audit compliance of the Association and reporting to the Committee; 
and 

(b) comply with the duties and obligations of an officer of the Association as 
are set out in the Act. 

(ii) In the absence of the Treasurer from meetings, another Member of the 
Committee shall be appointed by the Committee to temporarily fill the position 
of Treasurer and act as the alternate treasurer to the Treasurer. 

(iii) The Treasurer, with the approval of the President, may delegate clerical and 
administrative duties of the Treasurer to an employee. 
 

5.1.7.5 General Committee Members 

(i) General Committee Members shall assist Executive Office Bearers with their 
duties, as required by the Executive Office Bearers. 

(ii) General Committee Members shall comply with the duties and obligations of 
an officer of the Association as are set out in the Act. 

(iii) A General Committee Member, with the approval of the President, may 
delegate specified clerical and administrative tasks to an employee. 

 
5.2  Division Committees 

(i) The membership of the Association shall be organised and allocated into Divisions as a means of 
communicating and engaging with Members and advancing the interests of the Association 
generally. 

(ii) A Member of the Association is automatically a Member of the State, Territory or branch of the 
Association corresponding to his or her primary place of residence but may request access to 
information from Divisions more conducive to their needs. 

(iii) A Division Committee shall regularly meet and communicate with all Division Members and the 
Committee. 

 
5.2.1 Division Committee positions   

(i) Each Division of the Association shall elect a Division Committee to manage the affairs 
of the Division in accordance with this Constitution and the Association Procedures. 

(ii) A Division Committee shall comprise two elected positions of:  
(a) the Division President; and 
(b) the Division Secretary. 

(iii) A Division Committee may appoint such other representatives as the Division 
Committee determines. 

(iv) No Member shall simultaneously hold a Division Committee position and a National 
Executive Committee position except in the case of an ex officio role.  

 
5.2.2 Eligibility for Membership of the Division Committee  

(i) Eligibility for Membership of the Division Committee is open to: 
(a) Life Members; 
(b) Fellows;  
(c) Professional Members; 
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(d) Associate Members; and 
(e) Retired Members 
who are not disqualified or prohibited by the Act from being Members of the Committee 
and who currently hold a financial membership. 

(ii) The above Membership categories can hold an elected Division Committee position 
with the exception of Associate Members and Retired Members. 

 
5.2.3 Disclosure of interest 

A Division Committee Member who has any direct or indirect pecuniary interest in a contract, or 
proposed contract, with the Association: 
(i) must disclose the nature and extent of that interest as required by the Act: 

(a) to the Committee; and 
(b) at the next Annual General Meeting of the Division and the Association. 

 
5.2.4 Election of Division Committee Members 

Election of Division Committee positions will be in accordance with the Association 
Procedures. 

(i) Members entitled to vote shall be Life Members, Fellows, Professional Members, Associate 
Members and Retired Members, who are granted eligibility to vote under their terms and 
conditions of membership with the Association. 

(ii) Divisions Committee Members shall be elected by Division Members entitled to vote at 
the Division Annual General Meeting. 

(iii) A Division Committee Member must not nominate for re-election upon completion of six 
(6) continuous years of service. 

(iv) Where a Member has been elected to the position of Division President, regardless of 
their length of continuous service, they shall be eligible to nominate for re-election and, 
should they be successfully re-elected, serve a full second term. 

(v) A Division Committee Member retiring in accordance with Rule 5.1.4(iii) shall not be 
eligible for re-election until the second Division Annual General Meeting after that at 
which he or she retired. 

 
5.2.5 Vacancies 

In the event that a Division Committee Member (other than an ex-officio Member): 
(i) resigns before the completion of their elected period of office; or 
(ii) seeks a leave of absence during their elected period; or 
(iii) is disqualified by the Act; or 
(iv) is expelled as a Member of the Association under Rule 4.5 of this Constitution; or 
(v) is permanently incapacitated by ill health or dies; or 
(vi) fails to fulfil their duties as a Division Committee Member or fails to act in the best interests 

of the Association; or 
(vii) ceases to be a financial Member of the Association. 

subject to Rule 5.2.4 the Division Committee may appoint any Division Member eligible under 
Rule 5.2.2 as a Division Committee Member to fill a casual vacancy. Any Division Committee 
Member appointed under this Rule shall be deemed to have been elected at the Division Annual 
General Meeting at which the Division Committee Member whom he or she replaces was 
elected, or was deemed to have been elected, and shall accordingly hold office in accordance 
with Rule 5.2.5. 
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5.2.6 Responsibilities of Division Committees 

The role descriptions, including the duties and responsibilities for all Division Committee 
Members are contained in the Association Procedures. Below is a broad description of the 
purpose and function of each role. 

 
5.2.6.1 Division President 

(i) The role of the Division President is to represent the Association at a State, 
Territory or branch level and to lead the State, Territory or Branch Division 
Committee.   

(ii) The Division President will lead the Division Committee to ensure that that 
Committee is aligning its functions and operations with the strategic goals and 
objectives of the Association. 

(iii) A Division President must, not less than thirty (30) days before the Annual 
General Meeting of the Association, provide to the National Secretary of the 
Committee the annual report of his or her Division. 

 
5.2.6.2 Division Secretary 

The role of the Division Secretary is to manage the records and proceedings of the 
Division and includes: 
(i) Notices, Agendas, Minutes and records of elections of the Division Annual General 

Meeting; and 
(ii) Receive and process inward and outgoing correspondence. 

 
5.3  Employees 
 

5.3.1 Subject to complying with all legal requirements, the Committee may employ persons to such 
roles and positions and on such terms as the Committee sees fit, to enable the Association to 
fulfil its objects. 

 
5.3.2 Employment contracts and termination of contracts for appointed employees will be in 

accordance with State or Commonwealth Industrial Instruments and Agreements.  
 
5.3.3 Employees of the Association shall be accountable to the Committee. 
 
5.3.4 The Committee may delegate to employees, any accountabilities associated with the 

management of the Association as defined in this Constitution, subject to such terms and 
restrictions as are determined by the Committee, including in relation to any time period and 
any specific purposes. 

 
 

6. General Meetings 
 

(i) The Association must hold an Annual General Meeting within five (5) months after the end of the 
financial year of the Association. 

(ii) A Special General Meeting can be called at any time by the President or by the Committee. 
 

6.1  Calling of meetings 
 

6.1.1 Notice of the calling of a General Meeting of the Association:  
(i) must set out where and when the meeting will be held; 
(ii) must be accompanied or have affixed thereto an agenda of the meeting setting out the 

particulars of the nature and order of business to be transacted at the meeting; 
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(iii) is to be served only on Members who are entitled to receive notices of General Meetings 
and vote thereat; 

(iv) must give at least fourteen (14) days’ notice of the meeting unless at the meeting a special 
resolution is to be proposed in which case at least twenty-one (21) days’ notice of the 
meeting is to be given. 

 
6.1.2 Five percent [5%] of Members, present in person or by proxy, shall constitute a quorum at any 

General Meeting of the Association. 
 
6.1.3 The procedures to be followed for the conduct of a General Meeting of the Association and 

voting shall be those contained in the Association Procedures. 
 
6.2  Recording of meeting minutes 
 

6.2.1 Proper minutes of the proceedings of meetings of: 
(i) the Association;  
(ii) the Committee; and 
(iii) Division Annual General meetings; 
are to be securely held in the Registered National Office as part of the official records of the 
Association as specified in the Association Procedures. 

 
6.2.2 The minutes kept pursuant to this rule must be confirmed by the Members of the Association or 

the Members of the Committee (as relevant) at a subsequent meeting. 
 
6.2.3 The minutes kept pursuant to this rule shall be signed by the Chairperson of the meeting at 

which the proceedings took place or by the Chairperson of the next succeeding meeting at which 
the minutes are confirmed. 

 
6.2.4 Where minutes are entered and signed they shall, until the contrary is proved, be evidence that 

the meeting was convened and duly held, that all proceedings held at the meeting shall be 
deemed to have been duly held, and that all appointments made at a meeting shall be deemed 
to be valid. 

 
6.3  Eligibility to vote 

6.3.1 Members entitled to receive notices convening General Meetings of the Association are Life 
Members, Fellows, Professional Members, Associate Members and Retired Members. 

6.3.2 Members not entitled to receive notices convening General Meetings of the Association are 
Student Members, Subscription Members, Honorary Members and Affiliate Members. 

6.3.3 Members entitled to vote on Constitutional matters shall be Life Members, Fellows and 
Professional Members, who are granted eligibility to vote under their terms and conditions of 
membership with the Association. 

6.3.4 Members not entitled to vote on Constitutional matters shall be Associate Members, Student 
Members, Subscription Members, Honorary Members, Affiliate Members and Retired Members, 
as described under their terms and conditions of membership with the Association. 

 
6.3.5 All other types of membership categories are not entitled to receive notices convening General 

Meetings of the Association and have no voting rights and cannot vote on any matter. 
 
6.3.6 Subject to these rules, each Member who is entitled to vote may vote by being present in person 

or by proxy and shall be entitled to one vote. 
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6.3.7 At any General Meeting, a resolution put to a vote shall be decided by a show of hands. In the 
event of equality of votes, the Chairperson shall have a casting vote in addition to a deliberative 
vote. 

 
6.3.8 A declaration by the Chairperson of the meeting that a resolution has been carried or lost shall 

(unless a poll/recount is demanded) be conclusive evidence of the fact, without proof of the 
number or proportion of the votes recorded in favour of, or against, the resolution. 

 
6.3.9 If a poll/recount is demanded by a Chairperson of the meeting, or by three or more Members 

present personally or by proxy, it shall be taken in such manner as the Chairperson directs.  The 
result of such poll/recount shall be deemed to be the resolution of the meeting, provided always 
that in the case of a special resolution then a majority of 75% or more of Members who are 
entitled vote in person or by proxy at the meeting, is required.  

 
6.3.10 A poll/recount demanded on the election of a Chairperson of a meeting or on any question of 

an adjournment, shall be taken at the meeting and without adjournment. 
 
6.3.11 Postal voting shall be available to Members unable to attend the Annual General Meeting for 

the purpose of electing Committee Members. 
 

6.3.12 Only financial Members may vote. 
 
6.4  Proxies 
 

6.4.1 Subject to these rules, a Member with voting rights shall be entitled to appoint, in writing, 
another Member of the Association as his or her proxy and to attend and vote on his or her 
behalf at any General Meeting or Special General Meeting of the Association. 

 
6.5 Special and Ordinary Resolutions 
 

Members entitled to vote at General Meetings or Special General Meetings may table resolutions 
for consideration at those meetings, provided: 

 
6.5.1 The National Secretary is provided with, and acknowledges receipt of, written notice setting 

out the full particulars of the resolution at least fourteen (14) days, or in the case of a special 
resolution at least twenty-one (21) days, in advance of the General Meeting or Special 
General Meeting at which the resolution is intended to be heard. 

 
 

7 Public Officer  
 
7.1 The Public Officer shall be an appointee who is a natural person over the age of 18 years and a 

resident of the State of South Australia. 
 
7.2 The Public Officer shall: 

(i) register all changes to this Constitution within one month of changes taking effect and pay the 
prescribed fee to the Commission; and 

(ii) comply with the duties and obligations of the Public Officer as are set out in the Act. 
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8 Management of accounts, finances and property 

 
8.1  Accounts 

8.1.1 The Association shall keep such accounting records as are necessary to correctly record and 
explain the financial transactions and financial position of the Association. 

 
8.1.2 The Association must keep its accounting records in such a manner as will enable the accounts of 

the Association to be conveniently and properly audited in accordance with the Act. 

 
8.2 Appointment of an Auditor 

For so long as the Association is a prescribed association for the purposes of the Act and under 
Section 23A(c)(iii) of the Act, the Association has the power to appoint an auditor to the Association 
to audit the accounts of the Association: 
(i) if so required under the Act; and 
(ii) if not required under the Act, if the Committee thinks it necessary. 

 
8.3 Finances and property 

 
8.3.1 Persons who by authority accept or incur any pecuniary liability on behalf of the Association shall 

be held indemnified against any personal loss in respect of such liability. 
 
8.3.2 As a non-profit Association, the income, property and funds of the Association shall be used and 

applied solely towards the promotion of the Objects of the Association and shall not be paid or 
transferred to the Members or relatives of Members. 

 
8.3.3 Subject to these rules, nothing shall prevent payment in good faith to any person in return for 

services actually rendered or to any person in furtherance of the Objects of the Association. 
 
8.3.4 In conjunction with Clause 21(2) of the Act, Association Members shall have no liability towards 

any debts of the Association or to any costs of the winding up of the Association, except to the 
value of any unpaid annual membership subscriptions. 

 
8.3.5 On dissolution of the Association, all property, whether real or personal, remaining after 

payment of all debts and legal liabilities, shall be transferred to such other bodies formed for 
promoting similar objects as shall be approved by the Association, provided that: 

(i) such other body shall also prohibit the distribution of income and property to the 
Members and relatives of Members to the extent stated herein; 

(ii) such other body shall also be an approved non-profit organisation. 
 

8.3.6 Section 43 of the Act prohibits the distribution of surplus assets at the completion of winding up 
to Members or former Members or associates of those persons. 

 
 

9.  Common Seal 
 

9.1  The Association shall have a common seal upon which its corporate name shall appear in legible 
characters. 
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9.2 The seal shall not be used without the express authorisation of the Committee, and the Association 
shall record every use of the seal. The President and one other Committee Member shall witness the 
affixing of the seal. 

 
9.3 The seal shall be kept in the custody of the President. 
 
 

10.  Alterations to Rules of the Association 
 

10.1 This Constitution may be repealed in part or whole, substituted in whole or part or otherwise varied, 
altered or amended by resolution of two-thirds of Life Members, Fellows and Professional Members 
present and voting or by proxy at a General Meeting of which not less that fourteen (14) days’ written 
notice specifying the intention to propose the resolution, including notice of the proposed repeal, 
substitution, variation, alteration or amendment has been given to all such Members. 

 
10.2 Members can be given notice of the proposed repeal, substitution, variation, alteration or amendment 

of this Constitution in any manner specified in Rule 12. 
 

10.3 Section 21 of the Act defines rights and responsibilities of Members in relation to this Constitution 
as substituted, varied, altered or amended from time to time.  
 
 

11. Amalgamation 
 
11.1 The Association may, by special resolution at a duly convened General or Special General meeting, 

resolve to amalgamate with one or more other incorporated associations. Any such resolution would 
be progressed in accordance with the Act. 

 
 

12.  Other Rules, By-Laws and Ordinances 
 
12.1 The Committee shall have the power to make, repeal, alter, vary and amend such other rules, by-laws 

and ordinances as it sees fit to facilitate the running of the Association and the interpretation of this 
Constitution. 

 
12.2 Such other rules, by-laws and ordinances shall be included in the Association Procedures. 
 
 

13.  Service of processes, notices or other documents 
 

13.1  Service of any notice (including a notice calling a General Meeting or a notice informing Members of 
the proposed repeal, substitution, variation, alteration or amendment of this Constitution), demand or 
any other document upon a Member will be effected by electronic means. 

 
 

14. Prohibition against securing profits for Members 
 
14.1 The income and capital of the Association shall be applied exclusively to the promotion of its objects and 

no portion shall be paid or distributed directly or indirectly to Members or their associates except as 
bona fide remuneration of a Member for services rendered, as reimbursement of, or expenses incurred 
on behalf of the Association. 
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14.2 Section 55 of the Act provides a prohibition against securing profits for Members. 
 
 

15. Winding Up of the Association 
 
15.1 The Association may be wound up in any manner provided for in the Act and in this Constitution. 
 
15.2 The Association shall not be dissolved except by approval of not less than two thirds of Members present 

and voting at a meeting called for the purpose, of which not less than one (1) calendar month notice, 
including notice of the proposed dissolution, has been given to all Members. 
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9. Declaration of National Executive Committee for 2017-18 
 Returning Officer Peter Mansfield 
 
Under constitutional requirements for rotational turnover of National Executive Committee (NEC) positions 
on a biennial basis, positions vacated for nomination and election in conjunction with the 2017 AGM are 
National President, National Secretary, and two General Committee positions. 
 
NEC nominations for the four positions for 2017-2019 opened on 28 March 2017. Closing date for 
nominations was 19 April 2017.  
 
Four nominations were received by the Returning Officer. All were valid nominations with the required 
accompanying documentation. 

• Wanda Hayes for National President 

• Allan Gatenby for National Secretary 

• Carolyn Alchin for General Committee 

• Allan Moyle for General Committee 
 
According to rule 21.13(i) of the CDAA Constitution, if the number of nominations for election as 
Committee members is equivalent to the number of vacancies, the Returning Officer shall declare the 
candidates elected at the Annual General Meeting.  
 
The Returning Officer therefore declares Wanda Hayes elected as the National President, Allan Gatenby 
elected as National Secretary, and Carolyn Alchin and Allan Moyle elected as General Committee Members 
for 2017-2019. 
 
The position of National Vice President vacated by Wanda Hayes is vacant.  
The position of National Treasurer is also vacant. 
 

CDAA NEC for 2017 – 2018 at AGM 
 

Position Member 

National President Wanda Hayes 

National Vice President Vacant 

National Secretary Allan Gatenby 

National Treasurer Vacant 

General Committee Member Allan Moyle 

General Committee Member Rebecca Fraser 

General Committee Member Helen Strickland 

General Committee Member Carolyn Alchin 

 
According to rule 21.13(ii) of the CDAA Constitution, the Committee may appoint such additional Members 
eligible under Rule 20 as shall be necessary to fill any vacancy in the number to be elected and any Member 
so appointed shall be deemed to have been elected as a Committee member at the Annual General 
Meeting.  
 
 

 
Peter Mansfield 
Returning Officer 
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Membership Recognition 
 

Life Members 
 

Maggie Bolton John Hendry Christopher Summers 
Carole Brown Judith Leeson AM Rodney Wenham 
Peter Carey Paul Stevens Marijke Wright 

 

Fellow Members 
 

Rachel Abramson Rebecca Fraser Peter McIlveen 
Jim Bright Rupert French Lee Miles 
Gregory Calvert Jenny Gleeson Louise Millar-Hoffmann 
Tony Crosby Wanda Hayes Narelle Milligan 
Judith Denham Barry Horne Jenni Proctor 
John Drake Mariana Joseph Jackie Rothberg 
Les Emery Alicia Karwat Joanne Shambler 
Ann Evans Peter Krausz Peter Tatham 
Pam Fletcher Colin McCowan Karel Wearne 

 

Members 25 + years 
 

Maggie Bolton -Life Catherine Hughes -Professional Narelle Milligan -Fellow 
Glenn Bromfield -Professional Brian Leeson -Professional Jackie Rothberg -Fellow 
Peter Carey -Life Judith Leeson AM -Life Christopher Summers -Life 
Miriam Cheung -Retired Trish Meldrum -Professional Karel Wearne -Fellow 
Darryl Cross -Professional   

 

Members 20 + years 
 

Rachel Abramson -Fellow Christine Enker - Professional Sandra Keller -Professional 
Jo Allen -Professional Ann Evans -Fellow Marian Kratzing -Professional 
Nitsa Athanassopoulos -Professional Luana Felber -Professional Peter Krausz -Fellow 
Pip Atkins -Professional Joanne Fenton -Professional Julie Langmead -Professional 
Lisa Baker -Professional Kate Flaherty -Professional Kathryn Lawrie -Professional 
Agnes Banyasz -Professional Rupert French -Fellow Marcus Letcher -Professional 
Bryan Barwood -Professional Kerry Gardiner -Professional Anna Lichtenberg -Retired 
Sally Blair -Professional Angela Greaves -Professional Roslyn Lim -Professional 
Robert Bredemeyer -Professional James Gulli -Professional Maxwell Marrow -Professional 
Kaye Brett -Professional Steve Vinay Gunther -Professional Penny Maybloom -Professional 
Carole Brown -Life Meg Hall -Professional Nicky McCartney -Professional 
Alfrieda Caban -Professional Graeme Handreck -Professional Bevan McCaskie -Professional 
Gregory Calvert -Fellow Wanda Hayes -Fellow Kerrin McCormack -Professional 
Wendy Carey -Professional John Hendry -Life Colin McCowan -Fellow 
Gwen Cartwright -Professional Susy Herlihy -Professional Justine McKenna -Professional 
Sue Crawford -Professional John Horley -Professional Robert Meikle -Professional 
Anne Crossan -Professional Barry Horne -Fellow Tina Monk -Professional 
Anita Cyngler -Professional Arlene Howes -Professional Cecily Moreton -Professional 
Mark Davie - Professional Dana Hughes -Professional Allan Moyle -Professional 
Diana Day -Professional Vija Hughes -Professional Dianne Nesbitt -Professional 
Judith Denham -Fellow Ken Hyndman -Professional Russell Newman -Professional 
John Drake -Fellow Irinah Jurkowski -Professional Dale Nicholas -Professional 
Stephanie Dwyer -Retired Ross Kauschke -Professional Raelene Overall -Professional 
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Members 20 + years (contd) 
 

Nigel Phillips -Professional Paul Stevens -Life Laura Walsh -Professional 
Diane Rachinger -Professional Peter Tatham -Fellow Rob Ware -Professional 
Thomas Reilly -Professional Clare Timmins -Professional Imogen Wareing -Professional 
Jacqueline Rochester -Professional Gerard Torpy -Retired Janine Watt -Professional 
Gloria Ross -Retired Lesley Toseland -Professional Rodney Wenham -Life 
Michelle Scheibner -Professional Ian Trevallion -Professional Donald Whitford -Professional 
Sue Shaw -Professional Tim Upsdell -Professional Ann Wilson -Professional 
June Smith -Professional Kathleen van Leeuwen -Professional Geoff Wood -Professional 
Kathleen Staker -Professional Annette Walker -Professional Marijke Wright -Life 

 

Members 15 + years 
 

Kathy Andison -Associate Phillip Hart -Professional Karen Osborne -Professional 
Wendy Bailey -Professional Judy Heard -Associate Linda Polomka -Professional 
Angie Bain -Professional Jennifer Henderson - Professional Jenni Proctor -Fellow 
Robyn Batson -Professional Dianne Henderson -Professional Vivien Ride -Professional 
Lynette Beech -Associate Susan Hervey -Professional Andrew Rimington -Professional 
Airlie Bell -Professional Christine Holland -Professional Katie Roberts -Professional 
Julie Berg -Professional Roslyn Humphreys -Professional Elizabeth Ross -Professional 
Julie Blanden -Professional Rae Jamieson -Professional Kaye Salmon -Professional 
Carlo Bongarzoni -Professional Jeffrey Jarratt -Professional Robyn Sellars -Professional 
Jim Bright -Fellow Zarni Jaugietis -Professional Vivian Seremetis -Professional 
Caitlin Burns -Professional Janet Jensen -Professional Meredith Shears -Professional 
Sharon Callcott -Professional Michael Johnstone -Professional Dale Simpson -Professional 
Maria Campanini -Professional Tatjana Jokic -Professional Kate Smyth -Professional 
Vera Clark -Professional Mariana Joseph -Fellow Jean Tait -Professional 
Joanne Clarke -Professional Des Kalisch -Professional Jane Taylor -Professional 
Christopher Cochrane -Professional Alicia Karwat -Fellow Jane Thornton -Professional 
Rob Cole -Professional Patrice Kilpatrick -Professional Katrine Tully -Professional 
Hector Costello -Professional David Liptak -Professional Kerry Turner -Professional 
Jan Cowen -Professional Jane Lovegott -Professional Helen Vardouniotis -Professional 
Gary Cox -Professional Jane Lowder -Professional Dawn Vincent -Professional 
Tony Crosby -Fellow Barbara Mackie -Professional Louise Ann Walsh -Professional 
Catherine Cunningham -Professional Kelly Magowan -Professional Gregory Wark -Professional 
Michela D'Addario -Professional Tina Margaritis -Professional Joanne Webster -Professional 
Barry Darnell -Professional Melissa Martin -Professional Maria Wilson -Professional 
Lisa Davies -Professional Peter McIlveen -Fellow Heidi Winney -Professional 
Margaret Davis -Professional Peter McKenzie -Retired Larrie Winzar -Professional 
Kylie Dearn -Professional Lee Miles -Fellow Suzanne Wright -Professional 
Bill Deegan -Professional Linda Miles -Professional  
Grace du Prie -Retired Louise Millar-Hoffmann -Fellow  
Pam Fletcher -Fellow Kathleen Minehan -Professional  
Lawrence Fong -Professional Cathy Moore -Professional  
Warren Frehse -Professional Gail Murton -Professional  
Meredith Gall -Professional Lydia Najlepszy -Professional  
Mary Grech -Professional Darryl Nelson -Professional  
Julie Grimshaw -Professional Jill Noble -Professional  
Geoffrey Guilfoyle -Professional Kaye Nolan -Professional  
Peter Hands -Professional Brooke O'Hara -Professional  
Julie Hannan-Smith -Professional Kevin O'Loughlin -Professional  
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Members 10 + years 
 

Kate Abraham -Professional Kym Hayes -Professional Julie Rogan -Professional 
Yovanna Adamis -Professional Bri Hayllar -Professional Rebecca Sansurooah -Professional 
Rebecca Ambrose -Professional Rebecca Herbertson -Professional Dagmar Schmidmaier AM -Professional 

Kirsty Anderson -Professional Narelle Hess -Professional Andrea Schultz -Professional 
Erica Anderton -Professional Mary Jamieson -Professional Judy Scott -Professional 
Stephanie Arblaster -Professional Faye Jones -Professional Erin Shale -Professional 
Lawrence Arnold -Professional Andre Karwat -Associate Joanne Shambler -Fellow 
Warwick Baines -Professional Lois Keay-Smith -Professional Kim Shaw -Professional 
Carol Baker -Professional Adrian Kelly -Professional Alison Shepherd -Professional 
Belinda Barnett -Professional Ron Kelly -Associate Neil Shuker -Professional 
Bianca Beard -Professional Kasia Kinsky -Professional Nathan Simmons -Professional 
Marjolein Bervoets -Professional Toni Kirton -Professional Grahame Smith -Professional 
Deborah Beswick -Professional Carmel Kostos -Professional Maria Staikos -Professional 
Libby Binsted -Professional Feyona Lau -Professional Enid Stein -Professional 
Sally Blackstock -Professional Naomi Lawrence -Professional Annie Stewart -Professional 
Jane Boardman -Professional Pamela Ledley -Professional Helen Strickland -Professional 
Amy Bohren -Professional Chris Ling -Professional Carole Theiley -Professional 
Ronel Bothma -Professional Malcolm Lobban -Professional Mike Thomason -Professional 
Lou Bromley -Professional Jackie Love -Professional Annie Thwaites -Professional 
Tanya Brookes -Professional Phil Lovell -Associate Livia Tigwell -Professional 
Christine Bryant -Professional Ros Macfarlane -Professional Leslie Tilbrook -Professional 
Teresa Bubear -Professional Sue MacLean -Professional William Traynor -Professional 
Maree Cansick -Professional John Magar -Professional Savitri Tsuzuki -Professional 
Peter Carpenter -Professional Marlene Maney -Professional Angie Tucker -Professional 
Viviane Chemali -Professional Jackie Marsterson -Professional Natalie Twine -Professional 
Judith Clarke -Professional Rick Mason -Professional Catherine Twiss -Professional 
Paul Colwell -Professional Debby Masson -Professional Vicky Van Beest -Professional 
Stuart Constable -Professional Anna Mastwyk -Associate Lesley van Hoffen -Professional 
Liz Cronin -Professional Mel McGoldrick -Associate Ann Villiers -Professional 
Steve Cuthbert -Professional Karen McLeod -Associate Katherine Voola -Professional 
Annette Davie-Smythe -Professional Karen Medica -Professional Hugh Wakefield -Professional 
Annie Dawson -Professional Jo Messer -Professional Louise Walls -Professional 
Robyn Dembowski -Professional Anne Mitchell -Professional Emma Walsh -Professional 
Kathryn Donaldson -Professional Annabelle Mundy -Professional Andrea Warr -Professional 
Naomi Evans -Professional Helen Murdoch -Professional Ilona Way -Professional 
Christine Farley -Professional Paul Nash -Professional Janette Wells -Professional 
Joan Flatt -Professional Sandra Nelson -Professional Fran Whittingham -Professional 
Rosie Fleay -Professional Leon Norris -Professional Sue Wilde -Professional 
Sue Forbes -Professional Stacy Nottle -Professional Prue Wilkosz -Professional 
Marilyn Foster -Professional Sharyn O'Connor -Professional Michelle Williams -Professional 
Jane Foxe -Professional Val O'Reilly -Professional Mike Wilson -Professional 
John Frawley -Professional Annissa O'Shea -Associate Helen Wiseman -Associate 
John Gilders -Professional Ginetta Papaluca -Professional Tony Wright -Professional 
Vanine Gilmore -Professional Andrew Perry -Professional  
Mark Glascodine -Professional Brendan Pigott -Professional  
Jenny Gleeson -Fellow Peta Pollock -Professional  
Jane Glover -Professional Shauna Quinlivan -Professional  
Amanda Greedy -Professional Liz Redmond -Professional  
Elwin Hall -Retired Suzanne Rentsch -Professional  
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